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Banks Public Library Board Meeting
Tuesday December 03, 2024

Zoom Meeting
Meeting Minutes

CALL TO ORDER AT 7:05 AND DECLARATION OF QUORUM
In attendance-Linda Lybecker, Elaine Goldman, Tara Heesacker, Denise hlolmes, Pete Edison, and
Amy Vanderzanden.
Absent-Bobbie Gregg Guest: Jodie Hailey

GUEST: Jodi Hailey was invited to share her comments. She extended an invitation to the Board
members to attend a presentation by FAIR (Foundation Against Intolerance and Racism) Executive
Director, Monica Harris at the Hillsboro Main Library on Saturday, December 7th, 2024, from 1 1:30 am -
1:30 pm. Presentation will begin a noon. Topic: Overcoming the Illusion of Division. After providing
this information, Hailey left the meeting.

CHANGES TO AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting, October 15, 2024 -Vanderzanden motioned to approve

Goldman seconded the motion. The motion passed unanimously.

OLD BUSINESS
2. Library Services Update - Holmes reported on the following:

Council newsletter will be forthcoming, as their December meeting is not until the 10th.
Gift-making session, 'Homemade Holidays', scheduled for Saturday December 7th.
Many Library of Things items are ready for checkout and being used.
Library activities are being well-attended, considering there are usually fewer participants
this time of year.

3. WCCLS Update
• Holmes reported that determination of baseline sen/ices has been the focus of the recent

funding and governance discussions with Policy Group and Executive Board. Criteria for
determination of services includes the Oregon Statute defining minimum standards for
libraries, the 2012 WCCLS Admission Guidelines (forWCCL membership), the 2021 OLA
(Oregon Library Association) Public Library Standards and the IGA that governs the
relationship between WCCLS and member libraries.

• Minimum and ideal levels were created; the criteria developed will help determine the levy
rate that voters will be put before voters in November 2025.
Cost to provide the basic level of services is being reviewed and all libraries will have
individual meetings with Merina+Co to continue the information gathering.
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Discussion:

o Lybecker added that this process is very important so the cost for baseline services is
understood for future levy.

o Holmes added that this discussion is very complicated and has not been conducted in
this depth since 2009, in terms of governance structure, allocation and criteria. This
process is a deep dive into library cooperative's structure - different from before in terms
of perspective. The County Board of Commissioners (BCC) are looking for levels of
accountability for both sides. And looking at equity across libraries, service levels across
different cultural groups and demographic locations. Lots of data crunching has come
from Merina+Co.

o Edison added that traditionally the bigger libraries get the bulk of the money. Decisions
have also been politically influenced. The question is - how is this going to be different?

o Holmes responded, saying that Lisa Tattersall, WCCLS Manager, made a presentation
to the BCC last week or two, focusing discussion on baseline service levels. Holmes
added this is the most cooperative spirit during this type of prcess that she's ever seen
over her 30+ years of experience. Not steeped in "what do I get out of this" mentality.
Lots of discussion about equity of services. Commissioner Rogers commented on rural
libraries and their need for equity. Commissioner Wiley added comments about the
needs of rural libraries and the vitality of the Banks Library specifically. Chair Harrington
pointed out Banks' Seed Library. hlolmes feels encouraged by the cooperative spirit and
is hopeful.

o Edison clarified that the current levy rate is $0.22 per $1,000 assessed property value.
o Holmes added that this will be a 'replacement' levy - in other words there will be an

increase in the requested amount.
o Next steps: Finalize definition of baseline services; determine total cost to fund these

baseline services; set levy rate; determine library allocation and service areas.
4. Budget Update

Holmes reported that Washington County is looking at a $20M shortfall for FY 2025-2026. It
remains to be determined how that will affect the WCCLS funding.

• The library is keeping expenditures to a bare minimum and being conservative.
• Thank goodness for support of the Friends of the Library.

5. Material Selection Revisions

The members reviewed the redline version of Banks Public Library Materials Selection
Policy, Draft of December 2024.
Discussion:

o The interval of time by which to respond to the submission of a request for
reconsideration form was discussed. Goldman expressed concern that 30 business
days was being too long of a time. Vanderzanden asked for clarification on the process.
Holmes outlined the steps that occur.

o Goldman asked how many formal challenges have occurred in Banks. Holmes said no
challenges to date.

o Heesacker expressed support of 30 business days and suggested clarifying business
days the library is open. Discussion continued about process of when day count starts.
Goldman expressed continued concern that 30 business days is excessive - estimating
at 5 % weeks - as not being responsive to the community.
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o The group agreed to change the wording to "within 30 library operational days". All
members indicated they could support that clarifying change. Lybecker motioned to
approve, as amended. Seconded by Heesacker. No discussion of the motion. Voted in
favor unanimously.

