BEAUTIFUL

N LIBRARY BOARD MEETING

***Zoom Meeting***
Tuesday, October 17, 2023, begins at 7:00 pm
Elaine Goldman (LB1) Bobbie Gregg (LB2)
Linda Lybecker, Chair (LB3) Lisa Novelo (LB4)
Tara Heesacker (LB5) Peter Edison — Council Liaison
AGENDA

TO LISTEN TO THIS MEETING LIVE
Use the ZOOM App on your electronic device and the following link:
https://us02web.zoom.us/j/87034030268?pwd=UGRxVmg5bUhuaE1QdWpWWIlIc10xUT09
Meeting ID: 870 3403 0268
Passcode: 937311

If using phone only (no internet) call 1-253-215-8782
Meeting ID: 870 3403 0268
Passcode: 937311

LIBRARY BOARD MEETING
CALL TO ORDER AND DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

APPEARANCE OF INTERESTED CITIZENS: This time is provided for anyone in the audience to comment
on any items of concern, except those items appearing on the agenda or items that refer to land use. The
Library Board may defer any request for consideration at a later meeting. Please limit comments to 3
minutes, and in the interest of time comments may be further limited at the discretion of the Chair.

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting — September 19, 2023.

OLD BUSINESS
2. Library Service Activity Update
3. WCCLS Update
4. Budget Update
5. Strategic Plan Update

Next Library Board Meeting: Tuesday, December 5, 2023 (November/December combined) @ 7:00 P.M.
Future Agenda Items: Strategic Planning and Review of Library Policies
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NEW BUSINESS - None

REPORTS
6. City Report
7. Executive Board Report
8. Directors Report
9. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting: Tuesday, December 5, 2023 (November/December combined) @ 7:00 P.M.
Future Agenda Items: Strategic Planning and Review of Library Policies

Page 2 of 2



BEAUTIFUL

" BOUNTIFUL

NKS

OREGON « EST 1920

Banks Public Library Board Meeting
Tuesday, September 19, 2023
ZOOM Meeting
Meeting Minutes

CALL TO ORDER AT 7:02 PM AND DECLARATION OF QUORUM

In Attendance —Linda Lybecker, Elaine Goldman, Pete Edison, Tara Heesacker, Denise Holmes, Bobbie
Gregg Excused Absence - Lisa Novelo

APPEARANCE OF INTERESTED CITIZENS: None
CHANGES OR ADDITIONS TO THE AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting, August 15, 2023 — Elaine Goldman motioned to approve
the minutes as presented. Tara Heesacker seconded the motion. The motion passed
unanimously.

OLD BUSINESS
2. Library Services Activity Update- Holmes reported on the following:
e Regular programming has resumed. The Homesteading Series event this month was cheese
making.
e The first Tuesday S.T.E.A.M. program for the fall is Art Lab

The Dungeons and Dragons event was well attended.

e The week of October 1st -7th has been declared Banned Book Week by the Banks City
Council. This year’s theme is Freedom to Read. The staff is working on a display of the
week. Goldman asked about the approval process for the declaration. Edison stated that the
proclamation was presented to the Mayor and she approved. There is no discussion or no
vote.

e |t was asked if there have been any requests to remove books or any book challenges.
Neither Holmes or Lybecker, who has also worked in the WCCLS library system for decades,
have seen a formal challenge to a book at their libraries.

e The staff will display books that have been challenged in the past.

3. WCCLS Update-
e WCCLS hired a Community Relations Manager. She is the former Hillsboro Library Director.
e There are seven open positions at WCCLS. These will be posted incrementally so as not to
overwhelm Washington County Human Resources or the WCCLS staff and others assisting
with recruitment.
¢ WCCLS is working on updating the staff directory format, so that staff at member libraries can
make changes live online. This will streamline the process and keep the information current.
e Lybecker commented on a nice Library Report.
4. Budget Update-
¢ Holmes reviewed the explanation about the PERS savings. The amount saved is based on a
percentage of all salaries charged to the library including Public Works, City Manager and
City Recorder. The amount that shows on the PERS savings GL line represents the entire
savings bank, which is rolled over each fiscal year, and is increased annually by 2.5%.
e The library staff is proceeding cautiously in regards to spending.
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5. Collection Development Statement-

In last month’s meeting Novelo asked about the role of the Board in terms of the Collection
Development Statement (CDS). Holmes mentioned that the CDS is where the Board can
have a say in the library collection.

The Banks library tends to carry materials related to the community’s interests. These
include materials about rural living, homesteading, food preserving, and farm animals. The
popular non-fiction children’s materials include information about pets, 4H, bugs and big
machinery. The 900’s (geography and history) also get a lot of interest.

