URBAN RENEWAL AGENCY MEETING
BEAUTIFUL ***Hybrid Meeting***
> Tuesday, June 11", 2024, begins at 6:15 PM
(or upon completion of the Urban Renewal Agency
N KS Budget Committee Meeting)
City Council Chamber
OREGON + EST 1920 13690 NW Main Street

***AMENDED*** AGENDA

TO LISTEN TO THIS MEETING LIVE
Use the ZOOM App on your electronic device and the link below to join the webinar:
https://lus02web.zoom.us/j/89985575148 ?pwd=R0I5YkErazZVYeXBWZUNmMmaEQxTU9hZz09
If using phone only (no internet) call 1-253-215-8782
Webinar ID: 899 8557 5148
Passcode: 107069

CALL TO ORDER

ROLL CALL

APPEARANCE OF INTERESTED CITIZENS: This is the time for interested citizens and anyone in the
audience to address the Urban Renewal Agency on any items of concern, except items that are part of the

Public Hearing.

Comments are limited to 3 minutes.

The purpose of the public comment period is for the public to inform the Urban Renewal Agency about their
views. The City Manager may direct staff to follow up with you regarding your comment or questions.
Written comments are always welcome and can be emailed to the City Recorder at alanter@cityofbanks.org.

Speaking In Person: Please fill out a green comment card on the table at the front of the room and give it to
the City Recorder prior to the start of the meeting. If you have a written statement for the Urban Renewal
Agency, please have 10 copies available, and give them to the City Recorder who will distribute them to
the Urban Renewal Agency Members.

Speaking Virtually: Please contact the City Recorder before 3 pm, the day of the meeting. Email the City
Recorder at alanter(@cityofbanks.org or call 503-324-5112 to provide your name, phone number, address,
email address, and topic. Members of the public will not be able to share their screen or turn on their
camera during the meeting; presentation materials should be submitted as written testimony and be
received by the City Recorder before 3 pm the day of the meeting. The City Recorder will send you a
confirmation email.

CONSENT AGENDA: The items on the Consent Agenda are considered routine and all will be adopted by
one motion unless an Urban Renewal Agency Member requests, before the vote on the motion, to have
any item considered separately. If any item is removed from the Consent Agenda, the Chair will indicate
when it will be discussed on the Business Agenda.

Next Regular Meeting: TBD
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1. Urban Renewal Agency Meeting Minutes — March 12, 2024.

PUBLIC HEARING
Comments are limited to 3 minutes.

Speaking In Person: Please fill out a green comment card on the table at the front of the room and give it to
the City Recorder. If you have a written statement for the Urban Renewal Agency, please have 10 copies
available, and give them to the City Recorder who will distribute them to the Urban Renewal Agency
Members.

Speaking Virtually: Please contact the City Recorder before 3 pm, the day of the meeting. Email the City
Recorder at alanter(@cityofbanks.org or call 503-324-5112 to provide your name, phone number, address,
email address, and if you will be testifying in favor, neutral, or against. Members of the public will not be
able to share their screen or turn on their camera during the meeting; presentation materials should be
submitted as written testimony and be received by the City Recorder before 3 pm the day of the meeting.
The City Recorder will send you a confirmation email.

Written comments are always welcome and can be emailed to the City Recorder at
alanter@cityofbanks.org.

2. Public Hearing for the Urban Renewal Agency Fiscal Year 2024-2025 Operating Budget and
Capital Improvement Plan.
a. Shall the Urban Renewal Agency adopt Resolution No. 2024-17-URA, a Resolution
adopting the Urban Renewal Agency Fiscal Year 2024-2025 Operating Budget and Capital
Improvement Plan?

BUSINESS AGENDA
3. Shall the Urban Renewal Agency consent to the creation of a policy for creating a Private/Public
Partnership for Commercial/Industrial Land within the Urban Renewal District, and recommend that
the City Council adopt this policy and program?

MEMBER ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting: TBD
Page 2 of 2


mailto:alanter@cityofbanks.org
mailto:alanter@cityofbanks.org

Urban Renewal Agency Meeting
March 12, 2024
MEETING MINUTES

CALL TO ORDER: Stephanie Jones called to order the Meeting of the Urban Renewal Agency at 8:43
pm.

ROLL CALL:

Present: Stephanie Jones, Marsha Kirk, Don Giannetti, Catherine Sawyer, Niki Walters, Marilyn
McCalister, Peter Edison.

