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LIBRARY BOARD MEETING
***Z00OM MEETING***
Tuesday, June 17, 2025, begins at 7:00 pm

Elaine Goldman (LB1)

Bobbie Gregg (LB2)

Linda Lybecker, Chair (LB3) Amy VanderZanden (LB4)

Tara Heesacker (LB5)

Peter Edison — Council Liaison

AGENDA

TO LISTEN TO THIS MEETING LIVE

Use the ZOOM App on your electronic device and the following link:
https://lus02web.zoom.us/j/84447356658 2pwd=8dQRKUEZVT66aULJVg90LJahfhYhve.1

Meeting ID: 844 4735 6658
Passcode: 154451

If using phone only (no internet) call 1-253-215-8782

Meeting ID: 844 4735 6658
Passcode: 154451

LIBRARY BOARD MEETING

CALL TO ORDER AND DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting — May 20, 2025

OLD BUSINESS

WCCLS Update
Budget Update
Board Training

Sk wh

NEW BUSINESS

REPORTS
7. City Report

Library Service Activity Update

PLD Standards Review

8. Executive Board Report

9. Directors Report
10. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting: July 15, 2025, 7 pm
Future Agenda Items: Review of Library Policies
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Banks Public Library Board Meeting
Tuesday May 20, 2025
In Person
Meeting Minutes

CALL TO ORDER AT 7:00 AND DECLARATION OF QUORUM

ROLL CALL AND INTRODUCTIONS
In attendance-Linda Lybecker, Denise Holmes, Pete Edison, Bobbie Gregg, Elaine
Goldman, Bethany Vanderzanden, Tara Heesacker, Susan Cackler

CHANGES OR ADDITIONS TO AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting March 18, 2025 —
Vanderzanden moved to approve. Heesacker seconded the motion. The motion
passed unanimously.

OLD BUSINESS
2. Library Service Activity Update

Teen volunteer hours have increased.

Plant Swap on Saturday May 10th. 182 people attended. Along with many
plants, 244 small trees were given out.

Summer reading planning is complete. Working on purchasing and organizing.
The theme is Level Up at the Library.

Outreach to the Elementary School included ORCA book club, STEAM Night-
paper airplanes, kindergarten orientation. Two more class field trips from the
school to our library are still scheduled for the year.

A number of Milwaukee tools have been donated to the Library of Things.
Cackler and Lisa Power attended the Oregon Library Association conference;
Cackler presented in a session and Power networked with other teen librarians.

3. WCCLS

New notification service for notices and bills will be in place June 2nd. Anyone
who had previously opted for email messages will be switched back from phone
to email. Notices will be provided in English and Spanish. WCCLS is working
on translating the notifications into the County’s other “safe harbor” languages.



Online registration of E-Access patrons was removed last fall due to security
reasons. A new vendor has been selected and the service will be restored
soon.

WCCLS has a new website.

Every year, old patron accounts are removed from the system. If an account
has not been used in four years it will be deleted. Usage includes, check out,
digital services, printing, and logging into the patron’s account on the internet or
on a public library computer.

Cackler has been working with the WCCLS circulation group on a new adult
‘easy access’ library account that would allow patrons who may not be able to
meet all the criteria for general access to be able to use many library services.

4. Budget Update

The planned carry-over amount is about $31,000. Most spending has been
frozen since late March.

The projected general fund transfer to the library for the current fiscal year is
lower than budgeted. The budgeted transfer amount for FY25-26 is also lower
than the current fiscal year.

Materials budget has been reduced from the ‘library side’. The Friends will be
asked for the same amount as in the current fiscal year.

Edison remarked that the carry over for the city’s general fund is down 80%
from the previous fiscal year, which is where the library general fund transfer
comes from.

Lybecker asked about the spending freeze. Holmes noted the library is
currently only spending Friends money on library materials, and only
purchasing absolute essentials from other library funds.

NEW BUSINESS
5. Board Training
The board reviewed the document “Governing Bodies Subject to Public Meeting
Laws” and discussed the following:

The library board is an advisory board and makes recommendations on policies
to the city administration and city council.

Since there are five members on the board, three members constitute a
quorum. If three members are together outside of a regular meeting they
should not discuss library business. The same discretion applies to emails.
Emails exchanged by board members are public record as part of the Freedom
of Information Act, along with meeting agendas and meeting packets.

The board advises the city council on policy and budget.

The board reviewed the League of Oregon Cities Municipal Handbook Chapter 20
on Libraries, as well as the ALA Code of Ethics for Librarians.

Sections discussed included First Amendment, Censorship and Audits.



The board reviewed the document “A Year in the Life of a New Advisory Board
Member”, including an annual calendar of library board activities.
In a discussion about funding and uncertainties, it was mentioned that the
Ready to Read is a state grant from the legislature every year. The Banks
library has been receiving about $1,500 and will use it for early literacy books,
summer reading program and Camp Big Read. The grant report is due
December 1st.
An annual statistical report is due October 31st to the State Library. The
report includes numbers for circulation, programming, budget allocation, salary
ranges and operations information. Information from the report can be viewed
on the State Library’s website. A copy of the report is also shared with WCCLS
and kept on file at the library.
A city ordinance requires that a status report be provided to council every year.
The board reviews policies in a prioritized manner. The board notebook will
have the most recent policy revisions.
The Banks Library is responsible to meet conditions set by the Banks City
Council, WCCLS and the State Library.
A discussion took place about the governance history of the Banks Library.
When the City of Banks received a Community Development Block grant to
build the library building in 1994, a condition of the grant was for the library
leave direct management by WCCLS and become a department of the City of
Banks. At that time of transition,1996, a governing board was created for the
library. Its authority was later changed to that of an advisory board.

