URBAN RENEWAL AGENCY MEETING
**Hybrid Meeting***
= sounmiFuL Tuesday, January 14, 2025, begins at 8:00 pm
] ‘ (or upon completion of the City Council Meeting)
NKS City Council Chamber
13690 NW Main Street

OREGON * EST 1920 Ban ks’ OR 971 06
AGENDA
Chair Marsha Kirk
Vacant Member Don Giannetti
Member Niki Walters Member Peter Edison
Member Pearcia Bogroff Member Marilyn McCalister

TO LISTEN TO THIS MEETING LIVE
Use the ZOOM App on your electronic device and the link below to join the webinar:
https://us02web.zoom.us/j/89985575148 2pwd=R0I5YkErazVYeXBWZUNmMaEQxTU9hZz09
If using phone only (no internet) call 1-253-215-8782
Webinar ID: 899 8557 5148
Passcode: 107069

CALL TO ORDER
ROLL CALL

CONSENT AGENDA: The items on the Consent Agenda are considered routine and all will be adopted by
one motion unless an Urban Renewal Agency Member requests, before the vote on the motion, to have
any item considered separately. If any item is removed from the Consent Agenda, the Chair will indicate
when it will be discussed on the Business Agenda.

1. Urban Renewal Agency Meeting Minutes — December 10, 2024.

PUBLIC HEARING
Comments are limited to 3 minutes.

Speaking In Person: Please fill out a green comment card on the table at the front of the room and give it to
the City Recorder. If you have a written statement for the Urban Renewal Agency, please have 10 copies
available, and give them to the City Recorder who will distribute them to the Urban Renewal Agency
Members.

Speaking Virtually: Please contact the City Recorder before 1 pm, the day before the meeting. Email the
City Recorder at alanter@citvofbanks.orq or call 503-324-5112 to provide your name, phone number,
address, email address, and if you will be testifying in favor, neutral, or against. Members of the public will
not be able to share their screen or turn on their camera during the meeting; presentation materials should
be submitted as written testimony and be received by the City Recorder before 1 pm the day before the
meeting. The City Recorder will send you a confirmation email.

Next Regular Meeting: TBD
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Written comments are always welcome and can be emailed to the City Recorder at

alantel 0ankKs.org.

BUSINESS AGENDA
2. Urban Renewal District Discussion

MEMBER ROUND TABLE DISCUSSION

ADJOURN

"Next Regular Meeting: TBD
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Urban Renewal Agency Meeting December 10, 2024
Meeting Minutes

City Council Chamber and Remote Video Conferencing

http://www.cityofbanks.org/calendar

CALL TO ORDER:
Chair Stephanie Jones called the meeting to order at 8:06 pm.

ROLL CALL:

Present: Stephanie Jones, Marsha Kirk, Don Giannetti, Pearcia Bogroff, Niki Walters, Marilyn
McCalister, Peter Edison.

Absent: None

Staff present: City Manager Jolynn Becker, City Recorder/Assistant City Manager Angie
Lanter, and City Attorney Dan Kearns.

APPEARANCE OF INTERESTED CITIZENS: None.

CONSENT AGENDA:
1. Urban Renewal Agency Meeting Minutes — November 12, 2024.

Member Giannetti moved to approve the Consent Agenda. Member Kirk seconded the
motion, which passed unanimously.

Ayes: Members Kirk, Giannetti, Bogroff, Walters, McCalister, and Edison

Nays: None

Motion Carried: 6 to 0.

PUBLIC HEARING: None.

BUSINESS AGENDA:
2. Capital Improvement Project discussion?

City Manager Becker stated that this was just a beginning conversation. The Capital
Improvement Project List are part of the Urban Renewal Agency, that would be funded by the
URA. The conversation tonight was to review the list and determine if there are any projects
that members would like added to the CIP list, or any areas that the members would like to
include in the Urban Renewal Agency. There are items such as the playground equipment at
Greenville City Park that will need to be replaced in the near future.

Member Jones asked about the cost estimates, and when they were first made, and if we were
at the high end of the cost estimate.

City Manager Becker stated that the costs would have to be re-evaluated. Within the next 3
months, the URA needs to select five — ten projects to start planning for by estimating the URA
funds, and the City has hired Piper Sandler to help with finding funding for the Capital
Improvement Projects.
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There was general conversation amongst the members about items that are currently on the list,
and potential projects to add to the list.

Member Edison stated that looking at the current CIP list, it appeared to be a lot of infrastructure
items. He suggested perhaps adding some Economic Development projects such as the Banks
Plaza, mixed use, open urban space, development, public private partnership.

City Manager Becker explained what the public-private partnership policy was and how it came
about.