Absent: None

Staff present: City Manager Jolynn Becker, City Recorder/Assistant City Manager Angie Lanter, City
Attorney Dan Kearns

APPEARANCE OF INTERESTED CITIZENS: There were none.

CONSENT AGENDA:
1. Urban Renewal Agency Meeting Minutes — November 11, 2023.

Member Sawyer moved to approve the Consent Agenda. Member McCalister seconded the motion.
MOTION CARRIED 6-0, Ayes Kirk, Giannetti, Sawyer, Walters, McCalister, Edison; Nays: None

PUBLIC HEARING: None
BUSINESS AGENDA:
1. Shall the Urban Renewal Agency accept the Urban Renewal Agency Annual Report for the Fiscal
Year ending June 30, 20237

City Manager Becker explained that this is the report that is completed each year for the Urban Renewal
Agency. There were no questions.

Member Sawyer moved to approve accepting the Urban Renewal Agency Annual Report for the Fiscal
Year ending June 30, 2023. Member Kirk seconded the motion. MOTION CARRIED 6-0, Ayes Kirk,
Giannetti, Sawyer, Walters, McCalister, and Edison; Nays: None.

ROUND TABLE DISCUSSION: None
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ADJOURN The meeting adjourned at 8:45 pm.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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RESOLUTION 2024-17-URA
ADOPTING THE FISCAL YEAR 2024-2025 BUDGET

BE IT RESOLVED that the Board of Directors of the Banks Urban Renewal Agency hereby adopt the
budget for the fiscal year 2024-2025 in the total amount of $1,717,074.

MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2024, for the following purposes:

Urban Renewal Agency Operating Fund

Banks URA Organization Unit $1,717,074

Transfers $ 0

Debt Services $ 0

Contingency 3 0

TOTAL BANKS URBAN $1,717,074

RENEWAL AGENCY FUND

SUMMARY

TOTAL APPROPRIATRIONS, All Fund $ 1,717,074
TOTAL UNAPPROPRIATED AMOUNTS, All Fund | $ 0
TOTAL ADOPTED BUDGET $1,717,074

DECLARATION OF TAX INCREMENT

OPTION ONE

BE IT RESOLVED that the Board of Directors of the Urban Renewal Agency of the City of Banks hereby
resolves to certify to the Washington County Assessor Office for the Banks Urban Renewal Plan Area a

requires for the maximum amount of revenue that may be raised by dividing the taxes under Section 1c,

IX of the Oregon Constitution.

ADOPTED, APPROVED AND EFFECTIVE this 11" day of June 2024.

Stephanie Jones, Mayor

Attest:

Angie Lanter, MMC, City Recorder/Assistant City Manager




A B C D E F G H | J K
1 Banks Urban Renewal District
Actual data last | Actual data last year Adopted YEAR TO DATE | PROJECTED REQUESTED BY | PROPOSED | APPROVED BY | ADOPTED BY
year Budget This DEPARTMENT | BY BUDGET BUDGET BANKS URBAN
Year URA OFFICER COMMITTEE - RENEWAL
: May 4, 2024 AGENCY - June
11, 2024

2

3 2019-2020 2020-2021 2021-2022 7/1/2021 June 30, 2022 2024-2025 2024-2025 2024-2025 2024-2025

4 1108 129,977.45 | $ 199,919.00 | $§ 270,759.00 | §  292,847.13 | $ 292,847.13 Total Beginning Fund Balance/Net Working Capital | g 250,574 | $ 259574 | $ 25957400 | $  259,574.00

Total Federal, State & all Other Grants, Gifts, Allocations &

5 |25 - | - | - s - s - Donations $ - |s - |8 - |8 -

6 318 - $ - $ - $ - $ _ Total Revenue from Bonds & Other Debt $ - $ - $ £ $  1,367,500.00
7 419 i $ & $ - $ - $ = Total Interfund Transfers $ - s . $ - .