The Board was asked what other topics they would like to cover in the training
sessions. Heesacker asked to review “Advocacy and Community Relations. “
Vanderzanden was interested in “Ethics” and “Planning for the Future”.

REPORTS
6. City Report

Edison presented a report from the May 13th council meeting.

7. Executive Board Report

In a short meeting on May 19th more information about service boundaries was
presented. The proposed new boundaries include a higher population number
than in the past because the service area would include the entire Banks
School District.

The proposed allocations to member libraries would be based on a per capita
formula. WCCLS shared preliminary allocation numbers and they look good for
Banks. Next steps — Manager Lisa Tattersall will apprise the Washington
County Commissioners of the proposed service boundaries and allocation
formula and ask for their go-ahead to proceed to refine the numbers and
boundaries with member libraries’ representatives.



e Currently about 60 percent of the budget comes from the general fund and 40
percent comes from the levy.

e WCCLS completed a second polling for the future levy. The polls showed that
voters still support a $.37 increase. Lybecker asked if the new growth will be
part of the levy. Holmes replied that the per capita model will allow for growth
based on population increase and will affect the distribution based on the
number of full-time employees required to provide the defined baseline
services.

8. Directors Report

e Holmes’ hours will decrease beginning July 1st, due to budget cuts and the
transition process.

e Cackler will be attending library board meetings from now on, and will start
developing the agendas and editing the minutes for the June meeting and
beyond.

e Holmes' retirement party is scheduled for September 5th in the Jane Moore
Community Room.

9. Friends Report
e The Friends of the Banks Public library raised $1,100 from the book sale.

COMMITTEE ROUND TABLE DISCUSSION
e The Rural Ramblers’ parcourse is complete and they will have a grand opening
on May 31st from 11-1. The Ramblers will now just be a walking group and no
longer part of a study, so it will be open to anyone who wants to join in.
e Banks Community Foundation has agreed to assist with the Dairy
Commemorative Project. An Ice cream social is scheduled for June 14th.

The meeting adjourned at 8:38. The next meeting is June 17th via Zoom.

Submitted by Susan Cackler, Denise Holmes and Bobbie Gregg



Library Report

Summer Reading Sign ups start
Monday, June 2. Participants will
pick an award book. New this year
is 2 Reading Dragons Trading Card
Game that takes the place of a
more traditional reading log.
Readers can earn their way to a
collection of 16 different cards!

FLOP=  Bikey

June 2025

June Events

June 5: Makerspace- Thursday, 3:15 pm
Terrariums

Thursdays- Drop in Mah Jongg for
experienced players

June 10 Pokemon TCG 3 pm

June 3,10 Tuesday Learners 10 am
June 4, 11- Wednesday Wigglers 10 am
June 18, 25- Family Storytime 10 am
Greenville Park 1

June 12, 26 - Thursdays, 3:15-5:45 pm
Drop-in Dungeons & Dragons for Teens
June 11 - Wednesday, 6 pm

Craft Night - Bring your current project
June 14 - Saturday, 10 am-12 pm

Teen Service Saturday

June 23- Teen/Adult Fairy House 6 pm
June 24- Family Fairy House 1-4 drop in
June 26- Summer Reading Kick-Off Party
Greenville Park 2 pm

Seed Library and Garden News

The Library Garden is growing well with
radishes ready to harvest. Peas, beans,
tomatoes and zucchini are all started.

You can browse the seed collection online
or in person.

BanksPL@weccls.org

42461 NW Market St Banks, OR 97106 503-324-1382
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Library Report

June 2025

Library Board Updates

The Library Board met in person in May
and trained on public meeting rules,
ethics and library board member duties
and responsibilities.

The June Board meeting will return to
the virtual format and the Board will
continue to review the PLD Standards.

WCCLS Updates

Executive Board

Funding and Governance work on
service area and funding formulas
continued in May. Service boundaries
were refined and a preliminary proposal
for funding allocation was introduced
and discussed. Meetings will continue
through summer and fall.

Policy Group
The Library Directors did not meet in
May.

WCCLS Administration

WCCLS launched the new website. The
change has been relatively seamless and
well-received.

A second round of voter polling
continues to support a $0.37/thousand
rate. Another polll will take place in July.
The first levy education meeting is
scheduled for June 11" at the County
Public Services Building, at 2:30 pm.

Library by the Numbers

Local Checkouts:
May: 5,968 vs 6,017 in 2024, down .8%

County-wide Checkouts:
May: 951,559 vs 940,816 in 2024, up 1.1%

E-Book, E-Audiobook & E-Magazine
Checkouts: (Does not include World
Press)

May: 38.11% of local circulation vs 32.73%
of total county-wide circulation

Banks’ Library of Things Checkouts :
May: 31vs 41in April
There are 35 items in the collection

Kanopy Streaming Video:
May: 2,920 users and 27,114 streams vs
2,676 and 23,780 in April 2025

Friends of the Library
Activities

The Friends’ are taking a short break from
fundraising by not having their annual dinner
this year. They approved their budget at the
May 30" meeting and will be continuing to
support purchase of library materials, the
summer reading program, Camp Big Read,
Library of Things and other programs
throughout the year.

BanksPL@wccls.org

42461 NW Market St Banks, OR 97106 503-324-1382
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