There is an agreement among the WCCLS member libraries about best sellers. If a library
wants to keep a copy for strictly local patron use; the library must purchase an additional
copy to share. Since our library’s budget is small, we normally cannot purchase two copies of
popular materials.

The Library Directors are investigating a way to distribute copies of popular titles to smaller
libraries once the list of hold requests is shorter and not so many copies are required at the
larger libraries to fill requests.

Lybecker asked if there were unlimited copies of popular e-books. Holmes stated it is
primarily up to the publishers to determine how the purchase rules are set for the number of
copies of e-books, although sometimes the purchasing library can choose a price vs. use
pattern. There are cases where unlimited use is allowed for the purchase price. Sometimes
the title must be purchased again after a specific number of uses. This varies by publisher
and title.

The library system carries both digital and paper newspapers and magazines. Library patrons
still check out paper copies of magazines, especially in Banks. The most popular magazines
at our library are about rural living, cooking and gardening.

Interlibrary loan — WCCLS member libraries can only charge for interlibrary loan items if the
‘lending library’ charges for a photocopy of an article or title, or if special, expensive shipping
is required by the lending library and the borrowing library needs or wants to recoup the cost.
Heesacker motioned to approve the Collection Development Statement with no changes.
Gregg seconded the motion. There was no further discussion and the motion passed
unanimously.

NEW BUSINESS
6. Strategic Plan-

The strategic plan has three components:

o Connect to the Community

o Create Young Readers

o Stimulate Imagination

The library staff has looked at the responses to the community survey to see how they
aligned with the strategic plan.

Holmes presented the results of the community survey.

The topic of fostering community conversation was discussed. Maybe the library could help
facilitate these types of community conversations. Lybecker mentioned that the League of
Women Voters, American Association of University Women as well as Brave Angels has
resources about facilitating these types of conversations.

As part of the OHSU walking for health program at the library, the Rural Ramblers, as they
are called, have funding available to execute a project to improve walkability in the
community. The walkability group will propose to Sunset Park Association members at their
September meeting a project to construct a walking trail in the park. This collaboration is an
example of how the library can ‘connect to the community’.

Gregg asked if the survey results have been shared with others such as city, chamber and/or
local businesses. Holmes replied that the City administration and City Council are aware, but
no further sharing has occurred as yet.

Goldman and Gregg offered to help with the community conversations.

Information dissemination was discussed — for example, how the library publicizes programs
and events.

The library is doing very well with creating young readers; we have many programs and
activities for emerging readers.
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e As part of her continuing education, Cackler will be attending a conference about youth
programming, and has applied to present about the Fostering a Reader program.

e Interest in programming is up, but not enough money or staffing is available to provide
additional programs.

e E-book and e-audiobook circulation has increased, county-wide and locally, so physical item
circulation has been affected as more people turn to items available electronically. Our
library still receives circulation ‘credit’ for e-items checked out by Banks-registered patrons.

e |t was decided an action plan is needed to insure the library is meeting some of the requests
from the survey, as well as defined measures of success.

e Lybecker talked about the library staff meeting strategic plan needs just by being their usual
pleasant and helpful selves.

¢ Holmes informed the Board that she and Cackler have discussed having community
conversation programs to help people see each other as people. A suggestion was to start
with a conversation about the history of Banks because it would also fulfill the request to
learn more about the community’s history as expressed by survey responders.

e Lybecker suggested putting the responses into a formal summary and share with the school
district, city council. Holmes will try to have it ready by the next meeting and will prepare for
the Council retreat.

REPORTS

7. City Report- Pete Edison gave highlights of the City Council’s September meeting:

o The City Council approved a 9% rate increase for SWATCO.

e The Westside development agreement was ratified. The agreement spells out all of the
parameters of the development. The developer will still submit a land use application to build
approximately 142 homes. The plan submitted with the development agreement is
preliminary and is likely to change as the process goes forward.

e The Parks and Recreation Master Plan update includes new (System Development Charge
(SDC) rates.

e New SDC rates will also apply to new development and will increase future capacity in
accordance with the updated Transportation System Plan.

e The City Manager is working on a proposal for an aquifer storage and recovery system study.
The cost is approximately $67,000.

8. Executive Board- Holmes reported that representatives from four different groups of libraries are
working with WCCLS Manager Lisa Tattersall on an RFP to hire a consultant for the structure,
governance and funding process. Andy Varner, City Manager of North Plains, will represent the
small libraries of North Plains, Banks, and Cornelius. Other groups are medium- and large-sized
libraries and community (non-profit) libraries.

9. Directors Report- Holmes made the following report:

e Denise will be on vacation for a week in September

e There is an issue with the security gates. WCCLS, who has the maintenance contract on the
gates, has been contacted.

