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Banks Public Library Board Meeting
Tuesday, May 16, 2023, at 7:00 pm

Meeting via Zoom

AGENDA

Use the ZOOM App on your electronic device and the following link:
httDS://us02web.zoom.us/i/86873747496?pwd=NnNZeW1mZkJQZi8zd2dDUicORiVvdz09

Meeting ID: 86873747496
Passcode: 718970

If using phone only (no internet) call 1-253-215-8782
Meeting ID: 86873747496

Passcode: 718970

CALL TO ORDER & DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

APPEARANCE OF INTERESTED CITIZENS: 77?/s time is provided for anyone in the audience
to comment on any items of concern, except those items appearing on the agenda or items that
refer to land use. The Library Board may defer any request for consideration at a later meeting.
Please limit comments to 3 minutes, and in the interest of time comments may be further limited
at the discretion of the Chair.

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting - April 18,2023

OLD BUSINESS
2. Library Service Activity Update
3. WCCLS Update
4. Budget Update
5. Policy Review

NEW BUSINESS
6. Summer Event Planning

REPORTS
7. City Report
8. Executive Board Report
9. Directors Report
10. Friends Report
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COIVIMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting - June 20, 2023
Future Agenda Items: Strategic Planning and Review of Library Policies
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Banks Public Library Board Meeting
Tuesday, April 18,2023

ZOOM Meeting
Meeting Minutes

CALL TO ORDER AT 7:01 PM AND DECLARATION OF QUORUM

In Attendance - Denise Holmes, Linda Lybecker, Lynda Goovaerts, Elaine Goldman, Bobbie Gregg,
Pete Edison and Ann Witkowski
Excused Absent: None

APPEARANCE OF INTERESTED CITIZENS: None

CHANGES OR ADDITIONS TO THE AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting on March 21, 2023 -Motion to approve by Elaine Goldman

and seconded by Bobbie Gregg. Minutes approved as written.

OLD BUSINESS
2. Library Services Activity Update- Denise hlolmes reported that plans are being finalized for

the summer reading program. The popular Game Truck will be part of the opening party.
Several programs will be held in Sunset Park as planned. Susan Cackler and Lisa Power are
presenting information on the Seed Library and Cackler is presenting on the Foster A Reader
program at the Oregon Library Association (OLA) Conference in Bend this month. See additional
details on library activities in the Library Report in the agenda packet.

3. WCCLS Update- Holmes reported that WCCLS' new operating structure has been
implemented. Several staff duties have changed and a couple of new positions added, all while
maintaining a flat budget. In fact, the reorganization resulted in a reduction of 2 FTE from prior
staffing levels. This reduction was possible due to holding open previously unfilled positions. All
current staff had the opportunity to remain with WCCLS. A more centralized operation is now in
place which should make for a more nimble organization.

4. Budget Update- hlolmes has submitted a draft budget but nothing will be finalized until the
County budget is released and the % reduction for WCCLS confirmed. She hopes the Banks
library funding will be the same as last fiscal year, but many fixed costs such as healthcare have
risen significantly. The Friends of the Banks Library have agreed to provide an additional $500
for new book titles to help in the upcoming year.

NEW BUSINESS
5. Policy Review- the Board reviewed the Materials Selection Policy and specifically the proposed

revisions to the Materials Reconsideration Form. The suggested revisions are recommended by
the ALA and the Association for Rural and Small Libraries. There was much discussion among
Board members regarding what role the public library should play in protecting children and
youth from sexualized and violent content. Some felt the library staff is there to advise parents
and young patrons as requested, while others felt there were clearly some books that should be
removed from the public library. hlolmes mentioned that while the role in a school library may be
different with regard availability of materials, the public library traditionally is there to make a
wide variety of content available to people of all ages, beliefs and interests. She also pointed
out that the Library's Material Selection Policy makes clear that parents are responsible for the
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choice and use of their children's library materials. Holmes also noted that Banks and public
libraries in general physically separate materials by age group to steer access to age
appropriate content. It was agreed that additional discussion of this issue is needed.
Several changes were recommended to the Reconsideration Form:

Remove the question regarding whether the requestor is representing a group or
themselves

Remove the follow-on question asking them to name the group and contact
Remove the question regarding resources/other viewpoints on topic and replace with:
"What other information do you think is important for us to know?"
Remove "of the material" where appropriate

The updated form will be reviewed again at the next meeting.

