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____________________________________________________________   
Elaine Goldman (LB1)                  Bobbie Gregg (LB2) 
Linda Lybecker (LB3)                     Amy VanderZanden (LB4) 
Tara Heesacker, Chair (LB5)            Niki Walters – Council Liaison 

________________________________________________________________ 

AGENDA  
 

TO LISTEN TO THIS MEETING LIVE 
Use the ZOOM App on your electronic device and the following link:  

https://us02web.zoom.us/j/84447356658?pwd=8dQRKUEZVT66aULJVg90LJahfhYhve.1  
Meeting ID:   844 4735 6658 

Passcode:   154451 
If using phone only (no internet) call 1-253-215-8782 

 Meeting ID:   844 4735 6658 
Passcode:   154451 

 
Americans with Disabilities Act (ADA) Notice: The City of Banks will make reasonable accommodations for 
participation in the meeting. Requests for assistance can be made by contacting the City Recorder’s Office, 503-324-
5112, alanter@cityofbanks.org , at least 48-hours in advance of the meeting.  

 

LIBRARY BOARD MEETING 
CALL TO ORDER AND DECLARATION OF A QUORUM 
 
ROLL CALL AND INTRODUCTIONS 
 

CHANGES OR ADDITIONS TO THE AGENDA 
 
APPROVAL OF MINUTES 

1. Minutes of the Library Board Meeting – May 19, 2026. 
 
OLD BUSINESS  

2. Library Service Activity Update 

3. WCCLS Update 

4. Final Review of Strategic Plan 
 
NEW BUSINESS  

5. Welcome to new Board Members and Thank you to exiting Board Members. 

REPORTS 

6. City Report 

7. Executive Board Report 

8. Directors Report 

9. Friends Report 
 
COMMITTEE ROUND TABLE DISCUSSION 
 
ADJOURN 

LIBRARY BOARD MEETING 
***ZOOM MEETING*** 

Tuesday, June 16, 2026, begins at 7:00 pm 
 

https://us02web.zoom.us/j/84447356658?pwd=8dQRKUEZVT66aULJVg90LJahfhYhve.1
mailto:alanter@cityofbanks.org


Banks Public Library Board Meeting 

Tuesday May 19, 2026 

***Zoom Meeting*** 

 
 

CALL TO ORDER AT 7:01 AND DECLARATION OF QUORUM 

In attendance-Linda Lybecker, Bobbie Gregg, Tara Heesacker, Amy VanderZanden, Susan Cackler, 

Pete Edison, Elaine Goldman 

 

CHANGES TO AGENDA: None  

 

APPROVAL OF MINUTES: Goldman moved to approve the minutes.  Heesacker seconded.  The 

motion passed unanimously.   

 

●  OLD BUSINESS 

●  Library Service Activity Update 

○ Bought and installed two televisions purchased with grant funds. 

○ The televisions display promotional material on a private YouTube channel.  Goldman 

asked about the YouTube channel.  It is private to only show promotional material. 

○ Ready for summer reading program.  Give away books ordered. 

○ Need to make one more library materials order. 

○ Working on new tracking spreadsheet for attendance, community room use and 

checkout. 

○ Cortico teen conversations have all been held and Cackler is working on data. 

○ Halfway to Halloween at the Hops last weekend.  400 interactions with people.  Most 

had a library card. 

○ Lybecker asked about gate counters.  They will stop at the end of June.  The library will 

start using clickers to count patrons. 

● WCCLS 

○ The good news is that the circulation policy update was approved.  The “good standing” 

limit was raised from $19.99 to $29.99.  Changes will take effect at the end of August. 

○ WCCLS terminated the contract with the centralization consultant.  Instead, two 

individual consultants have been hired to work with libraries on the centralization 

process.  One will work on logistics and the other will focus on policy. 

○ Additionally, a steering committee of four library directors and 3 WCCLS staff will be 

formed to help with the process.  

○ Heesacker asked about the centralization steering committee.  It is a temporary group. 

● New Business 

○ Strategic Plan 

○ The last time the strategic plan was review, the Board thought the plan was fine, but 

wanted a concise document to share. 



○ The library puts a bookmark size document of the strategic plan in new member 

packets. 

○ The Board discussed success measures for the different actions.  Using data load for 

social media, library newsletter and BSD information packet. 

○ A discussion ensued about success measures for answering local interest in community 

conversations.  The library hosted a few discussions, but they were not well-attended 

relative to the cost of providing them.  

○ Lybecker asked to change “data load” to more user-friendly terms. 

○ The library is meeting the needs of the plan. 

