Banks Public Library Board Meeting
Tuesday, August 16, 2022
Z0OM Meeting
Meeting Minutes

CALL TO ORDER & DECLARATION OF A QUORUM - meeting called to order at 7:11 PM by Linda
Lybecker, Chair

Present — Linda Lybecker, Lynda Goovaerts, Elaine Goldman, Bobbie Gregg, Pete Edison, Denise

Holmes
Absent - Ann Witkowski

APPEARANCE OF INTERESTED CITIZENS: none

CHANGES OR ADDITIONS TO THE AGENDA - none

APPROVAL OF MINUTES
1. Minutes of Library Board Meeting — approval of meeting minutes of June 21, 2022, Bobbie
Gregg made a motion to accept as presented, Elaine Goldman seconded the motion and the

motion passed unanimously.

OLD BUSINESS
2. Strategic Planning and Survey Update — community outreach survey has been held at summer

reading, Raise a Glass event, National Night Out. Survey will be available at Band in the Park
and Banks BBQ at library table next. Denise Holmes would like to continue community outreach
first and then online second, as there is the desire to gather in-person feedback first.
3. Library Service Activity Update —
e Summer Reading done August 10; award books pick up goes until end of August
Regular programming begins September 14-15
Revised Homesteading Series Schedule
Focus is now on kids area remodel, which starts August 17 — August 31
Grand Opening for kids’ area will be Saturday, September 10, 10AM; Board members are
encouraged to atftend.
4, WCCLS Update —
e Circulation group working on improvements to the Library Card application form
e County-wide hiring freeze has been lifted for WCCLS, so recruitment for open positions a
West Slope Library can begin
¢ Directors have retreat scheduled for end of September
e |t has been noticed that many patrons have increased their use of electronic books since
pandemic, including patrons who use the Banks Library
e Banks continues to increase the number of programs, relative to other WCCLS libraries
« The staff is reviewing the possibility of adding back 3 hours to open schedule, currently at
45 hours. Wil assess the needs of our patrons before making a change. It was reported
that libraries are seeing a 30-50% decrease in attendance during evening hours. Denise
Holmes continues discussion with City Manager.
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NEW BUSINESS

5. Community Room Policy Review — discussion and questions were asked and clarified. Linda
Lybecker made a motion to approve document and recommend its acceptance by City Council;
Elaine Goldman seconded. Motion passed unanimously.

6. Bylaws Review — Denise Holmes reported that City Manager suggested that Library may not
need Bylaws since they are a city department. It was felt that there may be duplication of
statements in the City Ordinance that governs the Library and any updates would require revision
to more than one document. Discussion was had and the consensus by Board is that we should
have our own Bylaws. A motion was made by Linda Lybecker, seconded by Elaine Goldman.
Motion passed unanimously.

REPORTS
7. City Report —

+ Water Master Plan reviewed and updated. City Council recognized the completion of the
pipes and more large projects are in the plan.
Approved a cost of living water rate increase annually
Discussion about placement of facilities associated with clinical treatment with Psilocybin.
Because of the passage of the ballot measure, cities can opt to allow a manufacturing
site, laboratory or service center. They can also ask voters to ban or place a moratorium

on the decision. Council decided to refer to voters for a 2-year moratorium on this topic.
8. Executive Board Report -

e Resuming meetings in September
e Celebration for Rob Drake, retired City Manager of Cornelius was held on August 4.
e New Cornelius City Manager was announced.
9. Directors Report —
e There has been an intermittent issue with the hot water heater and hot water distribution

since 2018. Five Star has been working on by replacing pump and fuses and will
continue monitor.

¢ Kids’ area renovations scheduled for August 17-31.

¢ Energy Trust — since Banks Library is a cooling center rebates are available for HVAC
systems, as well as ballasts and lights.
10. Friends Report —

»  Marching in parade and handing out candy on route.

COMMITTEE ROUND TABLE DISCUSSION -

* Two potential fundraisers for BCF (Banks Community Foundation) are Chop, Chop Chicken food
truck and Blue Bag Bottle collection.

ADJOURN - meeting adjourned 8:30PM

Next Library Board Meeting — Tuesday September 20, 2022, 7:00 pm
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