10. Friends Report- No formal report:
e The Friends are planning for the fall book sale and See’s candy sale.

COMMITTEE ROUND TABLE DISCUSSION- None

ADJOURN- Meeting adjourned at 8:30 PM

Minutes submitted by Bobbie Gregg and Denise Holmes

Next Library Board Meeting —Tuesday December 5, 7 pm, Zoom; November & December meeting combined.

Future Agenda Items: Strategic Planning; Community Survey Review; Policy Review
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Library Report

‘ Let Freedom Read

Last week, October 1-7, our library,
joined others across the nation to
celebrate the Freedom to Read.

(l

A

In your Proclamation, Councilors, you made this
celebration official in Banks. We are grateful for
your support and for all who stand up for the
Freedom to Read!

Also known as Banned Books Week, this week
brings focus to books that have been targeted for
removal or restriction in libraries. The content of the
books targeted has varied over time, and includes
such titles as To Kill a Mockingbird, Catcher in the
Rye, Of Mice and Men, Kite Runner, Hunger Games,
The Giver, the Holy Bible and Captain Underpants.

The titles may change, but the reason books, movies
and music are challenged remains the same: a
belief that individual adults and parents cannot be
trusted to choose their own reading, viewing and
listening material or that of their children. Such
attempts at censorship and challenges restrict
freedom instead of empowering readers and
parents to select what they deem appropriate.

Libraries affirm the right and responsibility of
parents to guide their children’s library use, and the
right of Americans to choose their own reading
material.

During the process of proclaming Banned Books
Week at the September 26th Washington County
Board of Commissioners’ meeting, Lisa Tattersall,
WCCLS Manager was quoted as saying: “It's
important that community members get to choose
reading material for themselves. The strength of our
democracy rests on the ability of people to hold
different viewpoints and disagree with each other,
rather than seeking to close off access to viewpoints
they find objectionable.”

Library

October 3,10, 17, 24 - Tuesday, 3 pm
S.T.E.AM. After School

October 4, 11, 18, 25 - Wednesday, 10 am
Wednesday Wigglers

October 5, 12,19, 26 - Thursday, 10 am
Thursday Learners

October 11 - Wednesday, 6 pm

Craft Night

October 13 - Friday, 2 pm

Book Club

October 14 - Saturday, 10 am

Teen Service Saturday

October 17 - Tuesday, 7 pm

Homestead Series - Felted Bowls
October 20 - Friday, 3:15 pm

Teen Maker Space - Felted Bowls
Second & Fourth Thursdays, 3:15 - 5:45 pm
Drop-In Dungeons & Dragons

Seed Library
& Garden News

Soon it will be time to think about next year's
garden. Don't forget to check out our seed
inventory - online or in the library.

We are already planning some small
improvements to the garden for next year,
including a more automated watering
system. Stay tuned for updates.

BanksPL@wccls.org

42461 NW Market St Banks OR 97106 503-324-1382
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Library Report

October 2023

Library Board
Update

At its September meeeting, the Library Board
performed their biannual review of the
Collection Development Statement and made
no changes. They looked at the Community
Survey results and discussed how they might
incorporate results in the update of the Library
Strategic Plan. Jd

WCCLS Updates

Executive Board did not meet in September;
instead their subcommittee met with WCCLS
Manager Lisa Tattersall to review and give
feedback on the draft RFP that will be used to
recruite and select the consultant chosen to
facilitate the funding and governance discussion.

Policy Group recieved an update on WCCLS team
profiles and their priorities for the fiscal year. They
also received results from the online resources
staff survey, which will help WCCLS staff curate the
selections made for this year. Policy Group
nominated and elected Halsted Bernard, Director
of Tigard Library to be the incoming Vice-Chair.
Molly Carlisle of Garden Home Library is the
incoming Chair. Both will assume their roles in
October.

WCCLS Administration is revising WCCLS' staff
directory to enable real time updates by member

Library by the
Numbers

September Local Checkouts:
6,170 vs 6,416 in 2022, down 3.83%

September County-wide Checkouts:
909,481 vs 865,168 in 2022, up 5.12%

E-Book and E-Audiobook checkouts were
24.3% of total county-wide and 31.2% of
local monthly circulation.

Kanopy_ Video in September:
2,629 users vs. 2,603 in August 2023
21,651 streams vs. 21,646 in August 2023

Friends of the Library
Activities
* The Friends are cleaning books and preparing

for the Fall Book Sale. If you have items to
donate, please bring them to the library soon.

e Book Sale dates are November 2nd, 3rd, 4th,
and 6th, in the Jane Moore Community Room.

¢ Fall See's Candy Sale opens November 1st and
goes through December 2nd. Just in time to
order treats for the holidays!
3

3
libraries. The next upgrade of the Polaris Library
System software is scheduled for February 4th,
beginning that Sunday evening. Typically the
system is available sometime the following day.
BanksPL@wccls.org 42461 NW Market ST Banks OR 97106 503-324-1382 Page 2
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