BEAUTIFUL

~~ LIBRARY BOARD MEETING

Banks Public Library
N K ¥**Zoom Meeting***
Tuesday, October 15, 2024, begins at 7:00 pm

OREGON + EST 1920

Elaine Goldman (LB1) Bobbie Gregg (LB2)

Linda Lybecker, Chair (LB3) Amy VanderZanden (LB4)

Tara Heesacker (LB5) Peter Edison — Council Liaison
AGENDA

TO LISTEN TO THIS MEETING LIVE
Use the ZOOM App on your electronic device and the following link:
https://lus02web.zoom.us/|/87224054501?pwd=070iDf4N09zJVe2rrIXgliClw10Z46.1

Meeting ID: 872 2405 4501

Passcode: 283647
If using phone only (no internet) call 1-253-215-8782

Meeting ID: 872 2405 4501

Passcode: 283647

LIBRARY BOARD MEETING
CALL TO ORDER AND DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting — September 17, 2024.

OLD BUSINESS
2. Library Service Activity Update
3. WCCLS Update
4. Budget Update
5. Material Selection Discussion

NEW BUSINESS
6. November — December Meeting Dates

7. Rules of Conduct Policy Discussion

REPORTS
8. City Report
9. Executive Board Report
10. Directors Report
11. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting: November / December, 2024 TBD
Future Agenda Items: Review of Library Policies
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Banks Public Library Board Meeting
Tuesday September 17, 2024
Zoom Meeting
Meeting Minutes

CALL TO ORDER AT 7:00 AND DECLARATION OF QUORUM
In attendance-Linda Lybecker, Tara Heesacker, Denise Holmes, Pete Edison, and Bobbie Gregg.
Absent-Elaine Goldman, Lisa Novelo

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES TO AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting August 20, 2024 - Heesacker motioned to approve. Lybecker
seconded the motion. The motion passed unanimously.

OLD BUSINESS
2. Library Services Update - Holmes reported on the following:

Regular programming has resumed.
Council Report was in the packet. Please refer to it for more updates.
The Community Garden has produced very well this year. The automatic watering system, installed
with TWIG Grant funding from the Tualatin Soil and Water Conservation District has made a big
difference in the output.
Lisa Power has been awarded a scholarship to attend a national training program on Teen Mental
Support.
Upcoming programs include:
o Emergency Preparation, with the Red Cross, September 24
o Aplay, “The Year of Magical Thinking”, with the Northwest Classical Theater, a collaboration with
North Plains Library, October 10t
Fix-it Workshop, October 12th
Mah Jongg classes, starting October 10 It is hoped that after the classes end, there will be
continued interest to play once a month.
The Library of Things is taking shape, thanks to the Friends of the Library’s generous funding. Initial
items include:
Voltage tester
Sewing machine
Various Milwaukee tools
Food preservation equipment: dehydrator, pressure canner, food saver/sealer
Bike repair kit
Yarn winder and swift.
The items are in the process of being cataloged and prepared for check out.
Through the WCCLS Digital Navigator Program, Banks will have a tech person available once a
month to assist and train patrons about devices, and other technical topics, beginning October 23.
Staff is working with the Banks School District to begin a student access library card data load. The
school district will give WCCLS an encrypted file with student names and WCCLS will create library
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card accounts for every student in the District. Students can check out five items, books and audio
books only. The process will happen for the 2025/26 school year, as the process takes some time
and WCCLS can handle only one school district per year. The district will refresh the database
annually. These accounts expire when students reach 21. Edison asked how many Banks kids have
Library cards. Holmes guessed about 300. ADDED NOTE: Actual number of Youth Access Cards is
293. There are other students who have General Access cards so the total number of Banks’
students with accounts is larger.

e Lybecker asked several questions: Can kids can check out digital resources, audio and e-books, and
is that included in the 5 checkouts? Holmes said the total is 5 no matter the medium. How do
students know if they have been issued a card? The students are sent a card with a letter or library
staff can go to the schools and hand out cards. Parents can opt in or opt out of being a part of the
student’s card. Hillsboro, Beaverton and Sherwood automatically opt in the parents. They have to
manually opt out.

3. WCCLS

e The proposal to bring the West Slope library into the Garden Home Community Library Association
was approved by the Washington County Board of Commissioners.

e The Data Analyst position has been filled by someone who comes from a similar position at the
Hillsboro Public Library.