6. Rules of Conduct Policy Discussion
Holmes shared draft wording for the poster based on discussions at the previous month's
meeting. Goldman pointed out "Library" should be consistent. Sometimes it's lower case.
Holmes will have grammar and spelling checked prior to Lisa doing her work in Canva
publisher.
Heesacker noted she recalled discussion about seeing if this information (or simplified
version) could be put together as a bookmark (or similar) for new patron welcome packets.
Goldman also brought up concern about "Everyone" reference in title versus "you" are
welcome; preferring "you" reference from a marketing perspective. It was suggested we
simplify and go to just wording of "Welcome" in title. All agreed.
Heesacker motioned to approve as amended. Vanderzanden seconded. No discussion of
the motion. Approved unanimously.

NEW BUSINESS
7. 2025 nfleeting Dates

Third Tuesday still works for Board members present, at 7 pm.

Virtual (Zoom) unless otherwise agreed upon.

Consider meeting in person in the spring of 2025.
8. 2025 Chair and Vice-Chair Election

Chair - Lybecker is willing to continue in the position. No other members expressed interest
in this position.

Vice-Chair - Goldman is willing to continue as Vice-Chair. No other members expressed
interest in this position.

Vanderzanden motioned to approve Lybecker as Chair and Goldman as Vice Chair.
Heesacker seconded. Approved unanimously.

9. Public Library Division (PLD) Standards Review

• Holmes recommended that the a review of the PLD Standards be added as a standing item
on upcoming agendas. Board members agreed it would be good to review to inform for
future levy.

REPORTS
10. City Report - Edison reported on November Council meeting and upcoming December agenda.

November meeting:

Received the Fiscal Year 2023-24 Audit. Clean, once again, with no financial negatives.
Council voted to accept.
City Engineer and hlydro Geologist reported on water project timelines. New storage
reservoir is to be funded by Holt Homes, scheduled for construction in 2026. Also looking at
robust water right for "our springs". Plan to invest in upgrading filter to control turbidity to
make more usable water available for treatment in winter. Water supply project - new well
being built on east side - paid by Holt Homes. Collectively over $10M of water assets,
largely funded by the developers.
City Manager authorized to sign financing for water projects.
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Two Council seats deemed vacant and applications opened: Catherine Sawyer's, who
resigned in November and the new mayor-elect's, Marsha Kirk, which will be vacant in
January.

December meeting:

Three applicants for Catherine Sawyer's seat on council. Vote to occur following Work
Session interviews.

BHS Cross Country team - 3A State Champions - The will receive a Proclamation!
Planning Commission met last week and asked to have Council discuss/vote/possibly adopt
industrial zoning code changes in their December meeting. Industrial zones typically allow
businesses that use heavy, large, often noisy equipment, i.e., former lumber mill site. The
Council and Planning Commission want to change industrial zoning from heavy to light
industrial, given the close proximity to nearby residential areas. Currently both heavy and
light industries are allowed. There is concern that the land zoned for industrial use is next to
property zoned for residences, and some uses currently allowed could be incompatible with
nearby homes. Businesses that are allowed in the properties that are zoned for industrial
use need to be 'neighborhood friendly' in terms of noise, hours of operation and emissions.
The Council had asked the planner to review the list of permitted businesses and bring
suggestions of types that would be most suitable to operate near adjacent homes.

Urban Renewal District - the Board is the City Council members. At their November meeting
they voted to hire financial advisor to help strategize how to leverage future funds. In
December, they plan to discuss Capital Improvement Program and the Facade Upgrade
Program for 2025.

11. Executive Board

Holmes had nothing more to add than previously discussed.
12. Director's Report

• Holmes will be away for the City Council's December 10th meeting; Edison offered to step in.
Working to prepare for transition to new Director later this year.
Really impressed that BCC Chair Harrington knew Banks Library had a seed library.
December 31st is Holmes' last day as a 'City employee.' She will start, in her current
position, as a 'work back' employee, continuing her schedule of 32 hours per week.

13. Friend of the Banks Public Library
• The Friends made over $1,200 at their Fall Book Sale.
• Annual meeting is January 18, 2025, 10 am.

A few more days to order from the See's candy sale fundraiser. Link in last month's report.

COMMUNITY ROUND TABLE DISCUSSION
Holmes reported that the Rural Ramblers parcourse construction is nearly complete. It will
open next spring, as warmer weather is needed for the final surface installation.

ADJOURN: The meeting adjourned at 8:32 pm.

The next meeting will be January 21,2025 by Zoom
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Submitted by Tara Heesacker and Denise Holmes
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