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Banks Public Library Board Meeting
Tuesday, October 18, 2022
ZOOM Meeting
Banks Public Library
42461 NW Market Street
Banks, OR 97106

Meeting Minutes

CALL TO ORDER AT 7:15PM AND DECLARATION OF QUORUM

In Attendance — Denise Holmes, Linda Lybecker, Lynda Goovaerts, Elaine Goldman, Bobbie Gregg,
Pete Edison and Ann Witkowski
Excused Absent: None

APPEARANCE OF INTERESTED CITIZENS: None
CHANGES OR ADDITIONS TO THE AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting on August 16, 2022 —Approved unanimously as written, on
a motion made by Bobbie Gregg and seconded by Lynda Goovaerts.

OLD BUSINESS
2. Strategic Planning- Community Survey Update- Denise reported that survey questions are

posted at the library and handed out to patrons to fill out and return. Library representatives also

shared survey questions at several recent local events. The questions are also posted on the City

website and will be available there through November 15. Bobbie and Elaine volunteered to help

Denise compile the survey responses. We are hoping for input from at least 100 people.

3. Library Service Activity Update-

e Programming is in full swing, including STEAM after-school programs, story times and the
Homesteading Series.

e Tualatin Soil and Water Conservation District gave the library a grant to develop a program
about plants visited by pollinating insects. Staff will install a pollinator demonstration garden
in the space in front of the library on Market Street and are assembling a “Pollinator Kit” for
check-out. In the spring staff will schedule a presentation on how to encourage and support
garden pollinators.

e Susan has submitted two proposals for programs to be presented at the 2023 Oregon Library
Association Conference: Libraries & Community Gardens and Fostering a Reader.

4. WCCLS Update-

e Reorganization of the WCCLS administrative team still in progress.

e Subject Matter Expert groups for Cataloging and Public Access are now meeting monthly,
with a representative from each member library having one representative in attendance.

NEW BUSINESS-
5. Community Room Policy- Review Approved Version- the policy was approved by the City

Council at the last meeting. Key changes included:
e Ensure “Jane Moore” name is included in references to the Community Room
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Clarify the types of users, room uses and the payment category into which they fall

Require that applicants are at least 21 years old

Require $200 refundable deposit if extensive food service is planned

Improve non-discrimination language

Board members expressed concern about the stated option to require $1M liability insurance

and Denise said that this was a standard practice and not onerous.

e Board members also recommended changing wording from “fee” to “deposit” for $200 and
making clear refund guidelines. Denise will work with the staff to write a procedure to clarify
these items relative to implementing the policy.

6. Bylaws- Review Approved Version- the Board agreed that updated By-laws represent the
actual work and responsibility of the Board. (A small typo was noted in the first bullet under
“Purpose of the Library Board”- Denise will correct.) Denise asked members to put a copy in
their Library Board binder.

7. November and December Meeting Dates- it was agreed to meet on November 15 and cancel
the December meeting.

REPORTS
8. City Report —Pete reported on several items from recent City Council meeting:

e Several large policy documents were reviewed at the latest meeting- City Employee
Handbook, HR policies, etc.

e Council approved Library policies as noted

e City discussing allowing developers to offer water system-related assets as a possible
alternative or supplement to the requirement that they bring in their own water supply for
developments of 4 or more homes.

9. Executive Board- Denise reported that the Executive Board meeting was cancelled.

10. Directors Report- Denise reported on several items:

e Ongoing issue with library electronic sign. Parts have been received under warranty and
Five Star Electric has installed them. The sign should be operating again shortly.
e Weather station has been offline. Denise hoping a camera reset will resolve

e Children’s area celebration was cancelled in September due to the PGE planned power
outage. The event will not be rescheduled.

11. Friends Report

e Book Sale scheduled to run November 31, 4th 5th and 7t See’s Candy fundraiser is open
through December 1st,

COMMITTEE ROUND TABLE DISCUSSION - Denise asked that as we review updates to policies, we
keep an eye out for unintended access discrimination.

ADJOURN - meeting adjourned at 8:22 PM

Minutes submitted by Ann Witkowski and Denise Holmes

Next Library Board Meeting — Tuesday November 15, 7pm, ZOOM meeting
Future Agenda Items: Strategic Planning and Review of Library Policies
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