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____________________________________________________________ 
Elaine Goldman (LB1)  Bobbie Gregg (LB2) 
Linda Lybecker, Chair (LB3)  Amy VanderZanden (LB4) 
Tara Heesacker (LB5)  Peter Edison – Council Liaison 

_______________________________________________________________ 

AGENDA 

TO LISTEN TO THIS MEETING LIVE 
Use the ZOOM App on your electronic device and the following link:  

https://us02web.zoom.us/j/84447356658?pwd=8dQRKUEZVT66aULJVg90LJahfhYhve.1 
Meeting ID:   844 4735 6658 

Passcode:   154451 
If using phone only (no internet) call 1-253-215-8782 

 Meeting ID:   844 4735 6658 
Passcode:   154451 

LIBRARY BOARD MEETING 
CALL TO ORDER AND DECLARATION OF A QUORUM 

ROLL CALL AND INTRODUCTIONS 

CHANGES OR ADDITIONS TO THE AGENDA 

APPROVAL OF MINUTES 
1. Minutes of the Library Board Meeting – October 20, 2025.

OLD BUSINESS 
2. Library Service Activity Update
3. WCCLS Update

NEW BUSINESS 
4. Budget Update

5. PLD Standards Review - Technology

REPORTS 
6. City Report
7. Executive Board Report
8. Directors Report
9. Friends Report

COMMITTEE ROUND TABLE DISCUSSION 

ADJOURN 

LIBRARY BOARD MEETING 
***ZOOM MEETING*** 

Tuesday, November 18, 2025, begins at 7:00 pm 

https://us02web.zoom.us/j/84447356658?pwd=8dQRKUEZVT66aULJVg90LJahfhYhve.1


Banks Public Library Board Meeting Minutes 
Tuesday October 21, 2025 

***Zoom Meeting*** 
 

 

CALL TO ORDER AT 7:03 AND DECLARATION OF QUORUM 
In attendance-Linda Lybecker, Bobbie Gregg, Tara Heesacker, Amy Vanderzanden, 
Susan Cackler, Pete Edison 
Excused-Elaine Goldman 
 

APPEARANCE OF INTERESTED CITIZENS: None 
 

CHANGES TO AGENDA: Under new business, add discussion about canceling the 
December meeting. 
 

APPROVAL OF MINUTES: Heesacker moved to approve the minutes of July 15.  
Lybecker seconded the motion.  The motion passed unanimously.  Vanderzanden 
moved to approve the minutes of September 16.  Heesacker seconded the motion.  The 
motion passed unanimously. 
 

OLD BUSINESS 
•  Library Service Activity Update 

o Adult fall programming has been successful with relatively high 
attendance. 

o Power started monthly high school visits and is working to get a teen 
advisory group started.  She is also taking a teen librarianship class 
through the Library Journal. 

o All three second grade classes have come to the library.  They are 
planning to come on a regular basis this year.  

o Cackler applied for and received a teen accelerator grant ($14,000) that 
will allow training for youth in conversation facilitation. The Cortico Teen 
Dialogue Accelerator is a national initiative to support youth-led, small-
group, tech-enhanced civic dialogue at public libraries. This program is 
supported by Cortico in collaboration with the MIT Center of Constructive 
Communication and PBS Frontline. The library is free to spend the money 
how they see fit. The selected youth representative is Makayla Brown.  



There are two intensive virtual trainings on November 6 and November 
13, in addition to an in-person training at MIT on January 27.    

• WCCLS 
o All open WCCLS positions have been filled. 
o The process of selecting a consultant to help with centralized collections is 

in the “Cone of Silence” phase and an announcement will be made by the 
end of the month.  

o Staff are continuing to work on levy education. 
o The process of ILL centralization has been moved up and should be in 

place by the beginning of the next fiscal year.  Cackler is hoping to be in 
the first cohort of testers.  

 

• Board Training 
o Cackler went through a Secretary of State approved levy presentation.  
o Lybecker asked what the effect on the budget would be if the levy doesn’t 

pass. If the levy doesn’t pass the funding available to WCCLS would 
decrease approximately 45%. Is there a plan if it doesn’t pass? Cackler 
noted WCCLS would put the levy on the ballot again in May. 

o Vanderzanden thanked Cackler for the presentation.  She also asked how 
many libraries there were.  There are nine city run and three non-profits.  
Two city libraries have additional branches, and two non-profit libraries 
have additional branches.  

o In the proposed funding model, no library will get less than a 5% increase 
over their current allocation. Banks Public Library would be getting a 100% 
increase to their allocation. Nobody is getting less than a 5% increase.   