REPORTS
6. City Report -Pete reported on several items from the April 11 City Council meeting:

Washington County reported on the Ride Connection bus service - there is a new inter-
governmental agreement with the county and the bus stop shelter at Log Cabin Park will be
upgraded with a light, new signage and a trashcan. The stop at Greenville Park will have
improved signage and updated schedules.
City lockout policies for machinery were reviewed
Banks Girls Basketball Champs were recognized
Ordinance for water utility rate changes was passed
Public works installed garbage cans and picnic tables around the sports court

7. Executive Board- No April meeting. Next meeting in May.

8. Directors Report- Denise reported that staff is busy cleaning out old library items stored in the
Public Works building. The library hlVAC was finally replaced- it's a much quieter system and
should help with utility costs. Plant swap event will happen in mid- May.

9. Friends Report
Book Sale was very successful- over $1000 in sales. A generous book donation from a
patron earned the Friends more than $700 from sales to Powells.
Work is underway to collect auction items for the Raise a Glass dinner/auction event. Tickets
go on sale in May
$400 earned from See's candy sale

COMMITTEE ROUND TABLE DISCUSSION - None

ADJOURN - meeting adjourned at 8:35 PM

Minutes submitted by Ann Witkowski and Denise Holmes

Next Library Board Meeting - Tuesday June 21, 7pm, ZOOM meeting
Future Agenda Items: Budget update, Policy Review
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Library Report May 2023
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Library
News
A special
Story Time

happened on
April 20th.

While Susan was in Bend presenting at a
Library conference recently, a special guest
story teller and some unusual listeners showed
up for Story Time! These folks live in the
WCCLS Dramatic Play Kit known as The Farm.

Some Library regulars, namely Al B. Moose, T.
Bone and Lyle Lyle Crocodile were also in
attendance. "Regular" Story Times resumed
the following week.

R.I.P. H VAC UNITS - 4/11/23
These units lasted 25 years!
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School - Library Activities!
Second graders from Banks Elementary

came to our library for a class visit.

We are transitioning from school - based
activities to Summer Reading programs.
We have lots of events planned, so stay
tuned.
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Library
Events

May 2, 9,16, 23 - Tuesday, 3 pm
S.T.E.A.M. After School

May 3,10,17,24,31 - Wednesday, 10 am

Wednesday Wigglers

May 4,11,18, 25 - Thursday, 10 am

Thursday Learners

May 10 - Wednesday, 6 pm

Craft Night

May 12 - Friday, 2 pm
Bookclub

May 13 - Saturday, 10 am

Plant Swap & Teen Service Saturday

May 25 - Friday, 3 pm

Teen Maker Space
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Seed Library &
Homestead Series News

May 12 3-5pm Plant Drop-off
Gardeners can drop off plants for
the Plant Swap

May 13 11 am-3 pm Plant Swap
Community Event

June 8 7pm Making Jam
Learn how to make and preserve
the season's bounty.
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Library Board
Update

At its April meeting, the Library Board

discussed the library's budget, received

an update on Library activities, a report

on City Council activities and reviewed

the Material Selection Policy. They will

resume work on the Strategic Plan in

the coming months, once the budget is

finalized and it becomes clear what

new initiatives are possible.
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Friends of the Library Activities

• The Friends Book Sale was very successful.
There was a wide variety of items available

for purchase, thanks to a number of

generous donations. Preliminary numbers
indicate that a total of 103 customers

purchased 609 items and the sale raised
around $1,300.

• Tickets go on sale in May for the 2023 Raise
a Glass fundraising event scheduled for

Sunday, July 9, 2023 at the OutAZABIue
restaurant. Tickets will be available for

purchase on the Auctria website or at the

library.

Library by the Numbers

April Local Checkouts:

5,805 vs 6,456 in 2022, down 10.08%

April County-wide Checkouts:

884,366 vs 881,859 in 2022, up 0.28%
E-Bookand E-Audiobook checkouts

were 22% of total county-wide and 27%

of local monthly circulation.

Kanopy Users in April:
Info not available at "Press Time"
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WCCLS Updates

Executive Board

is scheduled to meet in May.

Policy Group

discussed budget constraints,
learned about a new support

portal for staff to communicate
about technical issues with

WCCLS, and discussed how best to

purchase Spanish language
materials.

WCCLS Administration

is implementing the new

operating structure. Lisa Tattersall,

the Cooperative Manager, has

prioritized the recruitment order
for the new positions, and this

process will begin in the near

future. These changes are budget
neutral - no additional cost.
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