LIBRARY BOARD MEETING
**IN-PERSON MEETING***
Banks Public Library

BEAUTIFUL

=7 BOUNTIFUL

N KS 42461 NW Market Street
Jane Moore Community Room
OREGON + EST 1920 Tuesday, August 10, 2024, begins at 7:00 pm
Elaine Goldman (LB1) Bobbie Gregg (LB2)
Linda Lybecker, Chair (LB3) Lisa Novelo (LB4)
Tara Heesacker (LB5) Peter Edison — Council Liaison
AGENDA

LIBRARY BOARD MEETING

CALL TO ORDER AND DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting — July 16, 2024.

OLD BUSINESS
2. Library Service Activity Update
3. WCCLS Update
4. Budget Update

NEW BUSINESS
5. Material Selection Discussion
6. Policy Review Planning

REPORTS
7. City Report
8. Executive Board Report
9. Directors Report
10. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting: Tuesday September 17, 2024 @ 7:00 P.M.
Future Agenda Items: Review of Library Policies
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Banks Public Library Board Meeting
Tuesday July 16, 2024
Zoom Meeting
Meeting Minutes
Tuesday July 16, 2024

CALL TO ORDER AT 7:01 AND DECLARATION OF QUORUM
In attendance-Linda Lybecker, Elaine Goldman, Denise Holmes, Pete Edison, Tara Heesacker, Lisa Novelo, and

Bobbie Gregg

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES TO AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting April 16, 2024-Heesacker motioned to approve. Goldman
seconded the motion. The motion passed unanimously.

OLD BUSINESS
2. Library Services Update-Holmes reported on the following:

Summer reading is in full swing.

Programming is in the park on Thursdays and in the library on Tuesdays with family story time in
the park on Wednesday. The last park day is this Thursday the 19th.

Adult programming

Fused glass

Craft night

Camp Big Read is 8/5-8/8 and 8/12-8/15. The program is open to everyone but early registration
is offered to struggling readers at Banks Elementary. The two week program allows exposure to
different genres of children's books with crafts and writing activities. Camp Big Read is supported
by grant funds and Friends of the Library contributions. Novelo asked if Camp Big Read is part of
the Ready to Read grant. Holmes responded that $350-$400 will be from the Ready to Read
grant. The total Ready to Read grant is $1498.

Lybecker mentioned that the New York Times is now on a different digital platform and asked if
patrons may need instruction on how to access the newspaper. Holmes responded that WCCLS
has a good explanation about accessing the newspaper.

3. WCCLS

WCCLS is working on a survey to roll out very soon. There will be surveys for the community,
staff, and stakeholders. The stakeholders survey will go to the Library Board, City Council and
Friends of the Library. The survey is only in digital format.

Staff will assist patrons with completing the survey. Staff will reach out to the community during
National Night Out and the Banks BBQ. Looking for help on Sunday August 18th at the BBQ.
Lybecker asked about the purpose of the survey and if WCCLS is gathering information before the
levy. Holmes responded that the survey is for WCCLS to get a perspective on who uses the
library and how it is used as well as services used or anything that people would like to see at
libraries. Surveys of potential voters will be conducted separately as part of the levy effort.



4. Budget Update

We are in a new fiscal year and need to be frugal during the first six months of the year.

Novelo asked if materials will be ordered soon and about the materials budget. The total budget is
$10,500 with $8,000 coming from the Friends.

The funds from the county increased 2% over last year from $248,479 to $253,449.

The funds from the city decreased by $41,000.

The operating hours can’t be reduced due to the Intergovernmental Agreement (IGA) requiring the
library to be open 45 hours per week

Novelo asked about the IGA. Holmes explained the purpose of the IGA.

5. Strategic Plan

REPORTS

The Board reviewed the strategic plan document that will go out to the public shared by Holmes.
Discussion ensued about the heading of Support, with the end-result being “The Library fosters
and encourages reading curiosity and imagination”.

Lybecker asked when the document needed to be completed. There is no hard timeline, but
Holmes thought the Board wanted it completed soon.

The Board voted to either table the document or keep working. The majority wanted to keep
working.

The Board approved the document.

5. City Report - Edison gave highlights of the June/July Council meetings.

The purchase of the Cops Towing building site on Main Street for a city plaza is close to
completion.

The Urban Renewal Agency is working on a public/private partnership for commercial development.
The developer of the eastside development is providing funds for a 1 million gallon reservoir as well
as improvements for other water sources.

Working to replace Dairy Creek water line, making it larger and running it under the creek-bed.
Passed an ordinance for the Transportation System plan that adds provision for a second lane in
the Highway 6 and Aerts Road roundabout. Currently set as a one lane roundabout, ODOT wanted
the plan to include provision for a second lane to be added if traffic demands warrant.

Signed a new agreement with the Banks Historical Society for use of the Log Cabin.

Passed a cooperative improvement agreement for the traffic light at the intersection of Cedar
Canyon, Banks Road and Hwy 47.

Regarding the Wilkes house - the city does not own the property and cannot control what happens.
Edison is working on forming a committee to renovate Kelly Field. The renovations will cost $4
million for turf field and new grandstands. He is looking for volunteers. The kick-off meeting will be
sometime in late August.