• New Business 
o Lybecker is proposing to keep the November meeting, but cancel the 

December meeting. 
o It was decided to cancel the December meeting. 

• City Report- Pete Edison 
o The Urban Renewal Agency is working on updates for the Urban Renewal 

District.  The City Council authorized staff to take updated Urban Renewal 
items to the planning commission and then to the City Council for 
approval.  The City has hired a consultant and reopened the plan from 
2017.  Six more acres of land was added to the district, which now totals 
111 acres. Site on school district property were added to allow for the 
Kelly Field projects and potentially a performing arts center.  



o Additionally, with the mill site vacant, there is additional property to 
consider. The City has added money to help with industrial site clean up of 
the land.  Took a couple of properties on the school district site, Kelly field 
and the land for performing arts center. 

o The Westside development will be up to 144 homes and include a two 
acre park.  The City is helping the developers enhance parks by putting a 
solid roof over the proposed play structure as well as improving the 
proposed amphitheater.  The park SDC funds will pay for those projects.  
The developer is building a park that is twice as large as required by code. 

o Holt Homes on the east side is proposing to rename 6th Street to Welcome 
Avenue.  

o City Council accepted the conveyance of westside water rights.  Both east 
and west developers needed to provide water assets to cover the water 
needs of their projects. The conveyed rights will provide more than that 
need.  

o The traffic signal lights at Hwy 47 and Cedar Canyon will be turned on 
between October 27 and 29. 

o The City entered into a development agreement with 5 Star Builders for 1 
acre of land that will eventually include a water treatment plant, possibly a 
well, and maybe a small reservoir as well as additional parking.  Part of 
the agreement is 5 Star receiving parking spaces.  

o A new entryway sign will be put in at the north end of town. The sign will 
be the same style as the one on the south end.  Cackler asked who will 
put in the sign.  Edison said the City will put the sign in. 

o Both developers used a multiplier as a growth predictor for their housing. 
The West development assumed 2.6 people per household and the east 
side assumed 2.9. Given those assumptions,  the population is predicted 
to increase 3,225 over the next 10 years. The current population is about 
2,000.  

o City Council has a work plan this year to identify where future buildings will 
go in the city.  The library will be involved in the planning. 

o The service area population for the library is 7490. 
• Executive Board Report 

o The executive board met last Thursday and voted on the funding and 
governance proposal.  It passed with only one no vote.  Now it goes to the 
board of commissioners to approve.  

o The board will start to work on the intergovernmental agreement to see 
how the cooperative will operate assuming the levy passes.  Part of the 
IGA will be figuring out what expenses are covered by levy and what is 
covered by cities. 



o  Lybecker asked what percentage of the library budget comes from city 
transfer. Cackler said it used to be one-third.  Now it is a little less than 
one-third. 

o The new IGA will move the Banks Library to being 90-95% county funded. 
• Directors Report 

o The state library report is complete and submitted. 
o Cackler has started working on job descriptions for next fiscal year 

including using the library associate position as well as possibly adding a 
summer intern to help with summer reading.  The base level services in 
the new funding model assumes four FTE.  Banks Library is currently at 
3.2. 

o All new computers have been purchased, but not all are installed yet.  
Everything should be installed by this Friday. 

• Friends Report 
o The Friends are doing a Yumraising fundraiser with See’s Candy. It will 

run through December 5.  
o Book sale starts tomorrow and continues through October 25   
o They will start planning a big fundraising event at the next meeting. 
o They funded all the public computers and the director’s computer. 

• RoundTable Discussion 
o Lybecker would like the mission statement and vision updated on the City 

website. 
o Next meeting we can set a timeline for planning. 

 
The meeting adjourned at 8:11. The next meeting is November 18th via Zoom. 
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5. Technology Standards 
 
The OLA Public Library Division Technology Standards address the use of technology to connect 
the library to the community, helping community members gain value from their use of 
technology, and managing technology infrastructure in the library organization.  
 
