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Banks Public Library Board Meeting

Tuesday February 18, 2025
Zoom Meeting

Meeting Minutes

CALL TO ORDER AT 7:05 AND DECLARATION OF QUORUM
In attendance - Linda Lybecker, Denise Holmes, Pete Edison, Bobbie Gregg, Tara Heesacker, Elaine
Goldman Absent: Amy Vanderzanden

APPEARANCE OF INTERESTED CITIZENS: None
CHANGES TO AGENDA: Move Executive Board Report to follow WCCLS Update.

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting January 21, 2025 - Heesacker motioned to approve.
Lybecker seconded the motion. The motion passed unanimously.
OLD BUSINESS
2. Library Services Update-

o Refer to the City Council Library Report in the packet for overview of Library activity.

o Needle felting workshop this week, Thursday the 20th. Registration is full with a waitlist.

o There is a lot of programming happening, including programs for adults.

o Lisa is doing a lot of outreach to teens. She talked to 55 students at Banks Middle
School as well as 5 high students this week during lunch time about programs and
services available at the library. ”

Lisa will attend the Diary Creek Food Web Seed Swap on February 22nd.

Repair Fair scheduled for March 15th in coordination with Washington County. People
who want to have things repaired need to sign up so the library knows what experts to
have available.

o Digital Navigator continues to be popular. All spots are filled.

3. WCCLS

o Two new members of WCCLS team visited our library recently. The new data analyst
and the new community communications coordinator both started at WCCLS in
November.

Progress continues in the merger of Garden Home and West Slope Libraries.

Upgrade to Polaris software scheduled for August 24". The transition to cloud-based
software has started, but will not be complete until the functionality of all modules has
reached that of the staff client application which is installed on the desktop computers.



4. Executive Board (Funding and Governance Evaluation Process) Report
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June — November ‘24: Merina+Co conducted surveys, data analysis and held work
sessions with the Executive Board and Policy Group — Current State assessment report
issued in November, with challenges and suggested opportunities for solutions:
m Funding — Baseline service levels to ensure sustainable funding
m Services — Baseline service levels would create consistent access to all
community members; centralization of some services could increase consistency
and reduce expenditures
m Governance — Clarify decision-making processes and increase mutual
accountability for services and funding
November ‘24 — February ‘25: Defined baseline services and ways to meet funding
needs. Report to County BOC was favorably received.
December ’24 - January ‘25: Voter polling. Will get results of second series in February.
Two separate polls, asking voters if they would approve an increase of $0.10 or $0.15 to
the current rate of $.22 per thousand of assessed value.
March — May 25: Determine current service area boundaries and funding allocation
options '
April ‘25: Last round of voter polls
June 25 — Recommendation for funding and distribution formula to BOC, with high-level
financial projections. BOC approves final version of ballot measure.
June — September 25: Refine improvements to governance structure to incorporate into
the IGA (Inter-Governmental Agreement).
July — November ‘25: Levy education efforts
November 4, 2025: Replacement levy will be on the ballot.
April — June ‘26: Draft, finalize and approve new IGA.
July 1, 2026: New levy cycle (and new funding) will begin.
October — December 26: Merina+Co creates and presents recommendations for longer-
term sustainability of the Cooperative structure and funding.
Edison asked what the IGA covers. Holmes - IGA lays out the expectations of WCCLS
and member libraries. Edison - not about money but operations? Holmes - both. The
IGA will go into effect 7/1/2026. All members will need to approve by June of 2026.
Lybecker asked about baseline services. Is Banks achieving baseline services? Holmes
—not all. Need more FTE. Holmes shared the WCCLS current baseline library services
document — parameters are:
m 45 open hours per week (Banks is currently open 45 hours per week)
= Minimum 4.0 FTE (Banks is currently at 3.67 — will increase some with hiring of a
new Library Assistant, but still under 4.0)
WCCLS is proposing to save funds and increase efficiencies by centralizing materials
purchasing and cataloging. Holmes shared that the WCCLS budget models are based
on the current and proposed levy of $.10 model. Edison asked what would happen if the
levy was $.157 Holmes thinks $.15 would provide a cushion for growth and changes in
services and population increases within service areas.



o Lybecker mentioned some past efficiencies of libraries, such as addition of the
automated materials handling system, and how they improved the system and allowed
staff to do more meaningful jobs. Concerns have been expressed about the individuality
of the libraries. A consultant will be engaged by WCCLS to facilitate the transition
process. The concerns and individual library needs will be taken into account and
decisions will be made with all partners involved.

