Banks Economic Development Commission April 1, 2025
Meeting Minutes
City Council Chamber & Remote Video Conferencing

nitp://Www.cCityorbanks.org/calenaar
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CALL TO ORDER
Chair Jackson called the meeting to order at 5:30 pm.

ROLL CALL

Present: Kim Post, Clint Jackson, Larry Newman, Margaret Holland, Will Moore, and
Peter Edison.

Absent: Rich Weitzel and Jesse Skrovron.

Staff Present: City Manager Becker and Economic Development Coordinator Legarza.

APPROVAL OF MINUTES
1.  Approval of the minutes of the February 5, 2025, meeting.

Commissioner Moore moved to approve the February 5, 2025 meeting minutes as presented.
Commissioner Post seconded the motion, which passed 5 to 0. (Ayes: Chair Jackson, and
Commissioners Newman, Holland, Moore, and Post. Nays: None.)

PRESENTATIONS

2. Ziply Fiber timeline and available service - Kevin Guillen Community Development
Manager with Ziply Fiber

The presentation was not given, as no one from Ziply Fiber was present.

BUSINESS AGENDA

3.  Review of Grant Fagade Application & Award Criteria

City Manager Becker stated Staff was proposing $25,000 for next summer’s program. She asked
if the Commission wanted to make any changes to the application or program materials, which
were included in the Agenda Packet.

Commissioners discussed the benefits of using program funds to improve a building for the
purpose of selling the property at a higher price and making the language regarding eligible and
ineligible work more specific to add clarity. It was noted that the Urban Renewal Agency
wanted to ensure all the funding was spent. Commissioners and Staff shared information about
their efforts to encourage eligible businesses and property owners to apply. The purpose and
goal of the program, the benefits of low-cost/high-value work like painting, allowing residences
to apply, and creating a program boundary were also discussed. The consensus was to make no
changes to the application or program materials and to schedule further discussion on a
program boundary.
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The Commission and Staff talked about the possibility of joining the Oregon Main Street
Program. Keeping businesses engaged, doing promotions and events, and operating the
program could be challenging, as the local organization would be run by volunteers. However,
the program resulted in a great grass roots effort to build support for business communities
and could be very successful with enough support. Ideas for starting and running a local
program were shared.

4.  Discussion on Business Outreach Event Date

Economic Development Coordinator Legarza suggested that the next event include a
presentation on the Main Street Program and feedback solicitation on the willingness of
businesses to participate.

City Manager Becker shared information and answered questions about efforts to get grant
funding for an economic opportunity study. The plan was to present the findings of the study at
the next event, which she suggested being held in August, September, or October.

The Commissioners and Staff discussed potential locations, and which month would be best for
the event. The consensus was to schedule the event in September.

ROUND TABLE DISCUSSION

City Manager Becker provided updates and answered questions about the following:
e The East Side Master Plan Development Project

e The West Side Master Plan Development Project

e The Hwy 47/Banks/Cedar Canyon Rd intersection project

e A new stormwater facility project behind the Duncan property

e The Cops Towing property

Council Liaison Edison answered questions about the recent industrial zone change.

Commissioner Moore reported on and answered questions about the overflow of Dairy Creek,
the cause of the overflow, and efforts to hold the responsible parties accountable.

Commissioner Holland reported that the Friends of the Library was having a book sale April 23
— 25, 2025 in the Library’s Community Room from 6:00 pm to 9:00 pm.

ADJOURNMENT
Th/g meeting adjourned at 6:25 pm.
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