
January 14,2025Urban Renewal Agency Meeting
Meeting Minutes
City Council Chamber and Remote Video Conferencing
httD://www.citvofbanks.ora/calendar

CALL TO ORDER:
Chair Marsha Kirk called the meeting to order at 8:50 pm.

ROLL CALL:
Present: Marsha Kirk, Stephanie Jones, Don Giannetti, Pearcia Bogroff, Niki Walters, Peter

Edison.

Absent: Marilyn McCalister

Staff present: City Manager Jolynn Becker, City Recorder/Assistant City Manager Angie
Lanter, Economic Development Coordinator Jan Legarza, and City Attorney
Dan Kearns.

APPEARANCE OF INTERESTED CITIZENS: None.

CONSENT AGENDA:
1. Urban Renewal Agency Meeting Minutes - December 10, 2024.

Member Jones moved to approve the Consent Agenda. Member Giannetti seconded the
motion, which passed unanimously.
Ayes: Members Jones, Giannetti, Bogroff, Walters, and Edison
Nays: None
Motion Carried: 5 to 0.

PUBLIC HEARING: None.

BUSINESS AGENDA:
2. Urban Renewal District Discussion

City Manager Becker recapped the last Urban Renewal Agency Meeting where discussion was
held about possibly modifying the existing Capital Projects List for the Urban Renewal District.
She reviewed the projects that had been discussed and notified the Urban Renewal Agency
Members on information she had collected, as some of the project ideas discussed would
require some adjustments to the Urban Renewal District. If the LIRA would like to make a minor
adjustment, based on the current amount of acreage in the Urban Renewal District (which is
currently 140 acres) 1.5 acres could be added. The additional 1.5 acres would have to be
contiguous with the existing Urban Renewal District. The cost to make a minor adjustment to the
Urban Renewal District is approximately $2,000.00, which would include any adjustments to the
Capital Projects list if there were any changes to be made after the LIRA goes through their
discussion. To make a major adjustment, up to 25% of cities acreage could be added. The cost
for a major adjustment would be approximately $30,000.00. With this option, it could add
approximately 5.6 acres to the Urban Renewal District boundaries. City Manager Becker
explained the process for the adjustment options.
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Member Edison clarified that in the major adjustment, the LIRA could also swap land in the
Urban Renewal District, where that cannot be done in a minor adjustment. City Manager Becker
confirmed that it was correct. City Attorney Kearns added that the costs that City Manager
Becker mentioned are the consultant costs.

Member Jones asked if the school district property would have to be done in entirety or could
just a portion of the school district property be added. City Manager Becker stated that it is
done by tax lot, and the school district is made up of several different tax lots. Member Edison
stated that it would depend on the projects and where the land was located.

City Manager Becker stated that the Economic Development Commission had seen the project
list and comments had been received from the EDC. She suggested holding an Urban Renewal
Agency Work Session to discuss the Capital Improvement Project list, because this topic
warrants more than a 15-to-30-minute conversation. Then a good conversation can be had
about the direction the LIRA would like to move with this.

Member Edison suggested forming an Urban Renewal Subcommittee to re-evaluate and
compile a comprehensive list of Capital Improvement Project ideas. This list has not been
revisited since 2017, and some thoughtful strategizing by a subcommittee that can bring the list
back to the City Council. The list needs to be a clear representation of the direction the Council
would like to see the City go in the future.

Member Giannetti inquired as to whether a subcommittee had been formed in 2017 to create
the Capital Improvement Project list. Member Edison stated that a citizen committee was
assembled to create the Urban Renewal District. He also said that the Capital Improvement
Project list is very similar to the list that was created in the 2037 Vision Plan. Member Edison
also reviewed the process and efforts of that citizens group to develop the list. The list is now
almost 10 years old, and the time has come to review and update it.

Member Edison spoke about the 2037 Vision Plan and stated that the members need to
educate themselves on the plans and the lists and figure out if that is the direction the URA
wants to go. There is a lot in the plans and on the lists, and the city has the potential to have 30
million dollars to spend on these projects. These projects could carry the city forward for a very
long time.

Economic Development Coordinator Jan Legarza stated that this topic has been discussed with
the Economic Development Commission. They would like to see the project lists revisited,
especially around the public-private partnership potential. He spoke about the tourism and
recreational opportunities there are in Banks, and how these projects could tie in. Jan said he
feels a subcommittee is a great idea, and perhaps they could work with the EDC on fine tuning
the list to bring back to the Urban Renewal Agency.

