Banks Public Library Board Meeting
Tuesday June 17, 2025
***Zoom Meeting™**

CALL TO ORDER AT 7:03 AND DECLARATION OF QUORUM

In attendance-Linda Lybecker, Denise Holmes, Pete Edison, Bobbie Gregg, Amy
VanderZanden, Tara Heesacker, Susan Cackler

Absent-excused-Elaine Goldman

CHANGES TO AGENDA: None

APPROVAL OF MINUTES

1.

Minutes of the Library Board Meeting May 20, 2025- Changed Bethany to Amy
and the lower case z to a capital Z. VanderZanden moved to
approve. Heesacker seconded the motion. The motion passed unanimously.

OLD BUSINESS

2,

Library Service Activity Update

The garden is growing well, but there is not a lot to harvest yet.

125 kids signed up for summer reading as of June 17. So far it is mostly
homeschool and private school families. Banks Elementary kids are expected to
start participating once school is out. The Reading Dragon Trading cards are
popular. .

There are three committed teen volunteers for programs in the park and two
adults for in-library programs.

Power attended the end of school party at Greenville Park. She checked off
scavenger hunt lists and talked about Summer Reading. She reached at least 77
kids.

Library staff had a short in-service and worked through three of summer reading
programs.

WCCLS

The last upgrade to Polaris, the library software system, will be in August. Future
improvements will only be in Leap, the online version of Polaris. Patrons will not
see a difference since this is a staff-facing product.

Adventure Pass is back. Now when you reserve a pass you get the pass
automatically and can’t cancel. New passes available every 30 days. Pass
includes entry to different venues one time per year. The number of people
allowed per pass varies per venue.

New cataloging position posted and closes at the end of June.

Budget Update
The City Council adopted the budget at the June meeting. No changes. One
percent increase from WCCLS. Updated budget will be shared in September.



5. Board Training
e Ethics of Public Service

o Board members are appointed public officials and bound by ethics.

o A discussion of conflict of interest ensued.

o Basically, if a board members or a relative benefits financially from a
decision made by the library board it would be a conflict of interest.

o Board members can still volunteer with the Friends of the Library.

o Oregon Ethics Law sets a limit of $50 for a gift for any appointed or
elected official.

6. Public Library Standards Review:
2.2 Diversity and Community Engagement

STANDARD: All community members feel welcome and represented in their library with staff,
programming, and collections which meet their diverse needs and wants.

Indicator: The library targets and actively reaches out to minority populations through | Y N
programming, collection development, outreach, and education.

Board discussion:

The board feels the library meets the standard as well as the essential
components of the standard.

Some discussion about the library being strong in diversity that is not cultural
such as reaching non-readers and those kids who are sensory challenged.
Holmes thinks we should update our survey during the next strategic plan.
Cackler noted that often 50% of storytime attendees are people of color.
Limited staffing makes it difficult to meet the enhanced criteria.

Staff receive informal diversity training and formal training from

conferences. Power received training on mental health for teens.

The Banks library does an excellent job of making people feel welcome. It is
a core expectation.

Heesacker noted that if the staff are making people feel welcome then we are
meeting the mark.

Lybecker noted that being part of a cooperative increases access for library
patrons to a variety of books and services.

Indicator: Library staff and supporters are active and engaged participants in the Y N
community and in community organizations.

Board discussion:

The board feels the library meets the enhanced criteria of this measure.



= The library staff is involved in foundations and boards as well as volunteering
in the community.

= The library’s mission and goals are integrated into the operation of the library.

« Lybecker asked if the goals were posted on the website. No, they are posted
in the library as the library does not control the website.

o Holmes thinks the library could work on better disseminating the mission and
goals.

« Cackler and Power have strengthened the relationship between the school
district and the library.

2.3 Staff Duties and Responsibilities

STANDARD: The community benefits from the efforts of qualified and dedicated library
professionals to maintain libraries that support learning, community engagement, and cultural
expression.

Indicator: The library offers professional, relevant library services and collections that Y N
meet community needs and expectations.

Board discussion:

« The board feels the library meets the essential indicator. The staff is
experienced and continues to work on furthering their knowledge.

« Cackler earned an Early Literacy certificate and has training in program
development.

2.4 Staff Development and Learning

STANDARD: Library staff members adapt to the community’s ever-changing needs and
interests, including technological advances as well as professional and government trends.

Indicator: Library staff members are educated, engaged, and capable of adapting to Y | N
community needs.

Board discussion:

« The board feels the library meets the essential component of the indicator. The staff
does a good job of searching out professional development opportunities.

« They also work to get grants or seek out free training to help with costs.

« More funding would be helpful in this area in order to access paid training.

[ Indicator: Library staff are engaged in professional library organizations. | Y ] N ]
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Board discussion:

« The board feels the library meets the enhanced criteria for this indicator.



« Cackler and Power have presented at several conferences at local, state and
national levels.

» They are both members of the Association for Rural and Small Libraries and
involved with the Oregon Library Association

« Cackler spent three years in a leadership role for the Children’s Services Division of
the Oregon Library Association.

7.

City Report

Edison presented a report from the June 10th council meeting.

As of June 23rd Banks Road closes west of Aerts for rerouting. The closure will
be for two months.

The Hangry RedHead filed an OL.CC application.

Ken Bond was appointed to the Economic Development Commission.
Greenville park undergoing sidewalk and tree replacement

The first reading of the annexation of Duncan Automotive happened last week.
Second reading and adoption next month. This process has been taken years.
Budgets were approved.

Light industrial zoning change to the old Hampton site was approved last
meeting.

Parkour equipment had its grand opening and started as part of a library
community engagement project.

8. Executive Board Report (WCCLS)

The executive board met at the end of May.
Initial proposals for service boundaries and funding allocations have been made.
More meetings and a decision will happen in the fall.

9. Directors Report

Holmes’ hours reduce July 1. Cackler will be promoted to director and is
continuing with the transition. Cackler will start attending the funding and
governance meetings in July.

IT challenges recently involved with attempting to update to Windows 11.

A technology grant application is pending to replace all computers.

The Friends of the Banks Library are willing to replace the public computers if the
grant is not received.

The transition between Cackler and Holmes is going well. There has been
transparency between staff members for years and this has helped the transition.

10. Friends Report

No June meeting.

No Raise a Glass fundraiser.

Planning a party for Holmes.
o 9/5 at the library, which will be public and partially C|ty -funded
o 9/13-Out Aza Blue no host and by invitation

Passed budget which included public computers if needed.



Committee Round Table Discussion

e The Banks Post is starting a new community calendar. The Banks Post is asking
for sponsors and support. Currently many of the events in the calendar are
library events.

e Heesacker noted that the City webpage has a calendar. Is it only for City
events? Yes, only for City of Banks events.

e Banks Community Foundation has helped with the Dairy Commemorative
project.

e Lybecker will be out of town for the August Library Board meeting. Plan to meet
July 15 to continue with the Standards and Board Training and then no August
meeting.

The meeting adjourned at 8:33 pm. The next meeting is July 15 via Zoom.

Respectfully submitted by Susan Cackler and Bobbie Gregg