These standards are broad enough to account for rapidly changing library technology programs 
and services while yet guiding libraries to a higher level of technological achievement. 
 
These standards are based on the benchmark framework of the Edge Initiative12 for public 
libraries. The more detailed Edge Initiative assessment is recommended for technology best 
practices in public libraries. 
 
5.1 Technology Access and Assistance 

 
STANDARD: Community members have access to software and online information at the library 
so they can use the digital resources they need and want, increasing the level of digital literacy 
in the community.  
 

Indicator: The library provides technology training and/or one-on-one assistance to 
the public. 

Y N 

Essential   
• The library offers training or one-on-one assistance in basic computer skills.   
• The library offers training or one-on-one assistance in business productivity 

software like word processing, spreadsheets, and presentations. 
  

• The library offers training or one-on-one assistance in Internet search 
techniques. 

  

• The library offers training or one-on-one assistance in online privacy and 
security issues. 

  

• The library offers training or one-on-one assistance in using online library 
resources. 

  

Enhanced   
• The library offers training or one-on-one assistance in social media.   
• The library offers training or one-on-one assistance in multimedia applications 

(including photo, video, audio). 
  

• The library offers training or one-on-one assistance in patron-owned devices 
(like tablets and smartphones). 

  

• The library offers technology training or one-on-one assistance in languages 
other than English in at least one location. 

  

  

 
12 Edge Initiative, www.libraryedge.org 
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Exemplary   
•    

 
Indicator: The library provides access to relevant digital content. Y N 
Essential   

• The library’s online catalog can be accessed onsite and remotely.   
• Statewide databases can be accessed through the library’s website.   

Enhanced   
• The library provides mobile-friendly access to the website and catalog.   

Exemplary   
•    

 
Indicator: The library enables community members to create their own digital content. Y N 
Essential   

• The library offers access to business productivity software (including word 
processing, spreadsheets, presentations). 

  

• The library offers a printer and photocopier.   
Enhanced   

• The library offers access to a color printer and color photocopier.   
Exemplary   

• The library offers access to photo editing software.   
● The library offers access to audio recording and editing software.   
● The library offers access to video recording and editing software.   
● The library offers access to web design software.   

 
5.2 Digital Content for Community Needs 
 
STANDARD: The library provides curated online content to meet community members’ demand 
for critical information needs. 

 
Indicator: The library provides technology resources to meet community members’ 
job-seeking and entrepreneurial needs.  

Y N 

Essential   
• The library selects and organizes online resources for job seeking, employment 

skill-building, or professional certification. 
  

• The library selects and organizes online resources for small business 
development. 
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Enhanced   
• The library offers access to online career testing preparation tools through its 

website and/or through career testing software. 
  

• The library selects and organizes online guides and instructions for identifying, 
finding, and using online small business development resources. 

  

Exemplary   
• The library regularly organizes or hosts classes that help patrons learn to use 

online job-seeking and career development sites and tools, or provides one-on-
one instruction as requested. 

  

• The library regularly organizes or hosts classes that help patrons learn to use 
small business development resources or provides one-on-one instruction as 
requested. 

  

 
Indicator: The library provides technology resources to meet community members’ 
need for online government and legal information services and assistance. 

Y N 

Essential   
• The library selects and organizes online links to local, state, and federal 

government resources. 
  

Enhanced   
• The library selects and organizes online guides and instructions for identifying, 

finding, and using online government resources 
  

Exemplary   
• The library regularly organizes or hosts a classes for patrons on navigating 

online government resources or provides one-on-one instruction as requested. 
  

 
Indicator: The library provides technology resources to meet community members’ 
need for educational support. 

Y N 

Essential   
• Early literacy games, web-based read-along programs, and/or electronic toys or 

tablets are available at the library and through the library website. 
  

• The library selects, organizes, and maintains online resources related to 
homework help, research, and information literacy for students. 

  

Enhanced   
• The library selects and organizes online guides and instructions for identifying, 

finding, and using online resources about college selection and financial aid. 
  

Exemplary   
• The library organizes or hosts a class for patrons on using or navigating online 

educational resources at least quarterly or provides one-on-one instruction as 
requested. 
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Indicator: The library provides technology resources to meet community members’ 
need for reliable health and wellness information. 

Y N 

Essential   
• The library offers access to medical or general health and wellness databases 

though its website. 
  