○ Providing programs at the school became difficult when the library had a 25% staff cut.  

Cackler hopes to reinstate those programs. 

○ The new IGA prioritizes programs so the library should have the funds to continue 

current programming. 

○ The other items are tracked in various means. 

○ Lybecker asked if purchasing books using money from the Friends and the budget will 

be different when WCCLS centralizes collections. Yes, the budget will be different 

starting in FY 27/28.   

○ When WCCLS moves to centralization the books purchased by WCCLS will belong to 

them.  Books purchased with funds from the library will be owned by the library.   

○ Lybecker asked Cackler what she needed from the board. Cackler responded by asking 

what the board wanted and thought the document was close to an approval. 

○ Vanderzanden thinks the strategic plan is on the right track.  Heesacker asked if the 

board needs to see results of performance measures and how the document is used.  

○ Lybecker asked if the board would like to see the document again before voting. 

Heesacker would like time to review the document before the next meeting. 

○ Final review for the next meeting in June. 

 

 

● Budget Update 

○ The budget committee approved the budget and it will go to council during the June 

meeting. 

○ A comment was made by a member of the budget committee that the budget looked 

good and maybe the library could increase programming or open hours.   

○ Cackler and Edison talked about the library having reserves and a higher ending fund 

balance. 

● City Report 

○ The city’s general fund balance is lower than before, but  the City is hoping to rebuild in 

the next five years. 

○ City council last work session 

■ The national drinking water coloring contest had good participation. 



■ Clean Water Services presented about the cost of service and rates for the 

future. 

● CWS has raised rates 3.8% over the last 10 years. 

● Proposing a 6.0% over the next 5 years. 

● Needed for county pipes.  Cities handle their own pipes.  Smaller cities 

receive the local services from CWS and that is driving the increase. 

● CWS has a 425 million dollar reserve. 

● CWS board of directors is the county commissioners.  Edison will look 

further into the funding. 

■ Council had a lesson on city finances.  The Banks permanent rate is 1.97/$1,000.  

It was frozen due to measure 50 and can’t be changed.  

■ Commercial and industrial inventory is an ongoing process. 

■ Main Street rezoning and design standards review has been in process for about 

10 years.  Banks is about 25% deficient in retail space.  The council is 

considering three different zones from the veterinarian south. 

■ Adopted council work plan. 

■ Adopted resolution on limits of liability  

■ Lybecker asked if the new houses being built would have the same permanent 

tax rate.  Yes, all new development will be at the same rate in the city. 

● Executive Board Report 

○ Lybecker asked if the IGA was approved.  It will be approved in June by Banks City 

Council and has to be approved by July 1st.  Lybecker asked if the IGA changed any 

operations of the library.  It doesn’t affect library hours because the library is open 45 

hours a week.  It may impact staffing because the library needs to be at 4.0 FTE. 

 

● Directors Report 

○ Posting this week for summer reading temporary position.  They should start by June 

16th. 

○ Cackler went through her first Polaris update. 

○ Cackler went to MIT.  Lots of impressive demonstrations. 

○ One library board application from a young father who lives in the city has been 

received. Expecting another application from an applicant who lives outside the city 

limits. 

○ The library can start their own Facebook page instead of being included in the City’s.  

○ Plant swap second Saturday in May.  160 people, CWS, Tualatin Valley Soil, Ag in the 

Classroom were all there. 

 

● Friends Report 

○ Over $2000 from McMenamin’s fundraiser. 

○ Will adopt a budget later this month. 



○ The book sale made about $1400. 

○ RoundTable Discussion 

■ VanderZanden will not be at the next meeting. 

The meeting adjourned at 8:12.  The next meeting is June 16 via Zoom. 



BANKS

PUBLIC

LIBRARY

AREAS OF FOCUS

CONNECT  THE COMMUNITY - 

RESOURCES & SERVICES

CREATE YOUNG READERS - 

EARLY & EMERGING LITERACY

Ongoing - Storytimes; CBR; SRP; class visits to library; 

outreach to schools

Prioritize adequate funding for programs and library 

materials to support early learning

Seek additional donations and outside funding to support 

materials & programs

Attendance and outreach tracked

Number of storytimes offered per year, amount or percentage of book budget 

and grant funds going to early literacy materials

Refer to the amount of funds raised for grants and donations (on the State 

Library report?)

