
-i;

SlfffSWS
§
•i*

«**•«

Banks Public Library Board Meeting
Tuesday September 17, 2024

Zoom Meeting
Meeting Minutes

CALL TO ORDER AT 7:00 AND DECLARATION OF QUORUM
In attendance-Linda Lybecker, Tara hleesacker, Denise Holmes, Pete Edison, and Bobbie Gregg.
Absent-Elaine Goldman, Lisa Noveto

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES TO AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting August 20, 2024 - Heesacker motioned to approve. Lybecker

seconded the motion. The motion passed unanimously.

OLD BUSINESS
2. Library Services Update - Holmes reported on the following:

Regular programming has resumed.
Council Report was in the packet. Please refer to it for more updates.
The Community Garden has produced very well this year. The automatic watering system, installed
with TWIG Grant funding from the Tualatin Soil and Water Conservation District has made a big
difference in the output.

• Lisa Power has been awarded a scholarship to attend a national training program on Teen Mental
Support.
Upcoming programs include:
o Emergency Preparation, with the Red Cross, September 24
o A play, "The Year of Magical Thinking", with the Northwest Classical Theater, a collaboration with

North Plains Library, October 10th
o Fix-it Workshop, October 1 2th
o Mah Jongg classes, starting October 10 It is hoped that after the classes end, there will be

continued interest to play once a month.
The Library of Things is taking shape, thanks to the Friends of the Library's generous funding. Initial
items include:

o Voltage tester
o Sewing machine
o Various Milwaukee tools

o Food preservation equipment: dehydrator, pressure canner, food saver/sealer
o Bike repair kit
o Yam winder and swift.

The items are in the process of being cataloged and prepared for check out.
Through the WCCLS Digital Navigator Program, Banks will have a tech person available once a
month to assist and train patrons about devices, and other technical topics, beginning October 23rd.
Staff is working with the Banks School District to begin a student access library card data load. The
school district will give WCCLS an encrypted file with student names and WCCLS will create library



card accounts for every student in the District. Students can check out five items, books and audio
books only. The process will happen for the 2025/26 school year, as the process takes some time
and WCCLS can handle only one school district per year. The district will refresh the database
annually. These accounts expire when students reach 21. Edison asked how many Banks kids have
Library cards. Holmes guessed about 300. ADDED NOTE: Actual number of Youth Access Cards is
293. There are other students who have General Access cards so the total number of Banks'
students with accounts is larger.
Lybecker asked several questions: Can kids can check out digital resources, audio and e-books, and
is that included in the 5 checkouts? Holmes said the total is 5 no matter the medium. How do

students know if they have been issued a card? The students are sent a card with a letter or library
staff can go to the schools and hand out cards. Parents can opt in or opt out of being a part of the
student's card. Hillsboro, Beaverton and Sherwood automatically opt in the parents. They have to
manually opt out.

3. WCCLS

The proposal to bring the West Slope library into the Garden Home Community Library Association
was approved by the Washington County Board of Commissioners.
The Data Analyst position has been filled by someone who comes from a similar position at the
Hillsboro Public Library.

4. Budget Update
Preparing the next large book order; new discount rates with the major book supplier were
negotiated forWCCLS member libraries by Cedar Mill Library. Discount is now 40.5% across almost
all types of materials.
Still being conservative in spending.

• Will begin planning in January for an additional part-time Library Assistant, with the goal to have them
on board by April.

5. Material Selection Discussion

The complete discussion of the James LaRue article was postponed due to Goldman's absence.
Heesacker had no questions or concerns about the article. Lybecker mentioned that LaRue appeared
disrespectful to people who did not agree with his perspective. Edison wondered if the concern was if
views at the Banks library were similar to the article and if we were doing what was mentioned there.
It was determined to wait until Goldman could attend the meeting to complete the discussion.
Holmes expressed that librarians are taught not to color selection by their own view point. Banks
tends not to buy books about politics because our budget and space are limited and they do not have
lasting power. Apparently there are currently more copies of books in the WCCLS system about
current Republican candidates than the current President or Vice President.
Parents' concerns that children could access inappropriate materials was also discussed. Lybecker
pointed out that librarians can help children and their parents select age-appropriate materials, both
by reading level and content. Parents need only ask for assistance.
Lybecker talked about the Corvallis Library and how they only accept requests for reconsideration
from patrons that are eligible for a library card. There is also a limit to the number challenges an
individual can bring forth. She pointed out that librarians take challenges seriously and they can take
a lot of staff time to review the material and prepare a response. Lybecker will send out the article
about the Corvallis library and will look at Corvallis' policy. Lybecker thinks due to limited staff a cap
to the number of challenges will be helpful. Further discussion will occur when we have a full board
present. Holmes will also look at Con/allis' policy and check into what changes can be made.

NEW BUSINESS
6. Rules of Conduct Policy Discussion

Lybecker suggested to pull out the most pertinent rules and put on a poster.
Lybecker asked what type of behaviors does the library deal with. Holmes responded that most
concerns involve rowdy teenagers and loud voices.



