
Banks Public Library Board Meeting
Tuesday November 18,2025

***Zoom Meeting***,***

CALL TO ORDER AT 7:01
DECLARATION OF QUORUM In attendance-Linda Lybecker, Bobbie Gregg, Tara
Heesacker, Amy Vanderzanden, Susan Cackler, Niki Walters, Elaine Goldman

CHANGES TO AGENDA: None.

APPROVAL OF MINUTES: Vanderzanden moved to approve the October 21 , 2025
minutes as presented. Heesacker seconded. The motion passed unanimously.

OLD BUSINESS
Library Service Activity Update

Successful collaborative eventwith Tualatin Valley Soil and Water
Conservation district where the district gave away White Oak saplings and
other native plants.

Teen volunteering and programming is still doing welt.
Five teens helped clean up the garden.
Power is starting a teen advisory group which will help plan
events.

Eagle Scout wants to do a project to replace the trellis by the
pollinator garden.

Cackler is working on training and other details for the Cortico Teen Dialogue
Accelerator Grant. The Teen Dialogue Accelerator Grant helps public libraries
become places where teens lead real conversations about civic life. The
youth fellow and Cacklerwill need to conduct and record 5 to 10
conversation s with youth ages 14 to 19.
Measure 34-345, the levy for countywide library services, passed. The levy
will take effect for funding beginning July 1,2026.
The data load for the elementary school came through. A total of 264 new
cards were created successfully. The card accounts are in the system and
physical cards will be labeled and delivered by library staff.

WCCLS



•

•

WCCLS is moving forward with cohorts in January to move to interiibrary loan
centralization. Cacklerthinks Banks will be selected to be an early participant
of this process.
The company to help with the general centralization of collections has been
selected, but the con tract is not finalized yet.
Hired partnership supervisor.

Policy group met about circulation policy updates, but no decisions were
made. Looking at changing patron types to compress several into one card
type, as well as looking at limits for Interlibrary Loan and for MIX patrons. The
group may decide to create a patron type for MIX patrons instead of just
having it as a statistical code.

•

Budget Update
The budget looks good for the remainder of the year for the library. City
impacts could still be felt. The Library had budgeted for a $26,000 grant. That
grantwas not received, butthe library did receive the $14,000 grantfrom
Cortico. Some of the grant will be used to offset the director's salary.
Cackler plans to setup a reserve fund for technology with a goal of $5,000
per year.

Cackler would like to increase the travel and training budget next year.
The 2025 Ready to Read Grant final report is due December 1. The 2026
grant will come in early January. Ready to Read is funded through State
funds, notfederal. It will not increase next year. The grant is based on the
number of children in the library sen/ice district.
Cackler attended a session about the services the State Library of Oregon
provides. Attendees determined that all of the provided services seem
essential, so any cuts could be difficult.

New Business

Technology Standards
o 5.1 Technology Access and Assistance

STANDARD: Community members have access to software and online
information at the library so they can use the digital resources they
need and want, increasing the level of digital literacy in the
community.
Indicator: The library provides technology training and/or one-on-one
assistance to the public.

The library meets all of the essential standards.



The library meets the following standards in the enhanced category:
Provide one on one training and assistance in patron owned devices
and in multiple languages.

Indicator; The library provides access to relevant digital content.
o The library meets all of the essential and enhanced standards.

Indicator: The library enables community members to create their own digital
content.

o The library meets the essential and enhanced standards.

•

•

5.2 Digital Content for Community Needs
STANDARD: The library provides curated online content to meet community members'
demand for critical information needs.

Indicator: The library provides technology resources to meet community members'
job-seeking and entrepreneurial needs.
The library meets the essential and enhanced standards through WCCLS.
Indicator: The library provides technology resources to meet community members'
need for online government and legal information services and assistance.
The library meets the essential standards both locally and through WCCLS.
Indicator: The library provides technology resources to meet community members'
need for educational support.
The library meets the essential standards through WCCLS.
The library meets the enhanced standards through WCCLS.

Indicator: The library provides technology resources to meet community members'
need for reliable health and wellness information.

o The library meets the essential standards through WCCLS.
Indicator; The library accommodates users with disabilities.

o The library meets the essential standard.

City Report
o Working on new developments going in.
o Monitoring the building process at the high school.
o Talked about new city parks from the new developments. Lybecker

asked if the city is responsible for maintenance. The parks can be
leased which will help with maintenance costs.



•

o Heesacker asked for an update on Cops Towing property an d the city
plaza. The lawyers are still working on the purchase plan.

o There is no new development on the mill site.
Executive Board Report

o At the last meeting they voted on the funding and governance formula
and it was approved by the board of commissioners.

o A survey is in process about the intergovernmental agreement. The
new intergovernmental agreement will only be for the next five years.

Directors Report

o Will meet with Seaside Public Library about how they used summer
interns to see if it might be an option.

o Power submitted a proposal to present at the Colorado Library
Consortium annual conference aboutEngagementwith Seed Libraries.
It is a virtual conference. The proposal was accepted so both Cackler
and Power will be presenters and will attend the conference for free.

o Spiering working on the data load process for student cards.
o hlomemade Holiday is the next big programming event in the first week

of December.

Friends Report
o Had a successful book sale.

o The See's candy deadline is December 5th. You can order, pay and
pickup at the library.

o They meet this week to talk aboutthe next big fundraiser.
RoundTable Discussion

o Heesacker participated in a trivia piece with many library statistics.
You can find it on the WCCLS website.

o The library staff will be at the Banks Elementary Literacy night.

The meeting adjourned at 8:09. The next meeting is January 20th via Zoom.

Submitted by Susan Cacklerand Bobbie Gregg


