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LIBRARY BOARD MEETING
***ZOOM MEETING***
Tuesday, July 15, 2025, begins at 7:00 pm

Elaine Goldman (LB1) Bobbie Gregg (LB2)

Linda Lybecker, Chair (LB3) Amy VanderZanden (LB4)

Tara Heesacker (LB5) Peter Edison — Council Liaison
AGENDA

TO LISTEN TO THIS MEETING LIVE

Use the ZOOM App on your electronic device and the following link:
https://lus02web.zoom.us/j/84447356658 2pwd=8dQRKUEZVT66aULJVg90LJahfhYhve.1

Meeting ID: 844 4735 6658
Passcode: 154451

If using phone only (no internet) call 1-253-215-8782

Meeting ID: 844 4735 6658
Passcode: 154451

LIBRARY BOARD MEETING

CALL TO ORDER AND DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting — June 17, 2025

OLD BUSINESS

WCCLS Update
Board Training

abrwbd

NEW BUSINESS

Library Service Activity Update

PLD Standards Review

6. August Board Meeting

REPORTS
7. City Report

8. Executive Board Report

9. Directors Report
10. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting: August 19, 2025, 7 pm
Future Agenda Items: Review of Library Policies
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Banks Public Library Board Meeting

Tuesday, June 17,
2025
Zoom Meeting

Meeting Minutes

CALL TO ORDER AT 7:03 AND DECLARATION OF QUORUM

In attendance-Linda Lybecker, Denise Holmes, Pete Edison, Bobbie Gregg, Amy
VanderZanden, Tara Heesacker, Susan Cackler

Absent-excused-Elaine Goldman

CHANGES TO AGENDA: None

APPROVAL OF MINUTES

1.

Minutes of the Library Board Meeting May 20, 2025- Changed Bethany to Amy
and the lower case z to a capital Z. VanderZanden moved to
approve. Heesacker seconded the motion. The motion passed unanimously.

OLD BUSINESS

2,

Library Service Activity Update

The garden is growing well, but there is not a lot to harvest yet.

125 kids signed up for summer reading as of June 17. So far it is mostly
homeschool and private school families. Banks Elementary kids are expected to
start participating once school is out. The Reading Dragon Trading cards are
popular.

There are three committed teen volunteers for programs in the park and two
adults for in-library programs.

Power attended the end of school party at Greenville Park. She checked off
scavenger hunt lists and talked about Summer Reading. She reached at least 77
kids.

Library staff had a short in-service and worked through three of summer reading
programs.

WCCLS



e The last upgrade to Polaris, the library software system, will be in August. Future
improvements will only be in Leap, the online version of Polaris. Patrons will not
see a difference since this is a staff-facing product.

e Adventure Pass is back. Now when you reserve a pass you get the pass
automatically and can’t cancel. New passes available every 30 days. Pass
includes entry to different venues one time per year. The number of people
allowed per pass varies per venue.

¢ New cataloging position posted and closes at the end of June.

4. Budget Update

e The City Council adopted the budget at the June meeting. No changes. One
percent increase from WCCLS. Updated budget will be shared in September.

5. Board Training
e Ethics of Public Service
o Board members are appointed public officials and bound by ethics.
o A discussion of conflict of interest ensued.
o Basically, if a board members or a relative benefits financially from a
decision made by the library board it would be a conflict of interest.
o Board members can still volunteer with the Friends of the Library.
o Oregon Ethics Law sets a limit of $50 for a gift for any appointed or
elected official.

6. Public Library Standards Review:
2.2 Diversity and Community Engagement

STANDARD: All community members feel welcome and represented in their library with staff,
programming, and collections which meet their diverse needs and wants.

Indicator: The library targets and actively reaches out to minority populations through | Y N
programming, collection development, outreach, and education.

Board discussion:

e The board feels the library meets the standard as well as the essential
components of the standard.

e Some discussion about the library being strong in diversity that is not cultural

such as reaching non-readers and those kids who are sensory challenged.

Holmes thinks we should update our survey during the next strategic plan.

Cackler noted that often 50% of storytime attendees are people of color.

Limited staffing makes it difficult to meet the enhanced criteria.

Staff receive informal diversity training and formal training from

conferences. Power received training on mental health for teens.