4. Budget Update

e Preparing the next large book order; new discount rates with the major book supplier were
negotiated for WCCLS member libraries by Cedar Mill Library. Discount is now 40.5% across almost
all types of materials.

e Still being conservative in spending.

e Wil begin planning in January for an additional part-time Library Assistant, with the goal to have them
on board by April.

5. Material Selection Discussion

e The complete discussion of the James LaRue article was postponed due to Goldman’s absence.
Heesacker had no questions or concerns about the article. Lybecker mentioned that LaRue appeared
disrespectful to people who did not agree with his perspective. Edison wondered if the concern was if
views at the Banks library were similar to the article and if we were doing what was mentioned there.
It was determined to wait until Goldman could attend the meeting to complete the discussion.

e Holmes expressed that librarians are taught not to color selection by their own view point. Banks
tends not to buy books about politics because our budget and space are limited and they do not have
lasting power. Apparently there are currently more copies of books in the WCCLS system about
current Republican candidates than the current President or Vice President.

e Parents’ concerns that children could access inappropriate materials was also discussed. Lybecker
pointed out that librarians can help children and their parents select age-appropriate materials, both
by reading level and content. Parents need only ask for assistance.

e Lybecker talked about the Corvallis Library and how they only accept requests for reconsideration
from patrons that are eligible for a library card. There is also a limit to the number challenges an
individual can bring forth. She pointed out that librarians take challenges seriously and they can take
a lot of staff time to review the material and prepare a response. Lybecker will send out the article
about the Corvallis library and will look at Corvallis’ policy. Lybecker thinks due to limited staff a cap
to the number of challenges will be helpful. Further discussion will occur when we have a full board
present. Holmes will also look at Corvallis’ policy and check into what changes can be made.

NEW BUSINESS
6. Rules of Conduct Policy Discussion
e Lybecker suggested to pull out the most pertinent rules and put on a poster.
e Lybecker asked what type of behaviors does the library deal with. Holmes responded that most
concerns involve rowdy teenagers and loud voices.



REPORTS

Lybecker wondered if the permission to use the telephone was outdated. Holmes responded that
there are several patrons who regularly need to use the phone. It was suggested to look revising the
wording.

Holmes suggested to pull out general rules of conduct. Edison asked if we wanted to pull out rules to
post on the wall. Holmes stated that while we need a legal document to enumerate behaviors that
are not permitted, we also need a less formal document just so people know generally what is
expected. Holmes listed examples of inappropriate behavior.

Lybecker stated that this would be about “setting expectations”. A number of WCCLS libraries have
similar postings in their libraries. Holmes will investigate. Lybecker asked what is posted in the
school. Gregg will check and send pictures.

Heesacker asked if the goal is to revise the policy or come up with a poster. Holmes replied that the
goal is to have a poster. Images will help as well as simple and easy to read words.

Holmes talked about the rule that disallows sleeping in the library. Many libraries have the rule of “no
sleeping” in libraries but the rules may not be applied to all patrons equally. This is not an issue in
Banks. Lybecker suggested we leave it as is.

7. City Report - Edison gave highlights of the September Council meeting.

Brian Sica, Banks School Superintendent, was at the meeting to discuss land acknowledgement
statements which acknowledge land the Native Americans had that we now use. The Grand Ronde
Tribe wants land acknowledgement to be for the right reasons. The School District is not going to do
land acknowledgements at this time because it does seem like it is for the right reasons.

The City is in the process of purchasing 1 acre of land on the hill by the Carsten’s reservoirs. The
land will allow for a million gallon reservoir as well as a building with controls and security. The cost is
$13,000 for an acre.

City Council authorized $18,000 to apply for a limited license for aquifer storage and recovery system.
The system will save the water we don’t need in the winter to use in the summer.

A couple of big things happened that have been years in the making. Developers for the two
subdivisions, east and west sides, have submitted land use applications. The applications had been
approved by the Planning Commission except for comprehensive plan amendment and zone
changes. Council approved those changes for both subdivisions.

Economic Development is having a business round table this Thursday at Quail Valley. Sign-up
numbers are currently at 52 people.

