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____________________________________________________________ 
Elaine Goldman (LB1)  Bobbie Gregg (LB2) 
Linda Lybecker, Chair (LB3)  Amy VanderZanden (LB4) 
Tara Heesacker (LB5)  Peter Edison – Council Liaison 

________________________________________________________________ 

AGENDA 
TO LISTEN TO THIS MEETING LIVE 

Use the ZOOM App on your electronic device and the following link:  
https://us02web.zoom.us/j/81535616638?pwd=n9abf8QjxbaJuilbFfdxA32Hh1djq3.1 

Meeting ID:   815 3561 6638 
Passcode:   367802 

If using phone only (no internet) call 1-253-215-8782 
 Meeting ID:   815 3561 6638  

Passcode:   367802 

LIBRARY BOARD MEETING 

CALL TO ORDER AND DECLARATION OF A QUORUM 

ROLL CALL AND INTRODUCTIONS 

CHANGES OR ADDITIONS TO THE AGENDA 

APPROVAL OF MINUTES 

1. Minutes of the Library Board Meeting – October 15, 2024.

OLD BUSINESS 

2. Library Service Activity Update
3. WCCLS Update
4. Budget Update
5. Material Selection Policy Revisions
6. Rules of Conduct Review

NEW BUSINESS 

7. 2025 Meeting Dates

8. 2025 Chair and Vice-Chair Election

9. PLD Standards Review

LIBRARY BOARD MEETING 
Banks Public Library 
***Zoom Meeting*** 

Tuesday, December 3, 2024, begins at 7:00 pm 

https://us02web.zoom.us/j/81535616638?pwd=n9abf8QjxbaJuilbFfdxA32Hh1djq3.1
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REPORTS 

10. City Report 
11. Executive Board Report 
12. Directors Report 
13. Friends Report 

 
COMMITTEE ROUND TABLE DISCUSSION 
 
ADJOURN 
 
 
 



 

 

 Banks Public Library Board Meeting 

Tuesday October 15, 2024 

Zoom Meeting 

Meeting Minutes 

 
CALL TO ORDER AT 7:00 AND DECLARATION OF QUORUM 

In attendance-Linda Lybecker, Elaine Goldman, Tara Heesacker, Denise Holmes, Pete Edison, and Amy 

Vanderzanden.   

Absent-Bobbie Gregg 

 

CHANGES TO AGENDA: None 

 

APPROVAL OF MINUTES 

1. Minutes of the Library Board Meeting, September 17, 2024 - Heesacker motioned to approve with the 

correction of a date change from October 18th to October 15th.  Amy Vanderzanden seconded the motion.  

The motion passed unanimously. 

 

OLD BUSINESS 

2. Library Services Update - Holmes reported on the following: 

● Library of Things has items available for check out and to reserve.  

● A play, “The Year of Magical Thinking”, with the Northwest Classical Theater, was held at Jesse Mays 

Center in North Plains. The program was a collaboration with North Plains Library. 

● Mahjongg classes are full, with 12 people signed up. 

● Lisa recently went to Free Orchards Elementary School to talk to students about a seed library they 

want to create from items they grow in their Fox Farms garden. 

● Art supplies swap scheduled for Saturday November 2, from 11-2. 

● Please refer Council Report in the packet for more updates. 

3. WCCLS 

● West Slope Library merger with the Garden Home Community Library Association is entering the 

transition phase.  Their consulting firm is supporting the process.   

4. Budget Update 

● Still being conservative in spending. 

5. Material Selection Discussion 

● It was agreed to table further discussion on the James LaRue article.   

● Some suggested minor changes to the wording and reconsideration process will be reviewed by the 

City Manager and City Attorney. 

 

NEW BUSINESS 

6. November-December Meeting Dates  

• Next meeting will be on Tuesday December 3rd via Zoom 

7. Rules of Conduct Policy Discussion 

• Holmes asked the members to make suggestions of form and content for the abbreviated rules of 

conduct ‘flyer’ that will posted in the library for users to view.   

• Suggestions included: be brief; keep it simple; use wording that is easy to understand, possibly in 

several languages.  



 
• Lybecker suggested that Holmes have staff review the wording and give input. 

• Holmes will prepare a draft for next meeting. 

    

REPORTS 

7. City Report - Edison gave highlights from the October Council meeting.   

● Discussed the types of businesses that are allowed in the properties that are zoned for industrial use. 

Currently both heavy and light industries are allowed.  There is concern that the land zoned for 

industrial use is next to property zoned for residences, and some uses currently allowed could be 

incompatible with nearby homes.  The Council asked the planner to review the list of permitted 

businesses to bring suggestions of types that would be most suitable to operate near adjacent 

homes.   

● Approved a rate increase for SWATCO, to bring its charges to meet that of other Washington County 

refuse haulers. 

● Annexed the railroad and rights of way for roads that will be adjacent to the Aerts Addition 

development. 

● Discussed street naming in both proposed developments; using early settlers family names has been 

proposed. 

● Urban Redevelopment Agency authorized a phase 2 environmental assessment on the Cops Towing 

Property. 

● Economic Development Commission is already planning a second Business Roundtable for 2025 

because this years’ event had such good attendance and was well-received.  

● Private fund raising effort for improvements to Kelly Field starts next week. 

8. Executive Board 

● City Manager Becker and Holmes completed a second interview with Merina+Co regarding the 

expectations and parameters for baseline services, the definition of which will be the foundation for 

determining funding.  

● Next meeting is October 29th.   Using data gathered by Merina, the Executive Board and Policy Group 

will begin work on baseline services.  Baseline services are intended to be what is funded by the 

County.  Any additional services will be funded by member libraries.  

9. Director’s Report  

• Oregon State Library annual report is almost completed.  Deadline to file is October 31st.   

• Susan has almost finished compiling Summer Reading Program statistics for a separate report. 

• Holmes is working on the final report for the TWIG grant. 

• Work on adjusting the Director and Library Assistant II job descriptions to accommodate our 

personnel changes is underway.   Recruitment for another Library Assistant will begin in February.  

10. Friend of the Banks Public Library 

● The Friends Book sale is October 24th, 25th, 26th and 28th.   

● See’s candy sale will start November 1 and complete on December 6th.  Shipping of orders starts 

November 11th. 

 

COMMUNITY ROUND TABLE DISCUSSION 

● The Rural Ramblers project is making progress.  Equipment has been delivered; concrete perimeter 

is set to be poured next week.  Equipment installation will occur after concrete curing is complete. 

The final surface work is to be installed by GameTime, and is weather-dependent. Stay tuned. 

 

ADJOURN:   The meeting adjourned at 8:21 pm. 

 

The next meeting will be December 3, 2024 by Zoom 

 

 

 



 
 

Submitted by Denise Holmes 

 

 

 