The Banks library does an excellent job of making people feel welcome. It is
a core expectation.

Heesacker noted that if the staff are making people feel welcome then we are
meeting the mark.

Lybecker noted that being part of a cooperative increases access for library
patrons to a variety of books and services.

Indicator: Library staff and supporters are active and engaged participants in the Y N
community and in community organizations.

Board discussion:

The board feels the library meets the enhanced criteria of this measure.

The library staff is involved in foundations and boards as well as volunteering
in the community.

The library’s mission and goals are integrated into the operation of the library.
Lybecker asked if the goals were posted on the website. No, they are posted
in the library as the library does not control the website.

Holmes thinks the library could work on better disseminating the mission and
goals.

Cackler and Power have strengthened the relationship between the school
district and the library.

2.3 Staff Duties and Responsibilities

STANDARD: The community benefits from the efforts of qualified and dedicated library
professionals to maintain libraries that support learning, community engagement, and cultural

expression.

Indicator: The library offers professional, relevant library services and collections that Y N
meet community needs and expectations.

Board discussion:

o The board feels the library meets the essential indicator. The staff is
experienced and continues to work on furthering their knowledge.

o Cackler earned an Early Literacy certificate and has training in program
development.

2.4 Staff Development and Learning

STANDARD: Library staff members adapt to the community’s ever-changing needs and
interests, including technological advances as well as professional and government trends.

Indicator: Library staff members are educated, engaged, and capable of adapting to Y | N
community needs.




Board discussion:

o The board feels the library meets the essential component of the indicator. The staff
does a good job of searching out professional development opportunities.

o They also work to get grants or seek out free training to help with costs.

« More funding would be helpful in this area in order to access paid training.

‘ Indicator: Library staff are engaged in professional library organizations. ‘ Y ‘ N ‘
I

Board discussion:

o The board feels the library meets the enhanced criteria for this indicator.

o Cackler and Power have presented at several conferences at local, state and
national levels.

o They are both members of the Association for Rural and Small Libraries and
involved with the Oregon Library Association

o Cackler spent three years in a leadership role for the Children’s Services Division of
the Oregon Library Association.

7. City Report

« Edison presented a report from the June 10th council meeting.

As of June 23rd Banks Road closes west of Aerts for rerouting. The closure will

be for two months.

The Hangry RedHead filed an OLCC application.

Ken Bond was appointed to the Economic Development Commission.

Greenville park undergoing sidewalk and tree replacement

The first reading of the annexation of Duncan Automotive happened last week.

Second reading and adoption next month. This process has been taken years.

Budgets were approved.

e Light industrial zoning change to the old Hampton site was approved last
meeting.

o Parkour equipment had its grand opening and started as part of a library
community engagement project.

8. Executive Board Report (WCCLS)
e The executive board met at the end of May.
e Initial proposals for service boundaries and funding allocations have been made.
e More meetings and a decision will happen in the fall.

9. Directors Report
e Holmes’ hours reduce July 1. Cackler will be promoted to director and is
continuing with the transition. Cackler will start attending the funding and
governance meetings in July.
e IT challenges recently involved with attempting to update to Windows 11.
e A technology grant application is pending to replace all computers.



e The Friends of the Banks Library are willing to replace the public computers if the
grant is not received.

e The transition between Cackler and Holmes is going well. There has been
transparency between staff members for years and this has helped the transition.

10. Friends Report
e No June meeting.
¢ No Raise a Glass fundraiser.
e Planning a party for Holmes.
o 9/5 at the library, which will be public and partially city-funded
o 9/13-Out Aza Blue no host and by invitation
e Passed budget which included public computers if needed.

Committee Round Table Discussion

e The Banks Post is starting a new community calendar. The Banks Post is asking
for sponsors and support. Currently many of the events in the calendar are
library events.

e Heesacker noted that the City webpage has a calendar. Is it only for City
events? Yes, only for City of Banks events.

e Banks Community Foundation has helped with the Dairy Commemorative
project.

e Lybecker will be out of town for the August Library Board meeting. Plan to meet
July 15 to continue with the Standards and Board Training and then no August
meeting.

The meeting adjourned at 8:33 pm. The next meeting is July 15 via Zoom.