Total All Other Resources Except Division of Tax & Special

8 5% 997.37 | § 101,055.00 | $  1,000.00 | $ 11,397.93 | $§  13,660.00 Levy $ 5,000 | $ 5,000 | $ 5,000.00 | $ 5,000.00
9 6% 71,020.33 | $ 88,678.00 | $  71,000.00 | $ 97,84813 | §  95328.00 Total Revenue From Division of Tax $ 85,000 | § 85,000 | § 85,000 | $ 85,000.00
10 718 - $ = $ - $ = $ = Total Revenue of Special Levy $ - $ - $ -
11 81 201,995.15 | § 389,652.00 | $ 342,759 | § 402,093.19 | § 401,835 Total Resources (add Lines 1 through 7) $ 349,574 | $ 349,574 | § 349,574 | § 1,717,074
12

13 9|3 = $ = $ = = $ » Total Personnel Services $ - $ - $ - $ -
14  |10]s 2,07543 | § 2,305.00 | $  2,800.00 | § 1,975.56 | § 1,821.00 Total Materials and Services $ - 18 - s - |8 -
15 |11]s - s 94,500.00 | $ 339,959 | § 109,701.08 | § 140,440 Total Capital Outlay $ - |8 - IS - |$ -
16 Banks URA Organizational Unit $ 20,167,300 | $§ 349,574 | § 349,574 | $ 1,717,074
17 121 $ - $ - $ - $ - $ s Total Debt Service $ o $ - $ - $ :
18 13 $ . $ = $ = $ < $ s Total Interfund Transfers $ - $ - $ = $ 3
19 14| $ - $ - $ % $ = $ - Total Contingencies $ - $ - $ B $ g
20 15| $ = $ - $ - $ = $ - Total Special Payments $ - $ - $ s $ -

Total Unappropriated Ending Balance & Reserved for
21 16| $ 199,919.72 | § 292,847.00 | $ - |3 - |8 - Future Expenditure $ - |s - |8 - |s =
22  |17]$ 201,995.15 | § 389,652.00 | § 342,759 111,676.64 | § 142,261 Total Requirements (add lines 9 thru 16) $ 20,167,300 | $ 349,574 | § 349,574 | § 1,717,074
23 $ - $ - $ - $ 290,416.55 | $ 259,574 Total Full-Time Equivalent (FTE) $ - $ - $ - $ -
LB-1LB-3 1. Previous Year.Proposal UR.xIsx
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City of Banks Staff Report

Date: June 5th, 2024
To: Mayor and City Council
From: Joylnn Becker & Jon Legarza, Urban Renewal Agency

Subject: Amendment to the Work Plan of the City of Banks Urban Renewal Agency to Include Public-Private

Partnership Opportunities

Background

The City of Banks is at a pivotal moment where strategic initiatives can significantly enhance the development
and revitalization of its land. The proposed amendment aims to stimulate economic growth, encourage private
investment, and foster sustainable urban development through collaborative efforts between the public and

private sectors.

Objectives of the Amendment

o Stimulate Economic Growth: By attracting private investment, the city can create jobs, increase property
values, and boost the local economy.

® Encourage Private Investment: PPPs will attract reputable developers to key areas identified for
revitalization.

e Enhance Urban Aesthetics and Functionality: Revitalizing underutilized or blighted commercial and
industrial areas will improve the overall quality of life for residents.

® Foster Collaboration: The amendment will create a framework for the public and private sectors to work

together to achieve urban renewal goals.

Proposed Amendments

1. Inclusion of PPPs in the Work Plan:
o  Establish a framework for identifying and evaluating potential PPP opportunities.
0 Define criteria for selecting projects that align with the city's strategic goals and urban renewal
objectives.
2. Funding Allocation:
0 Designate a portion of the URA's budget specifically for PPP initiatives.



o Develop guidelines for funding allocations to ensure transparent and efficient use of resources.
3. Developer Engagement:
o Create a streamlined process for developers to propose projects and seek URA support.
o Provide incentives such as tax abatements, grants, or low-interest loans to attract reputable
developers.
4. Project Evaluation and Approval:
o Staff to review and approve PPP projects that meet objectives for economic vitality
o Ensure projects meet community needs, contribute to economic development, and adhere to
urban renewal plans.
5. Monitoring and Reporting:
o Implement a robust monitoring system to track project progress and outcomes such as living
wage jobs, business recruitment
o Require regular reports from developers and URA staff to ensure accountability and

transparency.

Benefits

® Economic Growth: Attracting private investment will create jobs, increase property values, and boost
the local economy.

e Enhanced Urban Environment: Revitalized areas will improve the quality of life for residents and attract
more visitors and businesses to the city.

e Efficient Use of Resources: Leveraging private capital alongside public funds maximizes the impact of
the URA's budget.

e Community Engagement: Involving developers and the community in the planning process ensures

projects meet local needs and expectations.

