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Banks Public Library Board Meeting
Tuesday, June 20, 2023
ZOOM Meeting
Meeting Minutes

CALL TO ORDER AT 7:01 PM AND DECLARATION OF QUORUM

In Attendance — Denise Holmes, Linda Lybecker, Lynda Goovaerts, Elaine Goldman, Bobbie Gregg, Ann
Witkowski, Pete Edison Guest: Lisa Novelo

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES OR ADDITIONS TO THE AGENDA:
e Remove #5, Old Business, Policy Review: no additional questions or comments regarding the
Material Selection Policy or the Request for Reconsideration form discussed at last meeting.
e Add #7, New Business: Election of Officers

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting, May 16, 2023 — The minutes were approved unanimously
as submitted, on a motion by Lynda Goovaerts and seconded by Bobbie Gregg.

OLD BUSINESS
2. Library Services Activity Update- Holmes reported on the following:

e Summer Reading:
Kicks off on June 22 with a party in Greenville Park, which includes the Game Truck; History
walk in Banks scheduled for tonight, June 20t; Storytime, Greenville Park, Wednesdays; Teen
Craft and Pokemon events also scheduled.

e County-wide Passport Program is encouraging library patrons from all over the county to visit
every WCCLS library; Banks is getting lots of visitors.

e Walking study group continues to meet and has begun talking about their community
walkability improvement project.

3. WCCLS Update- Holmes reported that the Community Relations Manager position created in the
reorganization has been posted. Library Directors will participate in the selection process.

4. Budget Update- City Council passed the FY 2022-2023 budget. It appears, if current projections
hold, that the library will meet the budgeted beginning fund balance. To meet the beginning
balance, spending on library materials was curtailed by almost $2,000 over the previous fiscal
year.

5. Policy Review- Removed from agenda — no further discussion required.

NEW BUSINESS

6. July Meeting — Holmes and Lybecker proposed that the July 18" meeting take the form of a
retreat, with no formal business to be conducted. A retreat format would provide the opportunity
to review Cooperative structure and governance, funding, policies & procedures, public meeting
law and other topics, and would act as an introduction for the oncoming Board members and a
review for current members. It was decided to hold the retreat in person, in the Jane Moore
Community Room, beginning at 6:30 pm.

7. New Officers — A slate of officers was proposed to replace outgoing Board members: Elaine
Goldman as Vice Chair and Bobbie Gregg as Recording Secretary. Goldman will serve as back-
up for the Recording Secretary. The slate was approved unanimously on a motion made by Linda
Lybecker and seconded by Lynda Goovaerts.
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REPORTS
8. City Report —Pete Edison reported on the Council’'s June meeting:

e The City's Broadband consultant gave a report on the feasibility of the City becoming a
broadband provider for City residents and businesses. There was no model that would
make fiscal sense for the City to take on this project. It was decided to take no further
action.

Appointed Marilyn McAlister to fill a vacant Councilor position.

Passed a revised bulk water sales ordinance

Approved FY 2023-2024 Budget, over $8 million

Adopted ordinance holding owners of rental property responsible for paying water bills
incurred on their property, instead of the renters. This change should minimize loss of
revenue when renters move out.

e Approved hiring a consultant to update the Comprehensive Plans for Transportation, Water
and Parks.
e EDC reviewed an RFQ for a part-time Economic Development Coordinator position
9. Executive Board- Holmes reported on the discussion held at the May meeting
o Lisa Tattersall, WCCLS manager, is scheduled to bring a proposal to the County Board of
Commissioners to hire an outside consultant to facilitate the structure, governance and
funding discussion.
e Executive Board members will be involved in the selection of the consultant.
» City Managers especially concerned about expectations around their roles and degree of
influence they would have in the process — they want their input taken into account.
e What is on the table for discussion — current structure, forming a district, funding formula?
Tattersall and Assistant County Administrator Rachel Fuller said it is all on the table.
10. Directors Report - Holmes made the following report:
e Holmes has signed up for a series of webinars on First Amendment rights and the role of
libraries in protecting those rights. Recordings of the webinars will be available after the

presentations. She will make the link to the webinars available to any Board member who is
interested.

11. Friends Report — Holmes gave the following report:
e Planning for Raise a Glass on July 9th continues
e The Friends passed their 2023-2024 budget, which included a $500 increase to their
contribution for library materials, bringing the total annual donation to $4,500. This is in
addition to all the support they provide for programming, Summer Reading, Camp Big Read,
purchases for Grade School book clubs and book giveaways at community events.
e A new Secretary, Gary Gale, was elected.

COMMITTEE ROUND TABLE DISCUSSION — None

ADJOURN - meeting adjourned at 8:00 PM

Minutes submitted by Denise Holmes

Next Library Board Meeting — Retreat, Tuesday July 18, 6:30 pm, Jane Moore Community Room
Future Agenda ltems: Budget update, Policy Review
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