URBAN RENEWAL AGENCY MEETING

BEAUTIFUL ***Hybrid Meeting***
= Tuesday, June 10%", 2025, begins at 8:00 PM
(or upon completion of the City Council Meeting)
N KS City Council Chamber
13690 NW Main Street
OREGON - EST 1920 Banks, OR 97106
AGENDA

TO LISTEN TO THIS MEETING LIVE
Use the ZOOM App on your electronic device and the link below to join the webinar:
https://us02web.zoom.us/j/89985575148 ?pwd=R0I5YkErazVYeXBWZUNmaEQxTU9hZz09
If using phone only (no internet) call 1-253-215-8782
Webinar ID: 899 8557 5148
Passcode: 107069

CALL TO ORDER

ROLL CALL

APPEARANCE OF INTERESTED CITIZENS: This is the time for interested citizens and anyone in the
audience to address the Urban Renewal Agency on any items of concern, except items that are part of the
Public Hearing.

Comments are limited to 3 minutes.

The purpose of the public comment period is for the public to inform the Urban Renewal Agency about their

views. The City Manager may direct staff to follow up with you regarding your comment or questions.
Written comments are always welcome and can be emailed to the City Recorder at alanter@cityofbanks.org.

Speaking In Person: Please fill out a green comment card on the table at the front of the room and give it to
the City Recorder prior to the start of the meeting. If you have a written statement for the Urban Renewal
Agency, please have 10 copies available, and give them to the City Recorder who will distribute them to
the Urban Renewal Agency Members.

Speaking Virtually: Please contact the City Recorder before 3 pm, the day of the meeting. Email the City
Recorder at alanter@cityofbanks.org or call 503-324-5112 to provide your name, phone number, address,
email address, and topic. Members of the public will not be able to share their screen or turn on their
camera during the meeting; presentation materials should be submitted as written testimony and be
received by the City Recorder before 3 pm the day of the meeting. The City Recorder will send you a
confirmation email.

CONSENT AGENDA: The items on the Consent Agenda are considered routine and all will be adopted by
one motion unless an Urban Renewal Agency Member requests, before the vote on the motion, to have
any item considered separately. If any item is removed from the Consent Agenda, the Chair will indicate
when it will be discussed on the Business Agenda.

Next Regular Meeting: TBD
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1. Urban Renewal Agency Meeting Minutes — March 11, 2025.

PUBLIC HEARING
Comments are limited to 3 minutes.

Speaking In Person: Please fill out a green comment card on the table at the front of the room and give it to
the City Recorder. If you have a written statement for the Urban Renewal Agency, please have 10 copies
available, and give them to the City Recorder who will distribute them to the Urban Renewal Agency
Members.

Speaking Virtually: Please contact the City Recorder before 3 pm, the day of the meeting. Email the City
Recorder at alanter@citvofbanks.org or call 503-324-5112 to provide your name, phone number, address,
email address, and if you will be testifying in favor, neutral, or against. Members of the public will not be
able to share their screen or turn on their camera during the meeting; presentation materials should be
submitted as written testimony and be received by the City Recorder before 3 pm the day of the meeting.
The City Recorder will send you a confirmation email.

Written comments are always welcome and can be emailed to the City Recorder at
alanter@cityofbanks.orq.

2. Public Hearing for the Urban Renewal Agency Fiscal Year 2025-2026 Operating Budget and
Capital Improvement Plan.
a. Shall the Urban Renewal Agency adopt Resolution No. 2025-04-URA, a Resolution
adopting the Urban Renewal Agency Fiscal Year 2025-2026 Operating Budget and Capital
Improvement Plan?

BUSINESS AGENDA
MEMBER ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting: TBD
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Urban Renewal Agency Meeting March 11, 2025
Meeting Minutes

City Council Chamber and Remote Video Conferencing
http://www.cityofbanks.org/calendar

CALL TO ORDER:
Chair Marsha Kirk called the meeting to order at 8:44 pm.

ROLL CALL:
Present: Marsha Kirk, Stephanie Jones, Pearcia Bogroff, Niki Walters (zoom), Marilyn
McCalister, and Peter Edison.

Absent: Don Giannetti (excused)

Staff present: City Manager Jolynn Becker, City Recorder/Assistant City Manager Angie
Lanter, City Attorney Dan Kearns, and Economic Development Coordinator Jon
Legarza.

APPEARANCE OF INTERESTED CITIZENS: None.

CONSENT AGENDA:

1. Urban Renewal Agency Meeting Minutes — February 11, 2025.

Member Jones moved to approve the Consent Agenda. Member Edison seconded the
motion, which passed unanimously.

Ayes: Members Jones, Bogroff, Walters, McCalister, and Edison

Nays: None

Motion Carried: 5 to 0.