Mayor Edison talked about the fundraising efforts for Kelly Field, and the need for a performing
arts center, that would be a community facility. He would like the members to consider possibly
adding these projects to the CIP list.

There was discussion about the current Urban Renewal District and consideration of other
properties that could be added to the district, as projects are completed, review the strategy of
our district identities, and funding strategies.

Banks Fire Chief Rodney Linz was in attendance, to request that a new fire engine be included
in the first round of CIP projects that will be funded. There was discussion regarding other items
that Banks Fire would like to have and have completed through the URA.

Member McCalister asked if there were any updates on the Cops Towing property. City
Manager Becker stated that the city is waiting for the next phase of testing to be completed.

City Manager Becker will have staff identify what is currently in the Urban Renewal District, and
what percentage of the city is in the Urban Renewal District, and where the district can expand
to. Staff will also look into projects that were suggested by the members this evening, and if they
fit the criteria to be included on the CIP list.

Member Kirk brought up the fact that our maps incorrectly reflect some of the zoning areas. She
stated that she has talked to Washington County, and they refuse to clean up the maps. She
asked if staff could talk to the county, and ask them to please correct/update the maps to
correctly

3. Shall the Urban Renewal Agency approve the recommendation from the Banks Economic
Development Commission to award Banks Billiards $19,000.00 for the 2024-2025 Facade
Program, with the conditions described in the staff report?

City Manager Becker gave members an overview of the Fagade Improvement Grant Program
and the recommendation from the Economic Development Commission on the award of funds
to Banks Billiard. There was brief discussion on the work that is underway on the Banks
Billiards building.

Member Giannetti moved to approve recommendation from the Banks Economic
Development Commission to award Banks Billiards $19,000.00 for the 2024-2025 Facade
Program, with the conditions described in the staff report. Member Walters seconded the
motion, which passed unanimously.

Ayes: Members Kirk, Giannetti, Bogroff, Walters, McCalister, and Edison

Nays: None
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Motion Carried: 6 to 0.

ROUND TABLE DISCUSSION: None

ADJOURN The meeting adjourned at 8:28 pm.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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Table 11a — Project Cost Estimates

Project Cost est. Cost est.
District Identity Low High
Streetscapes $2,050,000 | $3,000,000
Mid Town Streetscape Improvements $650,000 $900,000
__South Town Streetscape Improveme":;ts $650,000 $900,000
- Downtown Streetscape Improvements $750,000 | $1,200,000
Commerce Street Extension and Improvements $1,230,000 | $1,730,000

Existing Buildings Additions and Remodels

$500,000

$500,000

New Buildings Structures

Banks Plaza Mixed Use/Urban Open Space
Development (public/private partner)

$1,000,000

$4,000,000

$1,000,000

$7,000,000

Multi-use Trails Extensions and New Trails

$825,000

$1,100,000

Parks Upgrades and Improvements/New Parks
Transportation

Main Street repair, upgrades and replacement

$150,000

$250,000

$4,000,000 |

Parking
Public Safety

Fire Department

| $2,400,000
| $25,000

$150,000

$1,445,000

Total

. $1,445,000
| $13,625,000

|
$20,175,000 |

Source: City of Banks

Report on Banks Urban Renewal Area
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Table 11b — Project Allocations

Project 2017 $ YOE $

Main Street repair, upgrades and replacement $4,000,000 | $6,296,564
Streetscapes $3,000,000 | $4,655,893
Banks Plaza $4,000,000 | $6,271,458
Trails $825,000 | $1,557,068
Existing Buildings Additions and Remodels $500,000 $919,274
Banks Fire Department $1.445,000 . $2,542915
Projects 7-10 $2,709,451 | $5,986,044

Commerce Street Extensions and Improvements

New Building Structures

Parks Upgrades and Improvements/New Parks

Parking
Financing fees | $81,946 $95,000
Administration $725,000 | $1,235,298
Total $17,286,397 | $29,559,514

Source: Tiberius Solutions, LLC

VI. THE ANTICIPATED COMPLETION DATE FOR EACH
PROJECT

The schedule for construction of projects will be based on the availability of funding. The
projects will be ongoing and will be completed as directed by the Agency. Annual
expenditures for project administration and finance fees are also shown.

The Area is anticipated to complete all projects and have sufficient tax increment finance
revenue to terminate the district in FYE 2048. The projections in the financial model assume
3.5% annual growth in the assessed value of real and personal property in the urban renewal
area, and no change in the value of utility, or manufactured property value.

Estimated annual expenditures by project category are shown in Table 11. All costs shown in
Table 11 are in year-of-expenditure dollars, which are adjusted by 3% annually to account
for inflation. The Agency may change the completion dates in their annual budgeting process
or as project decisions are made in administering the Plan. The first year of tax increment
collections is anticipated to be FYE 20109.
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