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Banks Public Library Board Meeting
Tuesday, June 21, 2022

Meeting via Zoom

AGENDA

REGULAR LIBRARY BOARD MEETING @ 7:00 PM

Use the ZOOM App on your electronic device and the following link:
https://us02web.zoom.us/i/82427797834?Dwd=aUZwUWFzTEk1bXdGdm030WDZZG1udz09

Meeting ID: 82427797834
Passcode: 415066

If using phone only (no internet) call 1-253-215-8782
Meeting ID: 82427797834

Passcode: 415066

CALL TO ORDER & DECLARATION OF A QUORUM

ROLL CALL AND INTRODUCTIONS

APPEARANCE OF INTERESTED CITIZENS: This time is provided for anyone in the audience
to comment on any items of concern, except those items appearing on the agenda or items that
refer to land use. The Library Board may defer any request for consideration at a later meeting.
Please limit comments to 3 minutes, and in the interest of time comments may be further limited
at the discretion of the Chair.

CHANGES OR ADDITIONS TO THE AGENDA

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting - May 17,2022

OLD BUSINESS
2. Strategic Planning - Survey Questions
3. Library Service Activity Update
4. WCCLS Update
5. Budget Update

NEW BUSINESS

REPORTS
6. City Report
7. Executive Board Report
8. Directors Report
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9. Friends Report

COMMITTEE ROUND TABLE DISCUSSION

ADJOURN

Next Library Board Meeting - Tuesday July 19, 2022
Future Agenda Items: Strategic Planning and Review of Library Policies
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Banks Public Library Board Meeting
Tuesday, May 17, 2022

ZOOM Meeting
Banks Public Library

42461 NW Market Street
Banks, OR 97106

Meeting Minutes

CALL TO ORDER AT 7:OOPM AND DECLARATION OF QUORUM

In Attendance - Denise Holmes, Linda Lybecker, Lynda Goovaerts, Elaine Goldman, Bobbie Gregg,
Pete Edison and Ann Witkowski Excused Absent: None

APPEARANCE OF INTERESTED CITIZENS: Joe (representing a residential homebuilder)

CHANGES OR ADDITIONS TO THE AGENDA: None

APPROVAL OF MINUTES
1. Minutes of the Library Board Meeting on March 15, 2022 - Minutes approved as written.

OLD BUSINESS
2. Strategic Planning- Survey- At Denise's invitation, Darci Manning from the State Library of

Oregon joined via Zoom to share her expertise in community surveys and strategic planning. As
part of an update to our current strategic plan, the Board agreed there would be value in doing
another community survey with a small number of open-ended questions. The survey could be
done using a tool such as Survey Monkey, but also non-electronically via "Butcher Paper" at other
library, school and community events. Elaine volunteered to put together the survey on Survey
Monkey and also create a spreadsheet for logging and analyzing the input. We are targeting
Survey completion by early fall.
Action Item: Denise requested that Board members email her with potential questions.

•

3. Library Service Activity Update- Denise shared a summary of current activities:
Programs- Susan leading several children's and adult programs; planning for Summer
Reading is underway. WCCLS will be out in June to do a photo shoot of the library and a
storytime in progress. A big Thank You to Bobbie for organizing the logistics for Susan's visit
to 3rd, 4th and 5th grade classes to do a library orientation and get library cards.
Community Room- starting to get more room rental requests as things pick back up. Denise
is working on the Community Room Policy to clarify some confusion and tighten up the
language. She plans to have the City Manager and City Attorney review the update before
bringing it back to the Board for review.
Children's Area Remodel- order has been placed for furniture & shelving for the children's
area remodel. The materials are expected to arrive in August and the FOL volunteers will do
assembly with professional supervision. Targeting September for a grand opening celebration.
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4. WCCLS Update- Denise reported WCCLS is still understaffed. There are several openings and
work is underway to review the current organization and how staffing might be revised to better
serve member libraries and library users. The Policy Group will have an in-person retreat in July-
the first in a long time.

5. Budget Update- the Library Budget has been approved with a significant increase in the General
Fund transfer, primarily due to the increase in cost of living (COLA) and related personnel
expenses. No changes in library materials budget from fiscal year 2021-22. Payments on the prior
loan for the library renovation are getting smaller which helps. Last payment will be made in 2026.

NEW BUSINESS- None

REPORTS
6. City Report -Pete reported on several items:

Economic Development Commission met May 4- they are focusing on funding another
round of business fapade improvement projects. The budget is $25K with an additional $5K
in design help. Applications open July 1 and close September 30 with awards in December.
City Council met on May 10 and approved the comprehensive Emergency Response Plan.
An emergency table-top exercise is planned in June.
Water availability- Public works reporting some significant improvements in water available
from the small springs. Overall, things are looking quite positive.
There is an open position on the City Council, due to a resignation.

7. Executive Board- Meetings scheduled April through summer have been cancelled. No pressing
business. Next meeting will be held in September.

8. Directors Report- Denise reported that grants are in hand for Summer Reading and Camp Big
Read. Gerry Willey, District 4 Washington County Commissioner, has committed to contribute to
the children's area remodel.

9. Friends Report
Book Sale-May 19-23
Raise a Glass Dinner/Auction- July 9; Tickets on sale at the Book Sale

COMMITTEE ROUND TABLE DISCUSSION - The current Library Board terms for Linda and Bobbie
are ending. Both have agreed to continue for a second term- thank you!

ADJOURN - meeting adjourned at 8:27 PM

Minutes submitted by Ann Witkowski and Denise hlolmes

Next Library Board Meeting - Tuesday June 21, 7pm, ZOOM meeting
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