Banks Public Library Board Meeting
Tuesday, April 21 2026
»*Zoom Meeting™**

CALL TO ORDER AT 7:01 AND DECLARATION OF QUORUM
In attendance-Linda Lybecker, Bobbie Gregg, Tara Heesacker, Amy VanderZanden, Susan Cackler,

Pete Edison, Elaine Goldman

CHANGES TO AGENDA: None

APPROVAL OF MINUTES: VanderZanden moved to approve the minutes. Goldman seconded.
The motion passed unanimously.

OLD BUSINESS
Library Service Activity Update

o

In May two extra events: 5/8 movie screening of B-1719 and 5/22- a couple will talk
about the Camino De Santiago. Events are 10:30 am onFridays.

One Book One Coast Book Club first event held- fish printing. Many of the people who
attended had not been to a library program before, although they were library users.
Storytime packed on Wednesdays but not Tuesdays.

Getting ready for Summer Reading. Signups start June 1st.

The library and the BES PTO are partnering for the end of school party on June 11th.
Lybecker asked if help is needed. Cackler responded that the PTO will provide
volunteers.

Teens Talk About Their Town conversations continue. Conversations have been held
with a group from the high school track team and a local homeschool group. Upcoming
conversations will include students from the Lego Robotics team and a local 4-H group.
A drama group is in the process of scheduling. Cackler had a Cortico meeting today
with college students who demonstrated how to create effective outputs.

e WCCLS
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Consultants for the centralization process visited all libraries the first week of April. The
Banks visit was well run and appreciated.

The circulation policy is not approved yet. Should be approved at the next meeting.
The policy group will now be called Library Leadership.

A new Centralized Supervisor started yesterday.

Edison asked if the new centralization process will lower the amount the city pays for
books. Yes, it will lower the amountin the future.

New Business

Strategic Plan
m Cackler shared the 2019-2022 strategic plan and the board reviewed.



m The mission statement has been updated recently.

m Discussed communication of events.

m Discussed each goal and objective. The library is meeting each goal and
objective.

m Cackler shared the 2024 Strategic Plan.

m The plans have very similar content butin a different format. The 2024 strategic
plan does have action items and success measures. Lybecker noted thatthe
library is meeting the goals, but not having the time to record.

m VanderZanden asked if success measures are necessary. Lybecker said not
necessary but could be good practice. It is a good way for staff/board to evaluate
how the plan went.

m Goldman asked if the community survey was part of the new strategic plan. Yes,
community input was part of the 2024 plan. Goldman noted the board thought it
was better to revise the strategic plan instead of do an in-depth new strategic
plan.

Heesacker noted that the revised strategic plan was to align with WCCLS.

m Goldman does think metrics are helpful to circle back to the original objective.
Goldman noted that she could not find the One Book One Coast information.
Cackler talked about the different ways the eventwas publicized. A discussion
about communication of events ensued.

e VanderZanden askedif the library had theirown Facebook page. Cackler replied
that all library information is on the City of Banks Facebook page.

o Results of the Survey

m Cackler reviewed the results of a community survey. Overall the community is

happy with the library.

e One Book One Coast Book Club

o Goldman asked to discuss this because she has concerns with the book and the
organization. Asked for clarification of the program. Cackler replied that it is the biggest
book club as it has members from libraries up and down the west coast. To participate
the library needed to have events related to the book. Ourlibrary has events for adults
and teens. Most people who attended the first event had not read the book yet. May
28th will be a discussion about the book. May 31stwill be a live stream with the author.

o Goldman thoughtthe community wanted to have discussions that don’t divide the
community, but feels like this book is divisive. She went on to articulate her concerns
with the book.

o Cacklerresponded that the best thing about book clubs is that people with different
opinions can come together and discuss their opinions. Goldman agreed and also
asked for a balance in the types of books in the organization's events. Lybecker invited
Goldman to come to the May 28th discussion and voice her opinions.



e City Report
o Information from the April 14th meeting.
Washington County representatives attended to discuss vehicle registration fee
increasing from $30-$60. 60% will go to the county and 40% will go to cities.
Approved replacement slides for play structure in Greenville Park for a cost of $11,000.
Authorized a purchase of a used dump truck.
Authorized signing a scope of work with MIG contract planning company for
comprehensive plan and Main street rezoning project.
Clean Water Services coming in May to talk about price increases.
Sheriff's levy renewal. No increase, justrenewal.
Budget meeting 5/16.
o Executive Board Report
o The lGA isin the process of presentation to county elected officials. It was presented to
the City Council lastweek. Funding in IGA is to cover base level services for libraries. If
base level services are met the remaining funds can establish a reserve.
Libraries and WCCLS will account for how the funds were spent.
The IGA will be voted on at the June city council meeting.
o Lybecker asked if the library will have their own reserves to cover the fiscal year from
July to November when property tax money starts to come in. Cackler responded that
the reserve will be for that.
e Directors Report
o Grantfunds from teen grant were used to purchase televisions to advertise programs.
o Posting for part-time seasonal for summer reading program soon.
o Cackler out at a library conference for the rest of the week.
e Friends Report
o Book sale starts tomorrow.
o McMenamins fundraiser April 28th.
o With a different budget allocation from WCCLS maybe the Friends can spend less on
materials and more on other enhancements to the library.
e RoundTable Discussion
o Lybecker noted that this is National Library Week and that today is National Library
Worker Appreciation day and passed on a thank you from the board for all the work of
the library staff.
o Friday non-partisan public forum for county chair candidates at the Hillsboro Public
Works building. The event starts at 7:00pm.

The meeting adjourned at 8:23 The next meeting is May 19th via Zoom.

Submitted by Bobbie Gregg and Susan Cackler
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