LIBRARY BOARD MEETING
***Z00OM MEETING***
Tuesday, April 21, 2026, begins at 7:00 pm
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Elaine Goldman (LB1) Bobbie Gregg (LB2)

Linda Lybecker (LB3) Amy VanderZanden (LB4)

Tara Heesacker, Chair (LB5) Peter Edison — Council Liaison
AGENDA

TO LISTEN TO THIS MEETING LIVE
Use the ZOOM App on your electronic device and the following link:
https://lus02web.zoom.us/j/84447356658 2pwd=8dQRKUEZVT66aULJVg90LJahfhYhve.1

Meeting ID: 844 4735 6658

Passcode: 154451
If using phone only (no internet) call 1-253-215-8782

Meeting ID: 844 4735 6658

Passcode: 154451

Americans with Disabilities Act (ADA) Notice: The City of Banks will make reasonable
accommodations for participation in the meeting. Requests for assistance can be made by
contacting the City Recorder’s Office, 503-324-5112, alanter@cityofbanks.org , at least 48-
hours in advance of the meeting.

LIBRARY BOARD MEETING
CALL TO ORDER AND DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS
CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting — March 17, 2026.

OLD BUSINESS
2. Library Service Activity Update
3. WCCLS Update

NEW BUSINESS
4. Review Strategic Plan

5. One Book One Coast Book Club

REPORTS
6. City Report
7. Executive Board Report
Next Library Board Meeting: May 19, 2026, 7 pm
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8. Directors Report
9. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting: May 19, 2026, 7 pm
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LIBRARY BOARD MEETING March 17, 2026

Called to order at 7:01pm. Quorum present.
In attendance: Linda Lybecker, Amy VanderZanden, Bobbie Gregg, Tara Heesacker, Elaine
Goldman, Pete Edison and Susan Cackler.

No Changes or additions to the agenda.

Heesacker moved to approve the minutes of the February 17 Library Board meeting.
Gregg seconded and the motion passed unanimously.

OLD BUSINESS
1. Library Service Activity Update

The library is working on a big book order. Two more orders planned for this
fiscal year.

Continuing to have new families at programs. Elementary attendance is very
sporadic but Pokémon events is packed.

Cortico conversations are starting, most will be in April. Reaching out to
individual groups of teens to fill them.

Looking forward to starting the One Book One Coast program in April. Copies
available for giveaway, always available on Libby and there are copies
available to borrow.

Working on cleaning out some of the Public Works Building. Need to make
room for Summer Reading supplies and other programming items.

2. WCCLS Update

Centralization Supervisor has been hired. It's Elizabeth Lopez, currently a
supervisor at Hillsboro Public Library. She will start April 20.

Security gates will be deactivated on June 30. WCCLS will provide new
people counters in the next fiscal year, but the library will have to provide
something in the meantime. Discussing whether that will be an installed
device or just a clicker.

Circulation Policy discussion advanced to the point of being able to view a
cleaned up copy and voting as part of the consent agenda at the next Policy
Group meeting.

Centralization Consultant started with a general meeting and one-on-one
virtual meetings with directors. On-site visits will be scheduled for the first
week in April.

3. Continue Planning Discussion
Cackler reported on a WebdJunction class about facility planning that stressed talking to
the community first about needs and wants without addressing library services
specifically at first. Edison talked about the upcoming City Council Retreat and the
Council Work Plan for next fiscal year and how library growth fits in with the plan for the
City. Lybecker brought up the Long Range plan from 2019 and that the Board should
review that process and outcomes for the next Board meeting. The current survey was
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discussed. Cackler will explore having it shared with the School District and will share
results at the next Board meeting. Edison will report on the City goal setting

NEW BUSINESS
4. PLD Standard Review- Advocacy and Engagement
STANDARD: The community is strengthened through the active facilitation or
participation by the library in efforts to gather input, engage in meaningful
discussions, and act in partnership to support communitywide growth and
transformation.
Section 6.1 -
Indicator: Libraries are active participants in their community. The Library meets
the Essential and Enhanced components of this indicator.
Indicator: Community members are actively involved in the library. The Library
meets the Essential components of this standard. There were no Enhanced or
exemplary components listed.
Indicator: The library provides broad access to information about library services,
opportunities, and challenges. The Library meets essential components utilizing
WCCLS services and other promotions. The Enhanced components were mostly
out of reach for the size of the library, but WCCLS has a broad marketing
campaign. Goldman will be on the Welcome Basket committee for the Chamber
of Commerce and will keep the Board posted about progress.
Section 6.2
STANDARD: Community members are aware of the library’s activities. They
value, actively support, and engage in library initiatives.
Indicator: Staff and community members have the tools and support to effectively
advocate for the library. The Library meets most of the Essential components
and one of the Enhanced components.

