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Banks Public Library Board Meeting
Tuesday, October 17, 2023
ZOOM Meeting
Meeting Minutes

CALL TO ORDER AT 7:03 PM AND DECLARATION OF QUORUM

In Attendance —, Elaine Goldman, Bobbie Gregg, Tara Heesacker, Lisa Novelo, Pete Edison, Denise
Holmes, Excused Absence - Linda Lybecker

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES OR ADDITIONS TO THE AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting, September 19, 2023 — Elaine Goldman moved to approve
the minutes as presented. Lisa Novelo seconded the motion. The motion passed unanimously.

OLD BUSINESS
2. Library Services Activity Update- Holmes reported on the following:

Programming all happening per the schedule. Attendance is good.

Library vegetable garden is all buttoned up for winter; pollinator garden still blooming

Susan Cackler and Lisa Power made a presentation about our Seed Library to other WCCLS
libraries on Zoom. Much interest was generated; coordination is possible in the future.
Susan has applied to give a presentation on ‘Fostering a Reader’ at a national Youth
Services conference in 2024, along with another WCCLS youth librarian. She has also
applied for a grant to help with expenses.

3. WCCLS Update-

The new Community Relations Manager, Hillary Ostlund, starts her new position on
November 27th.

The previous Partnerships Librarian has taken a position as the Manager at Hillsboro
Library’s Shute Park branch. Her open position will be posted soon.

Recruitment for the Operations Manager, the last of the three management positions directly
under WCCLS Manager Lisa Tattersall, is underway. P.J. Bentley has been serving as
interim manager.

4. Budget Update-

The library budget is very tight this year, but we are looking into the possibility of hiring a part
time Library Assistant for a few hours per week to fill in at busiest times. We are hoping to
retain that position in the FY24-25 budget as well.

5. Strategic Plan Update-

Holmes summarized the three Service Responses from the current strategic plan:

o Connect to the Community

o Create Young Readers

o Stimulate Imagination

Holmes reminded the group that adding new actions will likely require removing some action
items currently in place, due to budgetary constraints

Holmes suggested looking at other recent Strategic Plans as examples of a more concise
format
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e General discussion on previous Action ltems related to each of the Responses — Conclusion:
If items from the previous plan are being done as part of our routine, generally do not need to
keep them on an activity list. ltems that were not achievable for one reason or another can
be eliminated and other ways to achieve the objective can be proposed.
e Connect to the Community - Reviewed current objectives and action items — Conclusions:
o Keep current objectives
o Continue to establish the library as “Hub of the Community”. Possible additional efforts —
help patrons with job searches; expand outreach to community members and community
groups

o Continue electronically connecting with the community through newsletters, school
packets, social media

o Add informing the community about local history as an action item. Can take form of
programs, displays, newsletter articles, etc.

o Discussed the opportunity to be the convener of community groups through the Rural
Development Initiatives (RDI)-sponsored community gathering on October 30t

e Create Young Readers - Reviewed current objectives and action items — Conclusions:

o Keep three objectives; move statement about funding for materials to Response 3, where
it is also stated.

o Continue to note significant ongoing activities, such as Camp Big Read, strengthening
ties with the school

o Revise to eliminate duplication of statements and action items in Response 3

e Stimulate Imagination
o Review and revise the objectives — Publicity statement may be covered in Response 1
o Action items — review and update

e General direction: Consolidate and reorganize to simplify and eliminate duplication.

e Add new items, don't' list what we are now doing as part of our natural practice

e Holmes displayed the WCCLS one-page Strategic Direction (Plan) as an example of how we
could create a one-page road map that would provide talking points and provide information
for answering questions about the library. She will attempt to create a similar format
incorporating the elements of our current plan and agreed-upon revisions.

e Considered the possibility of revisiting the Mission and Vision Statement as part of this
process

e Incorporate main themes from the community survey into this document where possible for
the library to accomplish:

o Desire for/praise of community connections and conversations

More community events

Ameliorate conflict, decrease divisions

Desire for more services, improved amenities

How to find out accurate information about events, news, issues around growth
o Curiosity about community history

o |dentify survey items that would be better done in cohort with other organizations and what
items would be a better fit for another organization, which we could encourage and support

e Discussed the need for growth to increase funding to support additional services and
amenities. Adding more businesses requires more customers to support. Thoughtful,
measured growth will be the key to retaining Banks'’ “small town feel”.

e As the “Hub of the Community”:

o Library can be part of welcoming new residents and helping them to learn about and
appreciate what makes Banks special

o Library can be part of strengthening the connections between community groups and
eliminating ‘silo operations’

o Library can be the gathering place for community conversations that will help soften
divisive attitudes.

O O O O

REPORTS
6. City Report- Pete Edison gave highlights of the City Council's October meeting:
The Westside development agreement has been signed witha builder to create up to 142 homes
on the west side of town. Construction could begin in 2024. The City will follow the standard
process for new development, including public hearings and other opportunities for citizen input.
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The final design will differ from the initial proposal and will incorporate feedback received during

the process as much as is practical and possible.

e The first of two public hearings about the revised Transportation Systems Plan, the Parks
Plan and the Water System Plan were held. Included are revisions to the SDCs (system
development charges) which bring them up to levels that reflect the financial and other
impacts that result from new developments.

e ODOT has given permission for the City to create and install an entry sign on the north end of
town, similar to the one on the south end.

e The Economic Development Commission is in the hiring process for a part-time Economic
Development Coordinator, needed to help the City create a better business environment.
They have conducted two interviews this week and a decision will be made soon.

e Applications for this year's Facade Program will close soon. The city is beginning to see the
results of previous grants to local businesses as their ‘store fronts’ are completed.

e The City has applied to DLCD (Oregon Department of Land Conservation and Development)
for a technical assistance grant to do an economic analysis.

7. Executive Board- Holmes reported the RFP for the funding, structure and governance process
posted on October 9. The requirements are very complex. The Executive Board’s RFP
representatives from each library will review the proposals and help choose the consultant for this
multi-year project.

Tattersall reported that the Washington County Board of Commissioners have decided to target

the November 2025 election for the Library and Public Safety levies, rather than the proposed

May 2025 election. Chair Harrington was especially concerned about creating too much pressure

on the completion of the library funding, structure and governance process in order to make the

May election deadlines

8. Directors Report- Holmes made the following report:

e Reduced staffing hours has been a concern around staff fatigue and workload. Hopefully
being able to add a few part-time hours will bring some relief.

e The library has applied for another TWIG grant from the Tualatin Water and Soil
Conservation District. This one is to automate the watering system in the library vegetable
garden and to fund the purchase of pollinator plants to give away at the spring Plant Swap.

e The Oregon State Library Report is due on October 315t and Holmes will share the statistics
summary with the Council and Library Board soon.

e Bibliotheca replaced the controller on the security gates under their contract with WCCLS (no
charge to our library). The replacement seems to have solved the problem.

9. Friends Report- Holmes reported the following:

e The See’s Candy fundraiser begins November 15t and ends December 1%, shipping starts on
November 10t,

e Fall Book Sale is November 27, 2-6: November 3™ and 4t 10-5 and November 6t 10-5. No
sales on Sunday.

COMMITTEE ROUND TABLE DISCUSSION- None
ADJOURN- Meeting adjourned at 8:42 PM

Minutes submitted by Denise Holmes

Next Library Board Meeting —~Tuesday December 5, 7 pm, Zoom; November & December meeting combined.

Future Agenda Items: Strategic Planning; Community Survey Review; Policy Review
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