Enhanced   
• The library selects and organizes online guides and instructions for identifying 

and finding health and wellness resources. 
  

Exemplary   
• The library organizes or hosts a class for patrons on using or navigating online 

health and wellness resources at least quarterly or provides one-on-one 
instruction as requested. 

  

 
Indicator: The library accommodates users with disabilities. Y N 
Essential   

• At least one public terminal with assistive technology (like screen readers, 
magnification, high-contrast keyboards and displays) is available for use by 
persons with visual disabilities . 

  

Enhanced   
• The library website is compliant with World Wide Web Consortium (W3C)13 

disability accessibility standards as evidenced by the use of an online validation 
service. 

  

Exemplary   
• Staff members are provided with training at least annually for recognizing and 

serving patrons with disabilities. 
  

 
5.3 Community Engagement in Technology Decisions and Access 
 
STANDARD: Libraries are a valuable community resource and a strategic partner in helping 
people and communities maximize their access, inclusion, and innovation in technology 
resources and services. 
 
Indicator: The library makes strategic decisions based on community priorities for 
digital inclusion and innovation. 

Y N 

Essential   
• Library leaders or staff attend a regular meeting of local elected governing 

bodies (like the, city council, county board of supervisors, town council) that 
exist within their legal service area at least once annually. 

    

• The library conducts an analysis of the social and economic conditions of the 
community to support decision-making related to technology. 

    

 
13 World Wide Web Consortium (W3C), www.w3.org  
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• The library assesses (via survey, focus group, forum, etc.) the community’s 
technology needs at least once every two years. 

    

Enhanced   
• The library surveys patrons annually about public technology use and 

outcomes. 
  

• Digital inclusion and technology goals are included in the strategic plan.   
Exemplary   

• In languages other than English, the library assesses (via survey, focus group, 
forum, etc.) the community’s technology needs at least once every two years. 

  

• The library assesses (via survey, focus group, forum, etc.) the community’s 
technology needs for people with disabilities at least once every two years. 

  

 
Indicator: The library builds strategic relationships with community partners to 
maximize public access technology resources and services provided to the 
community. 

Y N 

Essential   
• The library engages in resource-sharing partnerships to benefit the library and 

its patrons. 
  

Enhanced   
• The library partners with local organizations to offer technology training in the 

library. 
  

• The library partners with local organizations to offer technology training off-
site. 

  

Exemplary   
• The library collaborates on grant or other funding opportunities with a 

community organization to maximize public access technology resources and 
services. 

  

 
Indicator: The library supports continuous improvement in public access technology 
services internally and by sharing expertise and best practices with other providers 
locally, regionally, and nationally. 

Y N 

Essential   
• Existing resources (like TechSoup, WebJunction, Edge) are used to help 

improve library technology management. 
  

• The library supports staff development through technology programs offered 
by vendors, the state library, or other organizations. 

  

Enhanced   
• Training resources and curricula are shared with other libraries or community-

based organizations. 
  

• Network management policies and practices are shared with other libraries or 
community-based organizations. 
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Exemplary   
• The library has a collection of technology devices available for staff 

development and programming purposes. 
  

• Library has technology devices available for checkout by patrons.   
 

5.4 Technology Resource Management 
 
STANDARD: Libraries manage resources so that members of the community who need or want 
access can get it regardless of ability, skill, or personal technology owned.  

 
Indicator: The library provides staff, technology, and processes to support community 
access to technology and information resources. 

Y N 

Essential   
• The library develops and adopts a technology plan.    
• The library integrates public access technology into planning and processes.   
• The library has some staff/volunteers with technology expertise to help patrons 

achieve their goals. 
  

• The library provides adaptive technology tools for people with disabilities.   
• The library has enough devices and sufficient dedicated bandwidth to 

accommodate user demand. 
  

• The library maintains current catalog holdings and patron information in an 
automated, integrated system. 

  

• The library provides free public access to the Internet through a dedicated high-
speed (as fast as is available locally) connection. 

  

Enhanced   
• The technology plan is reviewed and updated as needed, annually.   
• The library has sufficient staff with technology expertise to help patrons achieve 

their goals. 
  

• The library ensures staff members are trained and kept up to date, using 
competencies standards, on technology used and offered in their library. 

  

Exemplary   
• The library has sufficient staff with technology expertise to maintain 

technology. 
  

