
 

Next Library Board Meeting: March 18, 2025, 7 pm  
Future Agenda Items: Review of Library Policies 

 

Page 1 of 1 
 

____________________________________________________________   
Elaine Goldman (LB1)            Bobbie Gregg (LB2) 
Linda Lybecker, Chair (LB3)               Lisa Novelo (LB4) 
Tara Heesacker (LB5)      Peter Edison – Council Liaison 

________________________________________________________________ 
 

AGENDA 
TO LISTEN TO THIS MEETING LIVE 

Use the ZOOM App on your electronic device and the following link:  
https://us02web.zoom.us/j/81535616638?pwd=n9abf8QjxbaJuilbFfdxA32Hh1djq3.1 

Meeting ID: 815 3561 6638 
Passcode: 367802 

 
If using phone only (no internet) call 1-253-215-8782 

 Meeting ID: 815 3561 6638 
Passcode: 367802 

 

LIBRARY BOARD MEETING 
 
CALL TO ORDER AND DECLARATION OF A QUORUM 
 
ROLL CALL AND INTRODUCTIONS 
 

CHANGES OR ADDITIONS TO THE AGENDA 

 
APPROVAL OF MINUTES 

1. Minutes of the Library Board Meeting – January 21, 2024. 
 
OLD BUSINESS  

2. Library Service Activity Update 
3. WCCLS Update 
4. Budget Update 
5. PLD Standards Review 

NEW BUSINESS  
REPORTS 

6. City Report 
7. Executive Board Report 
8. Directors Report 
9. Friends Report 

 
COMMITTEE ROUND TABLE DISCUSSION 
 
ADJOURN 

LIBRARY BOARD MEETING 
Banks Public Library 
***Zoom Meeting*** 

Tuesday, February 18, 2025, begins at 7:00 pm 
 





 At their January meeting, the Library
Board reviewed several versions of a
poster created from the Library Rules
of Conduct Policy. Their approved
version will be posted in the library.
They began walk-through of the
Oregon Public Library Standards that
have been used to define baseline
services in the WCCLS funding and
governance discussions. 

Library Report

Library by the
Numbers

Friends of the Library
Activities

Executive Board  
January was a quiet month for the
Executive Board.  Work will resume in
February on next steps, and will
include service boundary and funding
formula proposals.  
  

Policy Group 
The Library Directors met informally in
January to set topics for their 2025
meetings, which will be in addition to
their work with Executive Board on
funding and governance.
  

WCCLS Administration
Merina+Co worked with WCCLS staff
on an update report to the County
Board of Commissioners for the
February 4th work session, using input
from the Executive Board and Policy
Group.  Polling of voters about the levy
rate began the last week in January.

Library Board
Updates
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WCCLS Updates

                      At the Friends’ Annual Meeting,
they set their fundraising calendar for 2025.
Next up will be their Spring Book Sale,
beginning Wednesday April 23rd through
Saturday April 26th.  The members elected
the Board of Directors and the Board then
elected their Officers. February’s meeting
date is yet to be scheduled.
 

BanksPL@wccls.org

February 2025

Local Checkouts:
January: 7,061 vs 6,261 in 2024, up 12.8%

County-wide Checkouts:
January: 982,0194 vs 927,400 in 2024, up
5.8%

E-Book, E-Audiobook & E-Magazine
Checkouts:  (Does not include World Press)
January: 40.9% of local circulation vs 34.1%
of total county-wide circulation 

Libby Magazine checkouts increased over
4,000 from its introduction in mid November
to December, and another 4,000 in January.
Total circulation through the end of January
is 20,400. 

Kanopy Streaming Video: 
January :   2,873 users and 28,663 streams vs
2,788 and 27,211 in December 2024