Respectfully submitted by Susan Cackler and Bobbie Gregg



State Library
of Oregon

Planning for the Future
A plan for moving forward is not only a good thing to have, but also a necessity. There are many

ways to do planning; the key element is that it is based on the needs of the community. Another
important consideration is that the plan should be used, so the final document should hold a mix of
inspiration and practicality.

It is important to involve the community in whatever process is chosen. Create a planning committee
consisting of representatives from the Board, library staff, community groups, residents from all
parts of the library jurisdiction, and members of the Friends of the Library and/or Foundation. This
planning committee will work through a planning process ultimately selecting goals.

A planning process might look like the following — keep in mind that it is not a linear process:
With the Planning Committee

e Planning to Plan
o Who?
o How?
o How much?
e \Vision
o What will the library be like?
o Where is it going?
e Mission
o Mandates
o Defines purpose & parameters
e Data Collection and Analysis
o Community Needs Assessment
o Meetings with Stakeholders
o Internal & External Environment Scan
o Statistics
e Issues to be Addressed
o Strengths Weaknesses Opportunities Threats (SWOT) or Strengths
Opportunities Aspirations Results (SOAR) analysis
o Strategic or critical directions
e Goals
o Desired outcomes
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State Library
of Oregon

Library Director & Staff Finalize

e Measures of Success
o Evaluative criteria
e Strategies or Objectives
o Provides direction toward goal
e Activities & Tasks
o Details of how staff will accomplish the goals
e Resource Review
o What is available and what is needed
e Putting it All Together
o  Writing the document
o Communicating
e Board Approval
e Implementation
e Review Process
o Monitoring
o Reporting results
o Updating annually

Policy Development

Policies ensure that the library operates smoothly. Advisory boards typically propose policies, and

the governing body (city or county) passes them into law. Governing boards’ policies, when approved

by a quorum in open meeting, have the force of law. The library director and staff are critical in the

development of policies as they have first-hand knowledge of their effect.

Policies should be reviewed at least annually. A good practice is to provide a footer to the policy

which shows when the policy was first enacted and the successive years of review and update. It is

also good to note the ORS with which the policy aligns. A policy review cycle might look like this:

e Inventory Phase — Know what policies currently exist and what laws have been enacted that

affect library policies
e Assessment Phase — Evaluate current library policies

o Development Phase — Revise, update, and develop policies for board approval

e Implementation Phase — Get approval, disseminate, implement, and maintain

The elements that make a good policy include the following:
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3. Materials Standards

Providing access to books and other materials and information resources is integral to the public library.
The OLA Public Library Division Materials Standards address the importance of developing a collection of
materials that is reflective of and responsive to the community which the library serves. In addition to
outlining a strategic approach to all steps related to material acquisition, access, and assessment, the
Materials Standards also acknowledge the need for a dynamic approach to technology as it affects
library collections. Beyond the need to provide access to both print and electronic resources as
appropriate for the community served, these standards embrace the value added by collaboration and
cooperation, from allowing for material requests from members of the community to engaging in
resource sharing.

3.1 Collection Management

STANDARD: The library will obtain, organize, and make conveniently available to all the people
of the community educational, recreational, and informational materials in convenient forms,
including print, non-print, and electronic.

Indicator: The library adopts a collection management plan. Y N

Essential

e The collection management plan includes policies and procedures for
materials selection.

e The collection management plan includes policies and procedures for
materials removal.

e The collection management plan includes policies and procedures for
reconsideration of materials.

e The collection management plan includes policies and procedures for
materials preservation.

e The collection management plan includes policies and procedures for
donations of books and other materials.

e The collection management plan includes policies and procedures for special
collections.

e The collection management plan is reviewed at least every three years.

Enhanced

e Contracts with primary collection vendors are reviewed at least once every
three years.

July 1, 2021 Public Library Standards 20



Exemplary

Indicator: The library provides a curated, up-to-date, and diverse collection.

Essential

e The collection is contemporary.

e The collection is dynamic.

e The collection reflects the community’s needs.

e The collection reflects the community’s interests.

e The collection reflects the community’s standards.

e The collection reflects the community’s diversity.

e The collection represents a wide variety of viewpoints.

e The collection is available onsite in physical and digital formats.

e The collection is available remotely in physical and digital formats.

Enhanced

Exemplary

Indicator: The library collects data and analyzes statistics to inform collection
development and management and to assess collection performance.