o Holmes said that libraries will be able to have feedback in purchasing. The centralizing
purchasing will help free up staff at Banks to work in other areas. It was asked how the
position of the Friends who support many local libraries would be affected. Lybecker said
the centralized purchasing will happen. The details will be worked out over the next
couple of years. ’ %

o Lybecker asked about e-books being purchased by WCCLS. Edison asked what
centralized purchasing will do to our Banks budget. Holmes thinks WCCLS will purchase
best sellers and our library can use Friends money to supplement the collection. Holmes
thinks the role of Friends of the Libraries groups will definitely be considered in the
process as they are so important in connecting the library to the community.

5. Budget Update

o Susan Cackler created the budget this year, with assistance from Holmes. The draft
numbers were submitted to City Manager Jolynn Becker. Becker is still working on the
budget. WCCLS is projecting a 1%-2% increase in funding. Close to 50% of funding
now comes from levy and it is not subject to the County General Fund shortfall. The
funding from the levy is based on the increase in assessed value from year to year,
which has averaged 4.5%.

6. PLD Standards Review - 1.1 Services and Leadership
Indicator: The community is informed about the library board’s actions and community and
members’ perspectives are considered in the decision-making process.

o Anything Holmes provides at the meeting goes into the final meeting record.

o City Attorney say the Library Board does not need to have public comment on the
agenda. PLD Standards suggest a public comment period should be listed. Since the
Board will recognize any citizen who attends and wishes to comment in accordance with
the rules, it was decided that listing this on the agenda might not be needed.

Lybecker mentioned that some boards are governing and the Banks’ Board is advisory.
Heesacker asked about the benefit if we are doing more than we need to do in regards
to public comment.

o Holmes found out that the League of Oregon Cities provided documents about ethics
and public meeting laws and will check to see if we could use them.

Indicator: The community is informed about the role of the library and its plans for the future.

o Holmes thinks we should have a technology plan. Lybecker said the WCCLS provides most
of the technology and our plan should be governed by them. Holmes says we do not have a
plan for technology that is not covered by WCCLS — hardware such as computers, printers,
and other equipment as well as software not provided by WCCLS. If not using as much
Friends money on books, the library might be able to request funding for technology. Holmes
mentioned the library is requesting that the Friends fund the replacement of the public
computers, which are more than ten years old.



o Although this standard falls in the “Enhanced” category, Holmes thinks it important for library
staff to attend meetings of the City Council and participate in community organizations.

New Business
REPORTS
7. City Report - Edison’s report based on the February 11, 2025 Council meeting.
o New and revised policies and documents adopted:

» City of Banks Employee Handbook.
* PERS Retiree Work-back is a new policy.
» Vacation Sell Back Policy — up to 40 hours.
=  Banks Municipal Court Media Policy.
= Paid Leave Oregon Policy.
= Employee Call-Back Policy is a new policy.
Banks Road — Cedar Canyon intersection project has started.
Approved the annual exceptions request to extend operating hours for Sunset Park and
Speedway. Will be allowed to go until 11:00 pm if necessary due to delays, cautions or
unforeseen events.
Appointed Barbara Brennan to the City and Urban Renewal Agency Budget Committees.
Edison elected Council President.
New council assignments were discussed and approved.
Subcommittee meeting of Urban Renewal Agency to update the project list. New projects
to add to list: Enhanced Banks Vernonia Trailhead parking, Performing Arts Center,
Greenville Park upgrade, Kelley Field improvements, community pool, public private-
partnerships for site improvement and construction. Available funding will be $30 million
over time.
8. Director Report

o Holmes continues to work with Susan on transfer of duties. They meet once a week.

o Working with Susan on statistics that need to be reported.

o Selected the new part-time (25 hours/week) Library Assistant; working through

background checks and when completed, City will make offer.

9. Friends of the Banks Public Library

e No meeting in February.

e Buying a new Square credit card device and cash box to replace failed cash register.

e Spring book sale at the end of April.
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COMMITTEE ROUND TABLE DISCUSSION

The next meeting will be on March 18, 2025, by Zoom.
The meeting adjourned at 8:17 pm.

Kenior dlo-trries

Submitted by Denise Holmes and Bobbie Gregg



