Banks Economic Development Commission January 8, 2025
Meeting Minutes
City Council Chamber & Remote Video Conferencing

http://www.cityofbanks.org/calendar

CALL TO ORDER
Vice Chair Skovron called the meeting to order at 5:31 pm.

ROLL CALL

Present: Rich Weitzel, Peter Edison, Margaret Holland, and Jessie Skovron. Kim Post and
Will Moore (arrived at 6:05pm)

Excused: Clint Jackson.

Staff Present: City Manager Jolynn Becker and Economic Development Coordinator Legarza.

APPEARANCE OF INTERESTED CITIZENS
Larry Newman, Gallant Construction, introduced himself and said he was interested in joining
the EDC.

City Manager Becker noted the City Council would be approving the Mayor’s recommendation
for Mr. Newman to join the EDC at the January 14, 2025 City Council meeting.

APPROVAL OF MINUTES
1.  Approval of the minutes of December 4, 2024, meeting

Vice Chair Skovron moved to approve December 4, 2024, meeting minutes as presented.
Commissioner Post seconded the motion, which passed 6 to 0

PRESENTATIONS
There were none.

BUSINESS AGENDA
2. Workforce Discussion w/Banks School District — Salem CTE Tour January 30, 2025 from
9:30 am to 12:00 pm at the Willamette Career Academy

Brian Sica, Superintendent of Schools, Banks School District, spoke about the school district’s
focus on workforce development through career and technical education (CTE). He explained
how the school district prioritized CTE programs, provided regional statistics and data on CTE
programs currently available, and shared options for expanding CTE programs to fill gaps in
industry needs. He provided an overview of the tour itinerary and noted that businesspeople,
educators, and Representative Edwards had been invited to the tour. He asked Commissioners
to email him within the week if they were interested in attending.
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Clarifying questions from Commissioners were addressed, with additional comments about
school districts that lack funding, startup costs, CTE programs in other cities, and average
success rates.

3. URA Projects Update

City Manager Becker provided an update on the Urban Renewal Agency’s (URA) project list,
projects they were considering adding to the list, and potential zoning changes that would
accommodate even more projects. She and Economic Development Coordinator Legarza asked
the Commission to provide feedback on projects the EDC was interested in completing within
the agency’s district.

City Manager Becker and City Councilor Edison addressed questions from Commissioners
about the district boundaries, developer incentives, public/private partnerships, and the
projects under consideration.

Commissioners and Staff discussed the projects currently underway, the projects that the EDC
was interested in, funding opportunities, and the EDC'’s priorities. Commissioners supported
the development of a plaza, a performing arts center/community facility on the school campus,
and projects that resulted in increased economic activity in the city.

Economic Development Coordinator Legarza stated he would present the EDC’s recommended
projects to the URA next week.

City Manager Becker stated the EDC had previously agreed to award Bighorn Logging $11,000
from the Fagade Improvement Program and requested more details about their project before
formally voting to approve the funding. She noted that this topic was not on the agenda, but
the Staff report included an explanation of the proposed project, budget, and photographs. She
answered clarifying questions from Commissioners about the program, the available funding,
and the proposed project.

Commissioners discussed the proposed project and agreed that some of the work to be done
would not result in any improvement to the fagade of the building. The Facade Improvement
Program could fund only the elements of the project that were facade related, which totaled
about $6,500. The consensus was to table the discussion and at the February meeting evaluate
the project against the program scoring sheet and discuss the possibility of funding specific
elements of the project. City Manager Becker would invite someone from Bighorn to attend the
February meeting to answer questions.

The Commission and Staff agreed to review the Facade Improvement Program guidelines in
May or June.

ROUND TABLE DISCUSSION
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Commissioner Moore provided updates on the school district’s building process, noting
upcoming phases of the project and design options the district was likely to choose.

Construction of the gymnasium could start this spring and construction on the high school
could start next year. He and City Councilor Edison answered questions about public input on

the design option.

City Manager Becker confirmed for Commissioner Weitzel that the City was not looking into

low-income housing Code changes, but a change to an ordinance requiring homes and

businesses to have garbage service and was discussed by City Council in Executive Session. She
planned to ask the City Attorney if Code enforcement could address issues at the Wilkes Street

Apartments. She provided updates and answered questions about the following:
e The Cedar Canyon/Banks Road/Main Street intersection project and the subsequent
construction of the stormwater pond behind Duncan’s Automotive.

e The road realignment at the Banks Road/ Aerts Road intersection to begin this summer.

e The roundabout at Aerts Road and Highway 6 to begin in 2026.
e The timelines for the new residential developments

e The status of the Cop property negotiations

e Industrial zoning changes resulting in all Heavy Industrial within the city being changed to

Light Industrial zones.
e The Duncan property annexation.

ADJOURNMENT
The meeting adjourned at 6:57 pm.

Angie Lanter, MMC
City Recorder/Assistant City Manager
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