Track participation in school events, possibly re-establish after school 

programs at the school

VISION
Heart of the Community - Doorway to the World

SUCCESS MEASURES

Look at measures from new student cards- card use, number of cards issued

Review suggestions from community surveys and program surveys

Track attendance and engagement at events

MISSION
The Library connects, entertains and informs the community by providing staff and 

access to a variety of materials to encourage life-long learning

ACTIONS

Track communications including sending 3 month calendar for Friday folders, 

having posts for all events, look at user metrics

Continue after-school programs & outreach to schools

Social media; Library newsletter; BSD info packets; 

Consider community interests providing programs

Outreach to BSD, Chamber, Sunset Park, Non-Profits

Continue to partner with WCCLS to provide all students in 

the district with a library account



BANKS

PUBLIC

LIBRARY

AREAS OF FOCUS

VISION
Heart of the Community - Doorway to the World

SUCCESS MEASURES

MISSION
The Library connects, entertains and informs the community by providing staff and 

access to a variety of materials to encourage life-long learning

ACTIONS

STIMULATE IMAGINATION - 

READING, VIEWING & LISTENING FOR 

PLEASURE

Maintain public funding and track, track donations and grants

Track funding from Friends

Track through attendance and occasional surveys

Participate in WCCLS book giveaway programs

Solicit funding from the Friends, community groups & 

businesses

Ensure funding to support programming needs

Teach parents by example during programs for pre-readers 

and emerging readers
Captured from Ready To Read grant report

Captured from Ready To Read grant report

Track funding from all sources

Track book giveaway numbers

Solicit grant funding & support from non-profits & Friends of 

the Library

Evaluate programs through surveys & attendance to ensure 

community needs are met

Support parents' role in early literacy with information 



June  2026

42461 NW Market St  Banks, OR 97106   503-324-1382

Library Report

BanksPL@wccls.org

At the May meeting, the Library Board
heard updates about the Library, the
City,  WCCLS events, and the IGA
process.. They also reviewed  the
Strategic Plan from 2024 and discussed
how to update it. 

Library Board Update

WCCLS Updates
Executive Board  
 The Board of Commissioners approved the
drafts of the IGAs. They will be the last
partner to sign after the agreements are
approved by all other partners.  The
agreements should be in effect on July 1,
2026.   
Policy Group 

The Circulation Policy updates were
approved. 
A Steering Committee including 4 Library
Directors will be formed in June to help
with the process of centralization
Starting in July, Policy Group will be
known as Library Leadership. 

  WCCLS Administration 
continue to work toward laying the
groundwork for centralizing collections.
the last 2 libraries will move to centralized
ILL service this month
are in the process of hiring for other
positionsrelated to centralization
preparing to celebrate the 50
Anniversary of the Cooperative this
summer. 

th

Local Checkouts:
April 2026           April  2025
         6082                        6482

County-wide Checkouts:
   April  2026              April  2025
    906,854                        960,474
E-Book, E-Audiobook & E-Magazine
Checkouts:  (Does not include World
Press)
March 2026:  38% of local circulation vs
35% of total county-wide circulation 

Banks’ Library of Things Checkouts :
     April  30                March 34                  
  There are 57 items in the collection. 

Library by the Numbers

Thank you to everyone who came out
to support the Friends  on Tuesday,
April 28 at the  McMenamins Grand
Lodge Ironworks Grill. 
The Spring Book Sale for the Friends
was April 22 to April 25 and they
grossed about $1400.
Dinner With Friends will be September
12 at OutAZABlue at 5 pm. They will be
fundraising to help the library with a
refresh of the Young Adult area of the
library, including new shelving and
furniture. Reservations are available
now at OutAZABlue.com. 

Friends of the Library



Summer Reading is here!
Summer Reading at Banks Library has something for all ages and
interests!

Youth 0 to 18 years old can choose a free book when they sign up at the
library between June 1 and July 15.
All ages can participate in our weekly drawing.
Youth can choose to read for Reading Dragons and Friends Trading Cards.
Events start with the kickoff party in Greenville City Park on Thursday, June 18 at 2
pm.  This will also be a 5oth Birthday Party for WCCLS. 
Most weeks through July will have events on Tuesday, Wednesday and Thursday.
Highlights include 2 museum programs, a Ceramics Workshop, and bubbly fun with
the Lucky Duck Foam Company.
Storytimes will be in Greenville City park from June 17 to July 22.
see wccls.org here  or the City calendar here for the full schedule. 
Support for Summer Reading comes from the Friends of the Banks Library,
WCCLS, a grant from Oregon Women in Agriculture and the State Library of
Oregon. 

https://wccls.bibliocommons.com/v2/events?types=61e84efab1d14b3000168ee0&locations=7
https://wccls.bibliocommons.com/v2/events?types=61e84efab1d14b3000168ee0&locations=7
https://www.cityofbanks.org/calendar
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