Lybecker wondered if the permission to use the telephone was outdated. Holmes responded that
there are several patrons who regularly need to use the phone. It was suggested to look revising the
wording.
Holmes suggested to pull out general rules of conduct. Edison asked if we wanted to pull out rules to
post on the wall. Holmes stated that while we need a legal document to enumerate behaviors that
are not permitted, we also need a less formal document just so people know generally what is
expected. Holmes listed examples of inappropriate behavior.

• Lybecker stated that this would be about "setting expectations". A number of WCCLS libraries have
similar postings in their libraries. Holmes will investigate. Lybecker asked what is posted in the
school. Gregg will check and send pictures.
Heesacker asked if the goal is to revise the policy or come up with a poster. Holmes replied that the
goal is to have a poster. Images will help as well as simple and easy to read words.
Holmes talked about the rule that disallows sleeping in the library. Many libraries have the rule of "no
sleeping" in libraries but the rules may not be applied to all patrons equally. This is not an issue in
Banks. Lybecker suggested we leave it as is.

REPORTS
7. City Report - Edison gave highlights of the September Council meeting.

• Brian Sica, Banks School Superintendent, was at the meeting to discuss land acknowledgement
statements which acknowledge land the Native Americans had that we now use. The Grand Ronde
Tribe wants land acknowledgement to be for the right reasons. The School District is not going to do
land acknowledgements at this time because it does seem like it is for the right reasons.
The City is in the process of purchasing 1 acre of land on the hill by the Carsten's reservoirs. The
land will allow for a million gallon reservoir as well as a building with controls and security. The cost is
$13,000 for an acre.

City Council authorized $18,000 to apply for a limited license for aquifer storage and recovery system.
The system will save the water we don't need in the winter to use in the summer.
A couple of big things happened that have been years in the making. Developers for the two
subdivisions, east and west sides, have submitted land use applications. The applications had been
approved by the Planning Commission except for comprehensive plan amendment and zone
changes. Council approved those changes for both subdivisions.
Economic Development is having a business round table this Thursday at Quail Valley. Sign-up
numbers are currently at 52 people.
Holmes asked about Will Moore's speaking at the City Council meeting. Edison summarized Moore's
presentation. Moore is a seventh generation Banks resident and that in the early 1900's Banks was a
self-contained community with good economic and community activity. The last 50 years the town
went away from that. New subdivisions, with the people it will bring, may help bring Banks back to
being a self-contained community. Holmes hopes the community will welcome new residents. Edison
noted that the City has plans to draw people to all parts of town.

• The City is close to having a deal for the Cop's Towing property. The city would like to have a plaza
there.

There is also great potential for the Hampton Lumber property, which is zoned Light Industrial.
Holmes stated that Banks may need a larger library as the town grows. Edison wants the City to buy
the church and said it would be a good library.

7. Executive Board

September was a quiet month. WCCLS sent out the slide deck with final survey data and Merina+Co
will soon distribute a high-level survey summary to share with boards and councils. Holmes will get
the big picture items and we can talk about next month. The surveys pointed out gaps with funding,
governance roles that were not well defined.

• No members of our Board completed the stakeholder survey but two Council members did.
Last round of Merina+Co interviews with Library Directors and Executive Board are at the end of
October. Financial data for the FY 2023-24 will be submitted and analyzed.



In November the Board will look more seriously at what is needed for the levy. The Board will start
looking at baseline services. Baseline services are intended to be what is funded by the County. Any
additional services will be funded by member libraries.

8. Director's Report
Susan, Jolynn and Denise working on a transition schedule.
Holmes will share the annual statistics next month. She is taking a few days off later in September
and in October. Reminder that due to the budget cuts, she no longer works on Mondays, so she will
respond to Monday emails and voicemails as soon as she can on Tuesdays.
Address updates from U.S.Post Office change of address notifications have been completed. These
address updates have not been done since 2021. Many of the updates to patron accounts were done
through a script by written by WCCLS, greatly reducing the time library staff must spend making
manual changes. Accounts not used in the last four years (and prior) were purged earlier this year.
The purge process had not been done since 2019.
Lisa Novelo has submitted her resignation from the Board. There are two applications on file. City
will start the process. A thank you card for Lisa will be available next week to stop by and sign.

9. Friend of the Banks Public Library
The Friends Book sale is October 24th, 25th, 26th and 28th.

• See's candy sale will start after Halloween to go until early December.

COMMUNITV ROUND TABLE DISCUSSION
• Edison thinks the odor policy is good.
• Holmes talked about the Community Conversation that is happening quarterly. The meeting had a

good mix of Chamber, School District, Economic Development Commission and businesses.
Rural Ramblers got a grant for $5,000 from the Ford Family Foundation and a grant from the Forest
Grove Rotary. The parcourse equipment has been ordered. Project should be completed this fall.

ADJOURN: The meeting adjourned at 8:28 pm.

The next meeting will be October 15, 2024 by Zoom
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Submitted by Bobbie Gregg and Denise Holmes