Holmes asked about Will Moore’s speaking at the City Council meeting. Edison summarized Moore’s
presentation. Moore is a seventh generation Banks resident and that in the early 1900’s Banks was a
self-contained community with good economic and community activity. The last 50 years the town
went away from that. New subdivisions, with the people it will bring, may help bring Banks back to
being a self-contained community. Holmes hopes the community will welcome new residents. Edison
noted that the City has plans to draw people to all parts of town.

The City is close to having a deal for the Cop’s Towing property. The city would like to have a plaza
there.

There is also great potential for the Hampton Lumber property, which is zoned Light Industrial.
Holmes stated that Banks may need a larger library as the town grows. Edison wants the City to buy
the church and said it would be a good library.

7. Executive Board

September was a quiet month. WCCLS sent out the slide deck with final survey data and Merina+Co
will soon distribute a high-level survey summary to share with boards and councils. Holmes will get
the big picture items and we can talk about next month. The surveys pointed out gaps with funding,
governance roles that were not well defined.

No members of our Board completed the stakeholder survey but two Council members did.

Last round of Merina+Co interviews with Library Directors and Executive Board are at the end of
October. Financial data for the FY 2023-24 will be submitted and analyzed.



In November the Board will look more seriously at what is needed for the levy. The Board will start
looking at baseline services. Baseline services are intended to be what is funded by the County. Any
additional services will be funded by member libraries.

8. Director’s Report

Susan, Jolynn and Denise working on a transition schedule.

Holmes will share the annual statistics next month. She is taking a few days off later in September
and in October. Reminder that due to the budget cuts, she no longer works on Mondays, so she will
respond to Monday emails and voicemails as soon as she can on Tuesdays.

Address updates from U.S.Post Office change of address notifications have been completed. These
address updates have not been done since 2021. Many of the updates to patron accounts were done
through a script by written by WCCLS, greatly reducing the time library staff must spend making
manual changes. Accounts not used in the last four years (and prior) were purged earlier this year.
The purge process had not been done since 2019.

Lisa Novelo has submitted her resignation from the Board. There are two applications on file. City
will start the process. A thank you card for Lisa will be available next week to stop by and sign.

9. Friend of the Banks Public Library

The Friends Book sale is October 24th, 25t 26t and 28t.
See’s candy sale will start after Halloween to go until early December.

COMMUNITY ROUND TABLE DISCUSSION

Edison thinks the odor policy is good.

Holmes talked about the Community Conversation that is happening quarterly. The meeting had a
good mix of Chamber, School District, Economic Development Commission and businesses.

Rural Ramblers got a grant for $5,000 from the Ford Family Foundation and a grant from the Forest
Grove Rotary. The parcourse equipment has been ordered. Project should be completed this fall.

ADJOURN: The meeting adjourned at 8:28 pm.

The next meeting will be October 18, 2024 by Zoom

Submitted by Bobbie Gregg and Denise Holmes
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The Banks Library of Things is now a thing!
The items that are currently ready to be
reserved and checked out include:

e Pressure canner

e Pruning shears kit

e Button maker

e Food saver vacuum sealer
e Food dehydrator

e Hex screwdriver kit

* Bicycle repair kit

e Dual voltage detector

e Sewing machine.

ltems can be reserved through the library
website and must be picked up at and
returned to the Banks Library.

Thanks to donations from the Friends of the
Library and their fundraising efforts, more
items are in the works. Coming soon:

e Electric mason jar sealer
e Yarn ball winder and Yarn skein holder
e Turntable for cake decorating
e Light box
e Heat Press
Even more items will be purchased and

added to the collection. Suggestions for
additional items are welcome.

October
Library Events

October 1, 8,15, 22, 29 - Tuesdays -
10 am Tuesday Learners

3 pm S.T.E.AM. after School (not 10/29)
October 2, 9, 16, 23, 30 - Wednesday, 10 am
Wednesday Wigglers
October 4, - Friday, 3:15 pm
Teen & Tween Makerspace - Watercolor Collage
October 9 - Wednesday, 6 pm
Craft Night
October 10, Thursday, 7 pm
“The Year of Magical Thinking”, NW Classical
Theater at Jessie Mays Hall, North Plains
October 10, 24 - Thursdays, 3:15-5:45 pm
Drop-in Dungeons & Dragons for Teens
October 12 - Saturday, 10 am-12 pm
Fix-it Workshop
October 23 - Wednesday, 10:30 am-1:30 pm
Digital Navigator Tech Help
Walk-ins are welcome
Mah Jongg Classes start October 10th -
Classes are full and registration has closed.