• The library teaches and practices network and patron privacy protections.   
• The library manages its technology resources to maximize quality by monitoring 

systems and minimizing out-of-service devices. 
  

• The library evaluates and updates major technology at least every five years.   
 

  



Adults:

Craft Night November 12 at 6 pm

Digital Navigator available Wednesdays 10 am to

noon

MahJongg Thursdays at 12:30 pm

Rural Ramblers Walking group Fridays at 8:45 am

Oak Tree Sapling and Native Plant Event Saturday,

November 15, 9 am to 1 pm

Teens and tweens:

Tween Crafternoon November 6 at 3:15

Drop in Table top Gaming for grades 8-12

November 13  at 3:15 

Teen Art Lab November 20 at 3:15 pm

Teen Service Saturday November 15 at 10 am 

Elementary:

STEM-Circuit Fun November 4 at 3 pm

no Pokemon this month

Art Lab- print making November 18 at 3 pm

Tinker Tuesday- beading-  November 25 at 3 pm

Families:

Storytimes Tuesday and Wednesday at 10 am. 

Homemade Holiday Craft event Saturday,

December 2   11 am to 3 pm

See full schedule at wccls.org/events

Library closed November 11, 27 and 28

November 2025

42461 NW Market St  Banks, OR 97106   503-324-1382

Library Report

Page 1BanksPL@wccls.org

Cackler applied for and won a $14,000
grant that involves collaborating with a
youth fellow and learning conversation
facilitation skills to amplify youth voices. e.
 The Cortico Teen Dialogue Accelerator is a
national initiative to support youth-led,
small-group, tech-enhanced civic dialogue
at public libraries. This program is
supported by Cortico, in collaboration with
the MIT Center for Constructive
Communication and PBS Frontline.  
Makayla Brown is the selected youth who
will be working with Cackler.  
The grant program runs from October
2025 to July 2026. 
The grant funds are to be spent by the
library in the way that makes the most
sense for the library. An additional $1800
stipend will be provided to cover travel to
Boston for the in-person training.
Levy election results are not final at this
writing, but the levy appears to be passing
with a comfortable margin. 
All staff and public computers have been
replaced or updated to Windows 11. The
improved performance on the public
computers, especially, is appreciated. 
Staff are preparing for Homemade Holiday
on Saturday, December 6. This popular
annual event is open to all ages. 

November EventsOctober highlights:

At the October 20 Library Board Meeting,
the board heard a presentation about
Measure 34-345, operating levy on the
November ballot.  They also heard updates
on local and countywide library news and
City projects.

Library Board Update Friends of the Library
The Friends of the Library had their book sale
October 22 to October 25. 
 They are also having a Yum-Raising, which is
a fundraiser through See’s Candies.  People
can order at the library or online. It will run
through early December. 



November 2025

Executive Board  
The new funding formula was approved by the
Executive Board and the Board of
Commissioners also voted to put the new
funding structure in place for the next fiscal
year. 
Work on the Intergovernmental Agreement
for all of the partners will begin soon.  
Executive Board meetings that are not
concerned with the Funding and Governance
work are resuming soon. 

Policy Group 
heard a partial update on the status of
WCCLS staff projects . A complete update
will be provided soon.
got an update on levy education efforts
discussed how to proceed with analyzing
the review of the Circulation Policy and the
the process used  to conduct the review

  WCCLS Administration 

With the passage of the levy, staff can
begin to plan for the next fiscal year.  
Data from the school districts has been
sent to WCCLS and the data will be
returned to libraries in mid-November. 
A consultant for helping to guide the
Cooperative toward the Centralized
Collection has been selected. Contracting
will proceed and the consultant should be
beginning work with the Cooperative in
January. 
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WCCLS Updates

BanksPL@wccls.org

Local Checkouts:
September 2025      August 2024
          6584                         6336 

County-wide Checkouts:
September 2025       September 2024
 950,790                         933,204

E-Book, E-Audiobook & E-Magazine
Checkouts:  (Does not include World
Press)
September 2025:  43% of local circulation
vs 32% of total county-wide circulation 

Banks’ Library of Things Checkouts :
August          September
     27                  33
There are 39 items in the collection.

Library by the Numbers

Library Report

We made masks last month during Tinker Tuesday.


