
BANKS LIBRARY BOARD MEETING

***Zoom Meeting***

Tuesday, July 15, 2025

CALL TO ORDER AT 7:00pm AND DECLARATION OF QUORUM
In attendance- Elaine Goldman, Linda Lybecker, Tara Heesacker, Susan Cackler, Denise Holmes,

Pete Edison. No Guests.

Absent, excused-Bobbie Gregg, Amy VanderZanden.

CHANGES TO AGENDA: None

APPROVAL OF MINUTES

1. Minutes of the Library Board Meeting, June 17, 2025 - Heesacker moved to approve.

Lybecker seconded the motion. The motion passed unanimously.

OLD BUSINESS

1. Library Service Activity Update

a. Summer Reading is going well. Over 200 kids signed up and over 200 additional

sets of dragon cards handed out (one set per 2 hours read). Attendance at
outdoor events has been about 40 at each.

b. Book ordering for the new fiscal year has begun.

c. Planning for upcoming events is underway. No big changes, but transift'oning

Dungeons & Dragons to tabletop games.

d. Surprisingly good attendance activity given we typically expect lighter attendance

this time of year.

2. WCCLS Update

a. Courtney Gill was hired as the Community Relations Manager.

b. Hiring for the Partnership Supervisor, who will report to Gill, is set to begin.

c. The rest of the statistical data and reporting has been moved over from Bl
LaunchPad to Tableau.

d. Lisa Tattersall is scheduled to attend the Banks City Council meeting in August.

Lybecker asked about having an Operating Levy presentation requested for

another group. Rob Drake, Chair of People for Libraries, may be coming around

to various city councils to request their endorsement. Edison will follow up on
that.

3. Board Training



4.

a. Advocacy & Public Relations Section - requested by VanderZanden. Will add
to a later meeting.

b. Reviewed State Library of Oregon: Planning for the Future.
i. Library leadership and the Board.
ii. Lybecker recalled prior community involvement in implementation of

Strategic Plan.

iii. WITH THE PLANNING COMMITTEE: Current Strategic Plan doesn't
have expiration date. Holmes indicated they are typically good for 3
years. Given we are in 2 year since last renewal, Cackler will note
this task for next year. Lybecker added that could be good planning
given future outcome of Levy and upcoming budgets. Edison added
possible "community center" coming to Banks in near future. Planning
for future building space may include new library space. He
encouraged Board to be mindful of the Library's future vision and
what will be necessary to achieve that vision and what the capital
budget implications are. This need for input could happen over the
next year.

1. Lybecker asked for an update from the City Council on
popui.-il.ton fi.)ifCd^t-i, diiticipated service
iitieuS/progi'aiii^./^i.aftiiig/bijniui^ j-^ wei! JS iji;d^t:tc>! y

considerations. Ldisun w.il work on tiiat prebeiitatiun.

2. Goldman asked Edison what kind of questions would be
needed for planning for future building? Edison commented
that all the entities of the city should have their opinions and
vision shared. Otherwise competing needs make it hard for
the council to make this decision with only part of the
needs/vision spoken for. Q: What is the library going to need in
the next 10 years? What square footage will you need? Site in
consideration is about 1 acre, less the Depot Street extension
that is going to be dedicated. Code limits new building to 35'
tail so maybe 2 or possibly 3 story building is feasible. Goal is
to have this be Banks' Living Room (a.k.a. Plaza)

3. Lybecker wanted to calendar revisit in Jan 2026. Edison said
more to come.

iv. No other comments on rest of document.

PLD Standards Review

a. Materials Standards (Section 3):

i. 3.1 Collection Management Plan -

Is;



fntiicatw: The library adopts a coliection management plan.

1. We meet all Essential criteria.

a. We'll need to review the Collection Development
Statement again in September since our plan calls for
review every 2 years.

2. We meet Enhanced criteria also.

iii.

Indkator The library provides a curated, up-to-date, and diverse collection,
1. The library is doing the best it can with the resources it has.
2. $10k budget.
3. Meets Essential criteria.

iv.

V.

liKticatoi: The library collects data and analyzes statistics to inform collection
development and management and to assess collection performance.

1. Cackler felt the Library meets most of the Essential, Enhanced
and Exemplary criteria.

a. Exception would be the circulation turnover rate and
Trends.

2. Holmes noted the State Library Report does have some
additional statistics. Cackler added 16% increase in Juvenile

Fiction circulation this June since last June. Holmes mentioned

with the new Tableau software system, more statistical data
will be available. Holmes noted it will be interesting to see
how consolidated data is available in future.

