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Banks Public Library Board Meeting
Tuesday July 16, 2024
Zoom Meeting
Meeting Minutes
Tuesday July 16, 2024

CALL TO ORDER AT 7:01 AND DECLARATION OF QUORUM
In attendance-Linda Lybecker, Elaine Goldman, Denise Holmes, Pete Edison, Tara Heesacker, Lisa Novelo, and

Bobbie Gregg

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES TO AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting April 16, 2024-Heesacker motioned to approve. Goldman
seconded the motion. The motion passed unanimously.

OLD BUSINESS
2. Library Services Update-Holmes reported on the following:

Summer reading is in full swing.

Programming is in the park on Thursdays and in the library on Tuesdays with family story time in
the park on Wednesday. The last park day is this Thursday the 19th.

Adult programming

Fused glass

Craft night

Camp Big Read is 8/5-8/8 and 8/12-8/15. The program is open to everyone but early registration
is offered to struggling readers at Banks Elementary. The two week program allows exposure to
different genres of children's books with crafts and writing activities. Camp Big Read is supported
by grant funds and Friends of the Library contributions. Novelo asked if Camp Big Read is part of
the Ready to Read grant. Holmes responded that $350-$400 will be from the Ready to Read
grant. The total Ready to Read grant is $1498.

Lybecker mentioned that the New York Times is now on a different digital platform and asked if
patrons may need instruction on how to access the newspaper. Holmes responded that WCCLS
has a good explanation about accessing the newspaper.

3. WCCLS

WCCLS is working on a survey to roll out very soon. There will be surveys for the community,
staff, and stakeholders. The stakeholders survey will go to the Library Board, City Council and
Friends of the Library. The survey is only in digital format.

Staff will assist patrons with completing the survey. Staff will reach out to the community during
National Night Out and the Banks BBQ. Looking for help on Sunday August 18th at the BBQ.
Lybecker asked about the purpose of the survey and if WCCLS is gathering information before the
levy. Holmes responded that the survey is for WCCLS to get a perspective on who uses the
library and how it is used as well as services used or anything that people would like to see at
libraries. Surveys of potential voters will be conducted separately as part of the levy effort.



4. Budget Update

We are in a new fiscal year and need to be frugal during the first six months of the year.

Novelo asked if materials will be ordered soon and about the materials budget. The total budget is
$10,500 with $8,000 coming from the Friends.

The funds from the county increased 2% over last year from $248,479 to $253,449.

The funds from the city decreased by $41,000.

The operating hours can’t be reduced due to the Intergovernmental Agreement (IGA) requiring the
library to be open 45 hours per week

Novelo asked about the IGA. Holmes explained the purpose of the IGA.

5. Strategic Plan

REPORTS

The Board reviewed the strategic plan document that will go out to the public shared by Holmes.
Discussion ensued about the heading of Support, with the end-result being “The Library fosters
and encourages reading curiosity and imagination”.

Lybecker asked when the document needed to be completed. There is no hard timeline, but
Holmes thought the Board wanted it completed soon.

The Board voted to either table the document or keep working. The majority wanted to keep
working.

The Board approved the document.

5. City Report - Edison gave highlights of the June/July Council meetings.

The purchase of the Cops Towing building site on Main Street for a city plaza is close to
completion.

The Urban Renewal Agency is working on a public/private partnership for commercial development.
The developer of the eastside development is providing funds for a 1 million gallon reservoir as well
as improvements for other water sources.

Working to replace Dairy Creek water line, making it larger and running it under the creek-bed.
Passed an ordinance for the Transportation System plan that adds provision for a second lane in
the Highway 6 and Aerts Road roundabout. Currently set as a one lane roundabout, ODOT wanted
the plan to include provision for a second lane to be added if traffic demands warrant.

Signed a new agreement with the Banks Historical Society for use of the Log Cabin.

Passed a cooperative improvement agreement for the traffic light at the intersection of Cedar
Canyon, Banks Road and Hwy 47.

Regarding the Witkes house - the city does not own the property and cannot control what happens.
Edison is working on forming a committee to renovate Kelly Field. The renovations will cost $4
million for turf field and new grandstands. He is looking for volunteers. The kick-off meeting will be
sometime in late August.

6. Executive Board

The Executive Board will meet in August with the policy group to discuss their analysis of data that
has been gathered to date.

Andy Varner, North Plains City Manager, took a job in Beaverton. Rob Drake has been named the
interim City Manager. Good to have Rob Drake back during this important process.

7. Director’s Report

The WCCLS policy review/improvement group is working to review policies as well as clean out non
relevant policies. Holmes will help with the initial process.

WCCLS is almost fully staffed. They now have a community relations person who will start working
with member libraries.

8. Friends of the Banks Public Library

The Friends made their goal of $3000 at the Raise the Glass event on 7/14.
The next book sale will be in fate October.



COMMITTEE ROUND TABLE DISCUSSION
e Goldman would like to discuss the article Book bans have become a powerful censorship tool in

Colorado. Libraries and patrons hold the line as well as her response that was sent to the Board on
7/186.

¢ Rural Ramblers continue to raise funds for an exercise parcourse to be installed in Greenville Park.

The next meeting will be August 20, 2024
The meeting adjourned at 8:32 pm.