Seed Library
& Garden News

; The Library Garden is still
producmg green beans, tomatoes and
parsley. It has been a good production
year for the garden, in part due to the
installation of an automated watering
system that was made possible by a TWIG
grant from Tualatin Water and Soil
Conservation District (TWSCD).

BanksPL@wccls.org

42461 NW Market St Banks, OR 97106 503-324-1382 Page1l



Library Report

October 2024
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Library Board Update

Material Selection Policy and process. The
members reviewed the Library Rules of
Conduct Policy. This work will continue into
October. Next meeting is October 15th on

Zoom.
WCCLS Updates

Executive Board

Merina+Co staff has been compiling the
results of the surveys they conducted over
the summer. The results of the surveys, site
visits, member library interviews and data
analysis have identified gaps in the current
funding, governance and service delivery
models. Results of the current state
assessment will be used in the crafting of
short-term and long-term alternatives.

Policy Group

At their September meeting, the Directors
heard a presentation about the Washington
County Deflection Program, which is
intended to steer drug users into rehab
programs rather than jail. The Beaverton
Library Director Kim Carroll was named
Chair-Elect. The pilot policy review work
group presented their proposal to the
Directors; it was approved.

WCCLS Administration

Updates on WCCLS projects were presented,
including a new Digital Navigator program
and a patron address update project. The
BOC approved an MOU with West Slope and
Garden Home libraries to merge operations.
The project will now move into a transition
phase. Completion is set for June, 2025.

The Library Board discussed the

Library by the
Numbers

Local Checkouts:
August: 6,750 vs 6,577 in 2023, up 2.63%

County-wide Checkouts:
August: 994,644 vs 973,530 in 2023, up 2.17%

E-Book & E-Audiobook Checkouts:
August: 33.8% of local circulation vs 28.1%
of total county-wide circulation.

Kanopy Streaming Video:
August: 2,532 users vs 2,513 in July 2024
25,392 streams vs 23,681 in July 2024

September statistics were not yet available
at “press time”. Please check out the annual
“Banks Library by the Numbers” report that
is included in your packet.

Friends of the Library . ¢"%..
Activities 0

The Fall Book Sale startson % ' » %7
Thursday, October 24th, 12-6, and continues
from 10-5 on Friday, the 25th, Saturday, the
26th and Monday the 28th. Donations are
welcome.

The Fall See’s Candy Sale is planned for
November 1 through December 6th, justin
time for the holidays.

BanksPL@weccls.org

42461 NW Market St Banks, OR 97106 503-324-1382
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BANKS LIBRARY BY THE NUMBERS

2023-2024
% Change Numerical
BANKS LIBRARY ACTIVITIES TOTALS TOTALS TOTALS TOTALS FY 23/24 ’ Difference
2023-2024 2023-24 2022-23 2021-22 2020-21 FY 23/24
vs. 22/23
vs. 22/23
CIRCULATION
Total Local Circulation 73,679 71,964 72,994 54,079 2.33% 1,715
Check-out (Local Print & Media)) 49,361 54,391 55,421 38,715 -10.19% -5,030
Local E-Content Circulation 24,318 19,228 17,573 15,364 20.93% 5,090
Items Borrowed from other libraries 45,551 42,165 42,868 41,452 7.43% 3,386
Items Loaned to other libraries* 72,673 70,389 76,371 80,113 3.14% 2,284
Difference - Banks lends more than we borrow 27,122 28,224 33,503 38,661 -4.06% -1,102
Ratio 1.60 1.67 1.78 1.93 -4.64% -0.07
*Includes items belonging to Banks that are checked in at other
libraries and shipped to another library without returning to Banks
HOLDS ACTIVITY
Items Held for Pick-up at Banks Library 14,978 15,598 17,259 20,847 -3.59% -620
Items Checked In & Sent to Other Libraries for Holds* 42,669 40,492 44,731 54,112 4.87% 2,177
*Includes items belonging to Banks and other WCCLS member
libraries
COURIER ACTIVITY
Number of Taskets Received 1,765 1,821 1,952 2,009 -3.17% -56
Number of Items Checked in from Courier Delivery 49,851 49,080 48,733 56,756 1.55% 771
PATRONS
New Patron Registrations 237 186 246 114 21.52% 51
Total Patrons with Banks as Home Library 2,376 2,667 2,481 2,152 -12.25% -291
*First in active card delete since 2019
ACQUISITIONS & CATALOGING
Expenditures - Library Materials $ 9,384 $ 10,240 $ 12,444 $ 12,669 -9.13% -857
Number of Items Added 1,963 1,846 1,968 2,072 5.96% 117