Implementation Steps

e Economic Development Commission Recommendation: The staff drafted the amendment for the
Economic Development Commission's review and input.
e Approval Process: Present the proposed amendment to the City Council and the URA Board for review

and approval in June.

Recommendation

The City of Banks Economic Development Commission recommends to the City Council and the Urban
Renewal Agency to move forward with an amendment to include public-private partnership opportunities in the
Urban Renewal Agencies work plan. Staff recommends that the City Council approve the proposed amendment
to the work plan of the City of Banks Urban Renewal Agency (URA) to incorporate public-private partnership

(PPP) opportunities for revitalizing and enhancing commercial and industrial sites within the city.



City of Banks Urban Renewal Agency
Exhibit A
Work Plan for Public Private Partnership Projects

City of Banks Urban Renewal Agency Work Plan for Public-Private
Partnership Projects

Introduction

The City of Banks Urban Renewal Agency (URA) is committed to fostering economic growth
and urban revitalization through strategic initiatives. This work plan outlines the framework for
Public-Private Partnership (PPP) projects aimed at revitalizing and enhancing commercial and
industrial sites within the city.

Objectives

1. Stimulate Economic Growth:
o Attract private investment to create jobs, increase property values, and boost the
local economy.
2. Encourage Private Investment:
o ldentify key areas for revitalization and attract reputable developers through
PPPs.
3. Enhance Urban Environment:
o Improve the aesthetic and functional aspects of underutilized or blighted
commercial and industrial areas.
4. Foster Collaboration:
o Create a collaborative environment between public and private sectors to achieve
urban renewal goals.

Framework for PPP Opportunities

1. ldentifying Potential Projects:
o Establish criteria for selecting projects that align with the city's strategic goals and
urban renewal objectives.
o Prioritize projects that demonstrate significant economic and community benefits.
2. Evaluation Criteria:
o Economic impact: Job creation, increase in property values, and potential to
boost the local economy.
o Community benefit: Improvements to quality of life, public amenities, and
environmental sustainability.
o Feasibility: Financial viability, developer experience, and alignment with urban
renewal plans.



City of Banks Urban Renewal Agency
Exhibit A
Work Plan for Public Private Partnership Projects

Funding Allocation

1. Budget Designation:

o Allocate a portion of the URA's budget specifically for PPP initiatives.
o Ensure funding is available for a range of projects, from small-scale
improvements to large-scale developments.
2. Funding Guidelines:

o Develop clear guidelines for funding allocations to ensure transparency and
efficient use of resources.

o Include provisions for tax abatements, grants, and low-interest loans as
incentives for developers.

Developer Engagement

1. Proposal Submission Process:

o Create a streamlined process for developers to propose projects and seek URA
support.

o Ensure the process is transparent, accessible, and efficient.
2. Incentives for Developers:

o Offer incentives such as tax abatements, grants, or low-interest loans to attract
reputable developers.

o Promote the benefits of PPP opportunities through outreach and engagement
with the development community.

Project Evaluation and Approval

1. Review Committee:

o Form a committee to review and approve PPP projects based on predefined
criteria.

o Include representatives from the URA, City Council, and Economic Development
Commission.

2. Approval Process:

o Establish a clear and efficient approval process to ensure timely decision-making.

o Provide regular updates to the City Council and URA Board on project status and
outcomes.

Monitoring and Reporting

1. Monitoring System:
o Implement a robust monitoring system to track project progress and outcomes.



City of Banks Urban Renewal Agency
Exhibit A
Work Plan for Public Private Partnership Projects

o Ensure accountability and transparency through regular reporting from
developers and URA staff.
2. Reporting Requirements:
o Require developers to submit regular progress reports, including financial
updates and project milestones.
o Conduct periodic reviews to assess project performance and alignment with
urban renewal goals.

Conclusion

The City of Banks Urban Renewal Agency's work plan for Public-Private Partnership projects is
a strategic initiative to foster economic development and urban revitalization. By collaborating
with developers, the city can reposition and enhance its commercial and industrial sites,
creating a vibrant, prosperous community. This work plan provides a comprehensive framework
to guide the identification, evaluation, funding, and implementation of PPP projects, ensuring a
successful future for the City of Banks.
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