3. Goldman asked for example of data-driven circulation decision
making. Cackler talked about monitoring the drop in
circulation of Juvenile DVDs, while Juvenile Graphic Novel
circulation has gone way up. Paying attention to these trends
helps the library allocate funds and shelf space. Cackler shared
that she enjoys mining for meaningful statistics that help
support user's desires. Data-informed weeding of materials is
ongoing.

3.2 Comfriini":^ Acciess to the ColliectiDn

I Inclicaton The library has a digital catalog of its materials.

1. All Essential, Enhanced and Exemplary criteria are met.

vi. Indicator; All users have access to all materials,



1. All applicable criteria in Essential area are met. 10% non-
English speaking households not applicable.

2. Lybecker noted she met a non-English speaker who learned
English by watching movies. Goldman and hlolmes agreed.

3. All applicable criteria in Essential area are met. 5% non-English
speaking households not applicable.

NEW BUSINESS

4. August Board Meeting - Meeting Canceled. Cackler and Lybecker will work to plan for a
robust September meeting.

REPORTS

1. City Report: Edison reported the following from the July 8th Council Meeting:
a. Sunset West (David Weekly) development - website being set up. Phase 1 starts

construction activities next week. Possible road impacts to Cedar Canyon.
b. Hampton Lumber - Recently listed with a commercial real estate broker.

Hampton purchased existing rail line and Depot from POTB. POTB aiso conveyed
sp'(-nnn of line to "'orTldnd ^r;d Wr-,ii.'!!' Ail Uir, vv,]~. -.;.; ri.^.ipiuri couk! dttract
prospective buyers fur heavy industiial. However, Lsty s receiit- rezorie to iight
iodustrial conflicts with these goals. The city is meeting with Hamptoii's broker
later this week. With all the other developments surrounding the Hampton site
the discussions are ongoing.

c. Duncan Automotive property is now annexed into the City.

d. Adopted Grading Ordinance.
e. Appointed a councilor to the remaining vacant seat.
f. Urban Renewal District work is ongoing. Up to 25% of the area of the city can be

allocated in District - approximately 6 acres in area. Effort to have boundary of
URD redrawn. A consultant is helping to identify and prioritize projects. Also
calculating future URD funding to be generated. In current dollars $15.3M This
would be for projects like purchase of Cop's Towing site, Enhancement of
Commercial Property Sites, revitalization of the mill site for environmental clean-
up. Edison highlighted that UR funds are fundamentally used for 1) economic
development, 2) community needs and 3) infrastructure.

g. Council adopted Resolution to use eminent domain to acquire Cop's Towing
property. Due to nearly $500k needed for environmental clean-up of site, the
seller has become unwilling, hence the need for eminent domain. Legal counsel
has been engaged for this effort.

&



h. Ketly Field 365 is at $1M. Kickoff campaign at Banks BBQ and highlight at
upcoming game.

2. Executive Board Report

a. Cackler reported on recent Funding and Governance Evaluation meeting. Next
meeting July 31st. This will be for the Executive Board to meet without the Library
Directors. Still work to be done. The proposal is not a slam dunk. Holmes added
the new method of determining allocation of funds based on population. The
service area boundary is important. The population of the service area as
currently being redefined is 7200. Baseline services plus multiplier. 4 FTE to run
our library for 45 hours/week. Multiplier (new formula) devised by Merina.
Incremental units in formula increase with every 2,500 people over the initial
5000. Holmes added that the new formula focuses on census blocks and the
service area boundaries. New formula means growth will be accounted for. Once
population increases inside Banks' boundary, the formula will adjust. Discussed
how first year is going to be handled as individual libraries transition over.

i. Libraries will be voting in September 2025. Two-thirds of the city-
owned libraries must vote in favor of this new funding formula, as
well as two thirds of the non-profit libraries. Equitable distribution is a
common goal, but the new funding formula will be a little challenging
for some of the more affluent libraries.

ii. Edison inquired about staffing levels per formula and if Hillsboro is
overstaffed. Holmes responded that they weren't.

3. Directors Report

a. Cackler is "incoming director" and Holmes is "outgoing director". Allows for joint
attendance and will make for smooth transition.

4. Friends Report

a. Email sent about retirement in-lieu of fundraiser.

b. Grant for computer replacement wasn't awarded, so Friends are stepping up to
support this effort.

Committee Round Table Discussion:

Holmes noted that People for Libraries is running about 50% short on the campaign budget.
Their focus is on having enough funding for Voting Pamphlet and website enhancements. Donat

Meeting adjourned at 8:39pm

Submitted by Susan Cackler and Tara Heesacker
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