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Banks Public Library Board Meeting
Tuesday August 20, 2024

Jane Moore Community Room
Banks Public Library

42461 NW Market Street
Banks, OR 97106
Meeting Minutes

CALL TO ORDER AT 7:00 AND DECLARATION OF QUORUM
In attendance-Linda Lybecker, Elaine Gotdman, Denise Holmes, Pete Edison, and Bobbie Gregg.
Absent-Tara Heesacker, Lisa Novelo

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES TO AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting July 16, 2024-Lybecker motioned to approve. Goldman seconded

the motion. The motion passed unanimously.

OLD BUSINESS
2. Library Services Update - Holmes reported on the following:

Camp Big Read was a success. There were more than 20 students who participated. The kids
had a great time and learned a lot.
The Ready to Read grant application is due at the end of the month and is 90% complete.
Learn How to Play Dungeons and Dragons for Adults - Three sessions scheduled. The event is
having good participation.
Summer reading program has ended. This summer WCCLS promoted "Find Wallace, the Book
Bug". There is a map and special Wallace stickers for each library. Kids need to find Wallace
when they visit to get the library's special sticker. There are prizes for those who post their
completed map. It is a fun program for kids and families but takes a lot of staff time.

3. WCCLS
The community sun/ey ended on Sunday August 18th. The last count confirmed that over 16,000
patrons have responded.
Merina+Co presented the staff/stakeholder survey data to Executive Board and Policy Group.
There are some gaps in service around the county. Banks needs improvement but also needs
funding to make the improvements.
The Board discussed the process and implications ifWCCLS were to become a special district.
The project to bring the West Slope library into the Garden Home Community Library Association
is going forward. A proposal will be presented to the Washington County Board of
Commissioners later this month. If approved the merger would be completed by end of FY 2024-
25. At that time, all WCCLS member libraries would operate either under a city or as a non-profit.

4. Budget Update
Spending as little as possible. New materials are still being ordered thanks to the Friends.



5. Material Selection Discussion

• Gotdman explained her thoughts on the James LaRue article that was sent out by Holmes in July.
Goldman also stated that the discussion should wait until we had a full board present at the
meeting.
Some discussion around the article ensued, but will be continued at the September meeting.
Lybecker mentioned looking at the Materials Selection Policy for possible revisions.

6. Policy Review Planning
The Board discussed the next policy to review and agreed on the Rules of Conduct Policy.
Holmes would like to have a consolidated Rules of Conduct that could be posted in the library.
She also hoped the Board could review the entire policy for possible rules and language updates.
It was suggested to pull out key points of policy for a poster.
The policy needs to define consequences for particular actions.
The Rules of Conduct policy will be discussed at the September meeting.

REPORTS

5. City Report - Edison gave highlights of the August Council meeting.
The City is trying to purchase .5 acres of railroad property at the north end of town. The property,
currently serving as overflow parking for the trail, will be closed when the intersection is being
reworked. The strip of land on the east side of the railroad extending to the lumber mill is needed
to connect trails. The price of the land has increased and also needs archeological inspection.
The City continues to work on analysis of the Cop's Towing property. Since it served as a gas
station / wrecking yard for 60 years, cleanup may be necessary. In this case the City may need to
negotiate a lower price. The intent is to use it for a City Plaza.
There was a public hearing regarding land use applications for the Sunset West Development.
The Council approved for first reading changes to the Comprehensive Plan Map and Zoning Map,
to include four different zones.

The Council passed a change to the Transportation Master Plan that allows for an additional lane
to be added to the Aerts Road / Highway 6 roundabout if warranted by increased traffic.
The City is using $41,000 for improvements to Greenville Park including fixing drainage issues
and replacing the bark chips in the current play structure.
The Economic Development Commission is having a business appreciation night on September
19th at Quail Valley.

7. Friend of the Banks Public Library
The Friends made their goal at the Raise the Glass with the proceeds going to the Library of
Things.

COMMUNITY ROUND TABLE DISCUSSION
A Repair Fair is scheduled for the fall. There will be people available with various skills to repair
items that people bring.

ADJOURN: The meeting adjourned at 8:50 pm.

The next meeting will be September 17, 2024
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Submitted by Bobbie Gregg and Denise Holmes