Essential

e Statistics track materials for different ages (youth, teen, adult).

Enhanced

e Circulation statistics track collection activity by branch.

e Circulation statistics track collection activity by turnover rates.

e Circulation statistics track collection activity by collection.

Exemplary

e Trends are identified by using three to five years of statistics.

e Statistics are used to make data-driven decisions for collection development.

e Statistics are shared regularly with stakeholders.

July 1, 2021 Public Library Standards



3.2 Community Access to the Collection

STANDARD: The community has access to books and other items in the library collection in a

variety of formats, subjects, and viewpoints.

Indicator: The library has a digital catalog of its materials.

Essential

e The digital catalog is easily accessible onsite and offsite by patrons.

e The digital catalog is kept up-to-date.

e The digital catalog is maintained using existing national cataloging standards.

Enhanced

e The digital catalog is mobile-friendly.

e The digital catalog includes book covers or cover art.

Exemplary

e The digital catalog offers patron recommendations.

e The digital catalog provides predictive results.

Indicator: All users have access to all materials.

Essential

e New materials are made accessible to the public in a timely manner.

e The library orders new materials regularly throughout the year.

e The library provides interlibrary loan services.

e Through its website and other sources, the library provides access to
electronic resources purchased by the state.

e Checking out materials is made as simple as possible for patrons.

e The library provides easy and accessible ways for patrons to give feedback on
collections.

e If more than 10 percent of the library community speaks a language other
than English in the home, the library responds by purchasing a significant
amount of culturally appropriate materials in that language in a variety of
formats.

Enhanced

e The library provides access to online databases as appropriate to meet the
needs of the community.

e The library provides adult basic skills materials and English Language Learner
(ELL) materials for a wide variety of reading levels.

e |f more than five percent of the library community speaks a language other
than English in the home, the library responds by purchasing a significant
amount of culturally appropriate materials in that language in a variety of
formats.

July 1, 2021 Public Library Standards

22




e Libraries housing local history and archival collections follow the best
practices of the Society of American Archivists!?.

e The library provides access to federal, state, and local government
documents appropriate to the community.

e The library provides access to special collections appropriate to the

community.
e The library participates in a resource-sharing consortia.
Exemplary

11 5ociety of American Archivists, https://www?2.archivists.org/

July 1, 2021 Public Library Standards
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4. Services and Programs Standards

These OLA Public Library Division Services and Programs Standards dictate that library offerings

are free of charge to everyone in the library’s service area. Alternate methods of delivery of

service are explored and provided for diverse populations including people with disabilities and

those unable to come to the library facility.

4.1 Services

STANDARD: Whenever the library is open to the public, the library provides services free of
charge to patrons in its service area.

Indicator: The library provides services free of charge to everyone, as defined by Y

written policies.

Essential

e The library offers services that include a circulating collection, public technology,
and programming for all ages.

e The library provides services that meet the needs of the community’s
demographics including special populations.

Enhanced

e The library facilitates or serves as custodian of local history.

Exemplary

e The library provides notary services.

e The library provides resources and services to support local economic
development.

Indicator: The library provides services to patrons of all ages and levels of literacy. Y

Essential

e Library services are available in person or by telephone all hours the library is
open to the public.

e The library provides reference services.

e The library provides readers’ advisory services.

Enhanced

e Library services are available through digital means all hours the library is open
to the public.

Exemplary

e Library services are available outside of the library building.

July 1, 2021 Public Library Standards
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Indicator: The library provides trained staff members who offer assistance to the public
in the use of technology, circulation, and access to materials.

Essential

e These services are available in person or by telephone all hours the library is
open to the public.

Enhanced
e These services are available through digital means all hours the library is open to
the public.

e The library ensures effective communication with persons with disabilities at all
service points by providing staff with training, adaptive equipment and software,
and by making materials available in alternative formats.

Exemplary

Indicator: The library encourages/invites the community to make use of library space.

Essential

e The library has access to a public meeting space which is governed by a written
policy.

Enhanced

e The library has a public meeting and community space.

e The library has a procedure for members of the public to reserve a meeting

room.
Exemplary
e The library provides a variety of meeting rooms and community spaces based on
local need.

Indicator: The library invites patrons to provide written feedback on the library and its
services.