10/10/2024 9:09 AM

2023-2024 Statistical Summary.xlsx
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BANKS LIBRARY BY THE NUMBERS

2023-2024
% Change Numerical
BANKS LIBRARY ACTIVITIES TOTALS TOTALS TOTALS TOTALS FY 23/24 ’ Difference
2023-2024 2023-24 2022-23 2021-22 2020-21 FY 23/24
vs. 22/23
vs. 22/23
LIBRARY USE
Door Count - People entering the Library 19,728 19,923 18,022 14,900 -0.99% -195
Program Attendance
Total Attending 3,072 2,773 2,479 718 9.73% 299
Total Number of Programs 296 194 141 45 34.46% 102
Early Childhood Programs / Story Times 690 933 697 52 -35.22% -243
Camp Big Read for Grades 1-5 (Held in August) 99 156 156 - -57.58% -57
Grade School Programs 1-6 ( incl. Summer Reading) 878 873 873 268 0.57% 5
Class Visits to the Library 65 82 82 - -26.15% -17
Teen Programs 105 28 28 16 73.33% 77
Family (General Interest) Programs 76 88 34 0 -15.79% -12
Adult Programs 1,062 349 349 91 67.14% 713
Virtual & Off-Site Programs (School Visits & Book Club) 97 264 260 16 -172.16% -167
Take & Make Kits Distributed 0 158 509 796 No Calc -158
WCCLS Free Book Distribution Project 103 74 69 249 28.16% 29
Seed Library - Orders Filled 147 120 128 63 18.37% 27
Seed Library - Seed Packets Distributed 1,474 1,697 1,828 936 -15.13% -223
Jane Moore Community Room Use
City & Library Related Meetings & Events - 25 17 12 0 32.00% 8
Community & Non-Library Sponsored Meetings & Events 33 26 20 0 21.21% 7
Public Computer / Internet Use
Public Terminal Use - Total Hours 197 252 187 70 -27.85% -55
Public Terminal Use - Total Sessions 473 496 452 209 -4.86% -23
Public Terminal Use - Ave. Session (in Minutes) 26.71 29.82 24.51 17.10 -11.63% -3
WiFi Use - Total Hours 8,026 6,695 6,642 5,167 16.58% 1,331
WiFi Use - Total Sessions 4,370 2,163 1,971 1,557 50.50% 2,207
WiFi Use - Total Unique Users 977 434 425 283 55.58% 543
WiFi Use - Ave. Session (in Minutes) 110 186 938 1,095 -68.53% -76
Reference Transactions 1,653 1,812 1,752 1,560 -9.62% -159
Visits to Library Pages from City & WCCLS Websites 9,822 29,838 38,655 N/A N/A N/A

10/10/2024 9:09 AM

2023-2024 Statistical Summary.xlsx
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BANKS LIBRARY BY THE NUMBERS

2023-2024
% Change Numerical
BANKS LIBRARY ACTIVITIES TOTALS TOTALS TOTALS TOTALS FY 23/24 ’ Difference
2023-2024 2023-24 2022-23 2021-22 2020-21 FY 23/24
vs. 22/23
vs. 22/23
OTHER INFORMATION
POPULATIONS
Service Area Population 6,463 6,496 6,604 6,533 -0.51% -33
Adjusted from PSU Population Estimates, as of July, previous FY
Banks City Population
Per PSU Population Center Estimate July 1, 2023 1,910 1,821 1,834 1,837 4.66% 89
Per 2020 Census Data Population is *per PSU & US Gov 1,837 |* 1,777 1,777 1,777 3.27% 60

10/10/2024 9:09 AM

2023-2024 Statistical Summary.xlsx
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