5. Budget Update for 2026-27
For this fiscal year, see included P & L statement. Spending is on track. There
will be a general fund transfer reduction, but grant and donated monies will assist
the library in getting through this fiscal year.
For next fiscal year, still awaiting finalization of the IGA, but current draft includes
creating a reserve for technology and for building repairs, promoting two staff,
hiring a part time person, and establishing an ending fund balance that will be a
more adequate reserve than we have been able to retain.

REPORTS
6. City Report- Pete gave a brief update about the City’s water system and
proposed projects that are part of the City’s Capital Improvement Plan, as well as
an update about the agreement with Five Star Builders for the parking lot.
7. Executive Board Report- There was an in-person meeting March 11, where the
group addressed the language for the section of the IGAs regarding Reporting
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and Accountability. The timeline is to have a draft out in April so the Board of
Commissioners can approve it at their May meeting. Then the agreements will go
out to all of the partner organizations for final approval in May and June.

8. Directors Report-
Cackler and Power will attend the PNLA library conference in April in Portland.
Planning to hire a part-time seasonal position this year for help with Summer
Reading.

9. Friends Report
The Friends are having a Pie Guy pie sale that runs through March 25. Pick up
will be on Friday, April 3.
The Spring Book Sale will be April 22 to April 25.
An additional fundraiser will be held at McMenamins Grand Lodge, Tuesday,
April 28 at the Ironworks Grill from 5 pm to close.
The Friends are planning to raise funds for shelving in the Young Adult area.

COMMITTEE ROUND TABLE DISCUSSION

Goldman would like to talk about the One Book One Coast program at the next Board meeting.

Adjourned at 8:23 pm

Page 3 of 3



Library Report

March 2026

Spring highlights:

« One of the Banks High School Robotics
teams set up their robot at the library
and educated and entertained local
youth and their families.

o Teens Talk About Their Town
conversations are underway. Several are
scheduled, but there is still room to
schedule more.

e One Book One Coast regional library
program events will happen in April and
May this year. Sign up at the library to
receive a copy of the book, “They Called
Us Enemy” by George Takei.

e The first drop-in Pokemon event drew a
great crowd during Spring Break.

« Our Digital Navigator is here every
Wednesday. We take appointments, but
she usually has time for a drop-in visit,
too.

Viridescent Vipers Visit!

" “Margaret
Today a reader, tomarrow a leader. a0

WCCLS Updates

Executive Board
Work on drafting Intergovernmental
Agreements is nearing completion with an
asynchronous process helping to ensure
everyone's voice is heard. A draft will be
available for initial review in April so that
the Board of Commissioners can vote on it
in May. All other partners will need to vote
in May and June so that the agreements
are in effect on July 1, 2026.
The process is being coordinated by Merina
+ Co.
Policy Group
e Concluded review of the Circulation
Policy updates.
e Heard an update on Central Storage
and Security Gates.
WCCLS Administration
e continue to work toward ILL
Centralization, as well as laying the
groundwork for centralizing collections.
e continue with work on projects related
to wireless access.
e Hired a Collections and Technical
Services Supervisor who will start April
20.

Library Board Update

At the March meeting, the Library Board
heard updates about the budget, current
WCCLS events, and the City. They also
reviewed Public Library Standards for
Engagement and Advocacy. They also
continued a conversation about planning
for the future.

BanksPL@wccls.org

42461 NW Market St Banks, OR 97106 503-324-1382




Library by the Numbers

Local Checkouts:
February 2026
6150

February 2025
6389

County-wide Checkouts:
February 2026 February 2025
842,397 896,649

E-Book, E-Audiobook & E-Magazine
Checkouts: (Does not include World
Press)

February 2026: 42% of local circulation
vs 35% of total county-wide circulation

Banks’ Library of Things Checkouts :
February23  January 29

There are 49 items in the collection. This

month we added a second sewing machine!
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Seed Library and Garden Update

e The Library used some of the Oregon
Women in Agriculture grant to
purchase a small green house. Inside
that greenhouse are a bunch of seeds
to be flowers for our Garden Party this
summer, as well as starts for the Plant
Swap.

e The First Foods garden bed is full of young
plants.

e The Sixth Annual Plant Swap is shaping
up with multiple community partners
planning to participate. The event will
be Saturday, May 9. Plants can also be
dropped off the night before.
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Friends of the Library

e On Tuesday, April 28, McMenamins
Grand Lodge Ironworks Grill will
donate a portion of sales to the Friends
between 5 pm and close.

e The Spring Book Sale for the Friends
will be April 22 to April 25.

e Dinner With Friends will be September
12 at OutAZABlue. Time TBD. They will
be fundraising to help the library with a
Refresh of the Young Adult area of the
library, including new shelving and
furniture.
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