PUBLIC HEARING: None.
BUSINESS AGENDA:
2. Shall the Urban Renewal Agency authorize the City Manager to sign the scope of work

agreement with Elaine Howard Consultants, for work on the Urban Renewal District update?

City Manager Jolynn Becker reviewed the scope of work, and process for the major update to
the Urban Renewal District.

Member Edison stated that he had looked through the scope of work but could not find where
the Capital Improvement Project list would be finalized.

Member Bogroff stated that her understanding was that Elaine Howard Consultants would look

at what properties could be moved/added to the Urban Renewal District, and based on that
outcome, finalize the CIP list.
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Member Edison responded that he understood that but did not see where that activity was listed
in the scope of work.

City Manager Becker stated that she believed it was under the “Analysis of Indebtedness”
section, because the consultant will need to know the URA’s debt, to make sure that there are
funds to cover the projects.

Member Jones moved to authorize the City Manager to sign the scope of work agreement
with Elaine Howard Consultants, for work on the Urban Renewal District update? Member
McCalister seconded the motion, which passed unanimously.

Ayes: Members Jones, Bogroff, Walters, McCalister, and Edison

Nays: None

Motion Carried: 5 to 0.

3. Discussion regarding financing projects through the Urban Renewal Agency — Jon Legarza.

Economic Development Coordinator Jon Legarza presented a PowerPoint on the Urban
Renewal Funding Strategy. Staff have been meeting with some of the financial institutions for
the bonds and loans and have engaged Piper Jaffray, and this process will pause temporarily
waiting for the outcome of Elaine Howard Consultants’ work on the Urban Renewal District
because the modeling will need to be reworked. Staff have been interviewing some candidates
for legal counsel to support if the city goes out for bonds. Tiberius will need to go back and
whatever the final new boundary is, they will need to rerun the incremental revenue model for
the parcels to be considered in the Urban Renewal District. This is an important step, to be able
to understand the new amount of indebtedness, because the financial institutions will need that
updated information. The URA will need to decide what the project list will be through working
with Elaine Howard Consultants and prioritize the list for Tiberius to do the modeling. It will also
be important to consider the private versus public projects, because that will impact tax
exemptions, which also affects the funding options. He stated that it is important to get a final
working project list within the next two months. Then staff can work with Elaine Howard
Consultants and Tiberius to update the project costs, and at the same time get some legal
opinion on the costs, and whether they are exemption or non-exemption projects. Then staff can
go back to Piper Jaffery and talk about the timing for funding on some of those projects. He
explained that public projects were identified, they would be tax exempt, which means a lower
financing rate. If the project is private, it will not be tax exempt, resulting in a higher financing
rate.

Member Edison asked for verification that all public projects would be at a lower interest rate.
Mr. Legarza confirmed that yes, they would be at a lower financing rate.

Member Edison referred to one of Mr. Legarza's PowerPoint slides, asking what five, ten,
fifteen, twenty increments meant.

Mr. Legarza replied that in the URA’s old model, it referred to going out for a 7-million-dollar
loan, and the increments were the different lengths of the potential loan. There was some
general discussion regarding the timing of going out for the funding, and what increment the
repayment should be.
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ROUND TABLE DISCUSSION: None

ADJOURN: The meeting adjourned at 9:04 pm.
Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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ADOPTING THE FISCAL YEAR 2025-2026 BUDGET

RESOLUTION 2025-04-URA

BE IT RESOLVED that the Board of Directors of the Banks Urban Renewal Agency hereby adopt the
budget for the fiscal year 2025-2026 in the total amount of $1,788,535.00

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning

MAKING APPROPRIATIONS

July 1, 2025, for the following purposes:

Urban Renewal Agency Operating Fund

Banks URA Organization Unit

$ 1,788,535.00

Transfers $ 0
Debt Services $ 0
Contingency 3 0

TOTAL BANKS URBAN
RENEWAL AGENCY FUND

$1,788,535.00

SUMMARY

TOTAL APPROPRIATRIONS, All Fund $1,788,535.00
TOTAL UNAPPROPRIATED AMOUNTS, All Fund | $ 0
TOTAL ADOPTED BUDGET $1,788,535.00

DECLARATION OF TAX INCREMENT

OPTION ONE

BE IT RESOLVED that the Board of Directors of the Urban Renewal Agency of the City of Banks hereby
resolves to certify to the Washington County Assessor Office for the Banks Urban Renewal Plan Area a
requires for the maximum amount of revenue that may be raised by dividing the taxes under Section 1c,

IX of the Oregon Constitution.

ADOPTED, APPROVED AND EFFECTIVE this 10'" day of June 2025.

Marsha Kirk, Mayor

Attest:

Angie Lanter, MMC, City Recorder/Assistant City Manager