6. Executive Board

The Executive Board will meet in August with the policy group to discuss their analysis of data that
has been gathered to date.

Andy Varner, North Plains City Manager, took a job in Beaverton. Rob Drake has been named the
Interim City Manager. Good to have Rob Drake back during this important process.

7. Director’s Report

The WCCLS policy review/improvement group is working to review policies as well as clean out non
relevant policies. Holmes will help with the initial process.

WCCLS is almost fully staffed. They now have a community relations person who will start working
with member libraries.

8. Friends of the Banks Public Library

The Friends made their goal of $3000 at the Raise the Glass event on 7/14.
The next book sale will be in late October.



COMMITTEE ROUND TABLE DISCUSSION
e Goldman would like to discuss the article Book bans have become a powerful censorship tool in

Colorado. Libraries and patrons hold the line as well as her response that was sent to the Board on
7/16.

e Rural Ramblers continue to raise funds for an exercise parcourse to be installed in Greenville Park.

The next meeting will be August 20, 2024
The meeting adjourned at 8:32 pm.
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INTRODUCING - i
THE WCCLS - Wher'e S
Wallace?
Everywhere!

« Visits all 16 WCCLS libraries, hoping visitors
will find him doing fun things

« Has a unique Wallace sticker to collect at
each library this summer

- Is featured in a free WCCLS activity book
filled with fun facts, puzzles, and activities.

- Uses his library card to check out books,
movies, board games, and audiobooks, plus
go on adventures with his family (Adventure
Pass) or get homework help

« Also likes skateboarding, playing, coloring,
doing puzzles, writing and other activities

Wallace at the Banks Library

What's Wallace
doing at our
library today?

August
Library Events

August 6 - Tuesday, 6-8 pm, Sunset Park
National Night Out

August 7, 14, 21, - Wednesday, 6-8 pm, Library
Learn to Play Dungeons & Dragons —,Adults 18+

Camp Big Read

August 5-8 & 12-15, 9 am-12 noon

Camp Big Read is for kids entering
1st through 3rd grades, especially
those who might need to boost their
reading skills.
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" Seed Library
& Garden News

A The Library Community Garden
has peas, green beans, parsley and
lettuce ready to harvest. Cucumbers,
and lots of tomatoes will be coming soon.

Recently the coordinators of Fox Farm, a
garden that is part of the Free Orchards
Elementary School in Cornelius, paid us a
visit. They want to schedule library staff
to visit the school to talk about saving
seeds and starting a seed library.

Our seed library is gaining quite a
reputation. A local feed store recently
recommended our seed library to a
customer as a great place for seeds!

BanksPL@wccls.org

42461 NW Market St Banks, OR 97106 503-324-1382 Page 1
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Library Board Update

The Library Board finalized the
brief of the Strategic Plan at their July meeting
and received updates on Library, WCCLS and
Council activities. Next meeting is August 21st.

WCCLS Updates

Executive Board

No meeting was held in July. Instead, the
Merina+Co staff conducted on-site visits with
member libraries and prepared to launch
separate surveys for community members,
library staff, library stakeholders and
community based organizations. The various
surveys will be conducted mid-July through
mid-August. Two in-person meetings with
Executive Board and Policy Group members
will take place in August.

Policy Group

At their July meeting, Library Directors
received updates on revisons to the WCCLS
website, as well as the timelines and outreach
plans for the various WCCLS user surveys.
Directors finalized their policy review plan.
Initial guidelines, evaluation criteria and
forms should be ready for approval at the
September meeting.

The group also discussed reductions to library
discount percentages that have been
proposed by the primary library materials
supplier. A re-negotiation of rates is
underway as the proposed new rates would
adversely affect library budgets across the
cooperative.

WCCLS Administration

Directors received an update on the West
Slope-Garden Home Library project. West
Slope’s open hours have been reduced for
FY 24-25.

Library by the
Numbers

2023-24 Statistics:

Banks: 73,679 vs 73,619 in 22-23, up 0.1%
County: 11,105,606 vs 10,653,0672 in 22-23,
up 4.24%

Local Checkouts:

June: 6,167 vs 5,899 in 2023, up 4.54%

July: 6,728 vs 6,263 in 2023, up 7.42%

County-wide Checkouts:
June: 940,827 vs 891,310 in 2023, up 5.56%
July: 1,003,724 vs 926,600 in 2023, up 4.27%

E-Book & E-Audiobook Checkouts:

June: 32.2% of local circulation vs 28.7% of
total county-wide circulation.

July: 33.7% of local circulation vs 28.1% of
total county-wide circulation

Kanopy Streaming Video:

June: 2,537 users vs 2,607 in May 2024
22,702 streams vs 23,136 in May 2024

July: 2,513 users vs 2,537 in June 2024

23,681 streams vs 22,702 in June 2024

)

Friends of the Library
Activities

The Library of Things funding
goal was exceeded at Raise a Glass.

The Friends will participate in the Banks
Barbeque Parade and afternoon activities.

BanksPL@wccls.org
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