Essential

e The library provides comment cards at customer touchpoints.

e The library solicits feedback via the library website.

Enhanced

e The library evaluates patron satisfaction with services on a regular basis.

Exemplary

e The library conducts outcome-based surveys on its services annually.

July 1, 2021 Public Library Standards
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4.2 Programs

STANDARD: The library develops and hosts educational, recreational, and cultural programs

designed to best meet the diverse needs and interests of their individual communities.

Indicator: The library provides free educational and cultural programs to all ages.

Essential

e The library offers summer reading programs for children and young adults.

e The library provides programs that enhance lifelong learning for all community
members.

e The library provides current information about agencies and organizations that
connect programs of interest to the patrons.

Enhanced

e The library offers summer reading programs for adults.

e The library offers programs outside the library building.

Exemplary

e The library collaborates with community organizations, schools, and other
educational institutions to provide community programs.

Indicator: The library provides early literacy programming.

Essential

e The library offers regular storytimes for children.

e The library provides current information regarding children’s, adult and/or
family literacy programs.

Enhanced

e The library provides space for, or referrals to, other agencies to teach literacy
classes.

Exemplary

Indicator: The library invites patrons to provide feedback on its programs.

Essential

e The library provides comment cards at customer touchpoints.

e The library solicits feedback via the library website.

Enhanced

e The library evaluates patron satisfaction with programs on a regular basis.

Exemplary

e The library conducts outcome-based surveys on its programs annually.

July 1, 2021 Public Library Standards
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Library Report

July 2025

June highlights:

Summer Reading Sign Ups started off
strong and continue to grow. As of June
30, there are 168 children signed up.

At the Summer Reading Kick off Party,
44 books were given to children and 77
people attended. These books were
funded by WCCLS and selected by
Susan

Camp Big Read is coming up in August
and families are starting to sign up now.

Garden Produce: The zucchini is
starting and tomatoes won't be far
behind.

Staff are working on rolling into the next
fiscal year and ordering books.

Programming is nearly all Summer
Reading right now and keeping
everyone busy.

Library Board Update

In June, the Library Board
e Engaged in a training about the
Ethics of Public Service
e Continued their Review of the Oregon
Public Library Standards
e Received a brief budget update

Friends of the Library

The Friends of the Library will have a
table at the 4" of July celebration at
Sunset Park and at National Night Out.

July Events

July 1: Power Play for the Planet- presented by the
Museum of Natural and Cultural History

July 2, 9 and 16: Family Storytimes in Greenville
Park

Thursdays: Drop in Mah Jongg for experienced
players

July 10, 24: Drop-in Dungeons & Dragons for Teens
July 9: Craft Night

July 10: Messy Science in Greenville Park

July 11: Teen Escape Room

July 15: Oregon Trail! A “You Choose” Adventure
July 17: Giant Board Games at Greenville Park

July 22: Drop in Game Afternoon

July 20: Rae Campbell Fused Glass Workshops
July 31: Messy Art at Greenville Park

See full schedule at wccls.org/events

BanksPL@weccls.org
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Library Report

July 2025

WCCLS Updates

Executive Board

Funding and Governance work on service
area and funding formulas is continuing.
The next meetings have been scheduled
and this phase is scheduled to conclude
with a key decision point on September 25.

Policy Group

The Library Directors met in June and
discussed levy education plans, local
budget situations and questions about
centralized collections.

WCCLS Administration

The Adventure Pass is available online
again. Patrons can reserve a pass to each
destination once per year. The ability to
register for an e-access library card will be
restored soon.

Library by the Numbers

Local Checkouts:

May 2025 May 2024
5,968 6,017
County-wide Checkouts:
May 2025 May 2024
951,559 940,816

E-Book, E-Audiobook & E-Magazine
Checkouts: (Does not include World Press)
May 2025: 38.11% of local circulation vs
32.73% of total county-wide circulation

Banks’ Library of Things Checkouts :
May April

31 41
There are 35 items in the collection

Kanopy Streaming Video:
May 2025: 2,920 users and 27,114 streams
April 2025: 2,676 users and 23,780 streams

" e

328 people attended events
in the Library during the

month of May

o

BanksPL@wccls.org

42461 NW Market St Banks, OR 97106 503-324-1382
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