Member Kirk asked Member Edison why Main Street was under transportation on the list, when
it is an ODOT facility. City Manager Backer replied that Main Street is on the list because of the
sidewalks, to improve the look and make them more walkable. She also noted that she has
been speaking with Portland General Electric (PGE) to inquire about moving the powerlines
underground. Member Kirk asked if there could be more description added to this item on the
Capital Improvement Project List. City Manager Becker replied that she would add more detail.
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There was discussion amongst the members about creating a subcommittee, and Member
Giannetti asked how the subcommittee would work.

Member Edison stated that he had a great interest in this, and he would like to participate in the
subcommittee.

There was discussion as to how many members to have participate, so as not to have a quorum
of members.

Member Edison suggested that the subcommittee speak with the EDC and other organizations
in town to get their feedback on what projects the City should have on the Capital Improvement
Project List. Then the subcommittee can sit down and brainstorm, figure out the funds that the
URA will have to spend, and how much each of the projects on the list will cost to complete.
Then they will need to review the list and remove things from the list that are not feasible.

Member Pearcia Bogroff asked which option minor or major that this subcommittee would be
looking at. City Manager Becker replied that she felt they should be looking at both options, to
determine which one would be the best at this time.

City Attorney Kearns stated that there are two issues to be looked at: the Capital Improvement
Project List and changing the size and shape of the Urban Renewal District. He also reminded
the members that new development would be starting, bringing in more funds as the properties
are developed and the assessed value increases.

Member Edison stated that his opinion was that the major option is the one to go with, but the
subcommittee needs to do their due diligence in exploring both options fully. He also replied that
Urban Renewal is designed for infrastructure and economic development, and it is the most
robust way that a municipality can complete these types of projects, and this is the city's shot at
doing it.

Member Giannetti stated that he was in favor of a Council work session, since all of the
councilors are invested in this. Member Edison replied that he would rather see a subcommittee
hold a work session to hammer everything out and bring the results and recommendation back
to the URA and City Council. Member Edison also reiterated that everyone needs to read and
learn about the Urban Renewal District and look at the lists.

It was decided to form a subcommittee made up of Member Edison, Member Giannetti, and
Member Kirk. Member Bogroff stated that she would also like to participate. Member Kirk
stated that the group needed to decide if they wanted to go with a group of three to vet
everything, and bring the results back to the City Council, or does the group want the whole City
Council to take the time to vet everything.

Member Edison suggested that they don't vet, they collect. Member Kirk agreed.

Member Jones stated that she was in favor of a subcommittee, to get through all the nuts and
bolts, would be the best use of time.

Member Kirk asked City Attorney Kearns if the members of the subcommittee could rotate
people in an out for a fresh perspective. City Attorney Kearns replied that he supposed so.
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Member Kirk stated that it would require a few more meetings, and she wanted to check with
Member McCalister to see if she wanted to participate in the subcommittee meetings.

Member Kirk asked Members Walters & Jones if they wanted to participate in the subcommittee.
Both stated not at this time.

City Manager Becker suggested having a subcommittee of three members, and those members
could interview the other members of the URA for their input on the list.

Jan Legarza mentioned that other cities have held open houses to gather community input.
There could be different stations, and all the members could attend. This input could be helpful
to the subcommittee.

City Manager Becker suggested if they want four members on the subcommittee, the meeting
could be noticed as a public meeting. It would be a work session, and all of the council would
not need to show up. From this work session the subcommittee could determine if they thought
an open house would be necessary.

Member Edison stated that he is all for open houses, but that was done when the Vision 2037
Plan was compiled, and created the lists the city is working from today.

City Manager Becker reminded the members that if changes are made to the Urban Renewal
District, it will have to go through the process of public outreach with the community. She
reviewed the steps of the process.

City Attorney Kearns explained tax increment financing to the group.

There was general discussion about the initial process when the Urban Renewal District was
originally formed.

ROUND TABLE DISCUSSION: None

ADJOURN: The meeting adjourned at 9:28 pm.
splpmitted by:
\

Angie Lant^r, MMC
City Recorder/Assistant City Manager
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