Banks Economic Development Commission October 2, 2024
Meeting Minutes
City Council Chamber & Remote Video Conferencing
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CALL TO ORDER
Chair Jackson called the meeting to order at 5:30 pm.

ROLL CALL
Present: Rich Weitzel, Kim Post, Clint Jackson, Margaret Holland, Will Moore, and Peter Edison.

Excused: Jessie Skovron.
Staff Present: City Manager Jolynn Becker and Economic Development Coordinator Legarza.

[00:35]

APPROVAL OF MINUTES

1.  Approval of the minutes from the September 12, 2024, meeting

Commissioner Moore moved to approve the September 12, 2024 meeting minutes as
presented. Commissioner Post seconded the motion, which passed 6 to 0.

[1:00 — 50:45]

PRESENTATIONS

2. Career Opportunities

Christiaan Desmond, Ed. D. Pathway Dean, Portland Community College, presented on the
college’s Advanced and Applied Technology courses, Semiconductor Workforce Training,
degrees, certificates, partnerships, and initiatives. He provided background information about
the college and its campuses, and highlighted the microelectronics programs, which were the
highest in demand and offered at the Rock Creek campus nearest Banks. During the
presentation, he answered clarifying questions about curriculums, apprenticeships, programs,
partnerships, drivers of the courses and programs the college chooses to offer, factors that
impact enrollment capacity, and opportunities for high school students.

Commissioners discussed the perceived lack of talent in the community for the microelectronics
industry, the college’s relationship with Intel, existing programs for high school students and
adults, and recent trends in career and technical education (CTE) programs.

[54:45]

BUSINESS AGENDA

3.  Business Roundtable — Feedback

Staff and Commissioners discussed the Business Roundtable event held in September. Overall,
the event went well, and businesses expressed interest in another roundtable. However, the
panel seemed to be more focused on tourism than business development. A suggestion was
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made to conduct a study to determine the business needs and retail demands in Banks, and the
consensus was to hold a second roundtable focused on business development and the results
of the study.

Commissioners agreed that Banks did not have enough storefronts for businesses to move into.
Discussion ensued about existing commercial spaces and ideas for making more spaces
available, as well as rezoning and infrastructure improvements that could incentivize
commercial development in certain areas of town and on certain privately owned properties.

Commissioners directed Staff to add a New Development section to the newsletter to keep the
community updated on development projects in the city. City Manager Becker confirmed that
when she sent thank you notes to the attendees, she would add that the Commission was
considering another roundtable event next year, a list of potential topics to be discussed, and a
request for topics for the next event.

[1:21715]

4.  Fagade Program Update

City Manager Becker said one application had been submitted. She provided details and
answered questions about the proposed project and confirmed the Commission would review
the applications in November.

[1:23:48]

5.  Workforce Discussion Luncheon w/Banks School District Salem CTE Tour

Economic Development Coordinator Legarza said during the Business Roundtable, a panelist,
Dr. Brian Sica, Banks School District Superintendent, suggested a lunch event with the school
district and a tour of the high school CTE program in Salem.

Commissioners and Staff discussed the following:

e Possible funding sources for CTE programs in Banks and the need to decide what programs
to offer before seeking funding.

e Companies and corporations in the area that are likely to participate in CTE programs.

e Types of CTE programs most appropriate for Banks, which is a growing rural community.

e Opportunities for the high school to contribute to CTE programs.

e Training for commercial driver licenses (CDL) and the need for more CDL drivers.

e Touring CTE programs at other area community colleges.

[1:37:06]

6. Ford Foundation Grant

Economic Development Coordinator Legarza and City Manager Becker provided information
about the Ford Foundation’s grant for rural cities, which the City wanted to help fund either the
Main Street beautification project involving the power poles or wayfinding and directional
signage. They answered questions about how the Foundation’s grant funds could be used, how
to get grant funding from Oregon Department of Transportation (ODOT) and the Oregon Main
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Street program, newcomer welcome packets for Holt Homes, City Staff’s coordination with the
Chamber of Commerce on the wayfinding signage.

[1:45:11]

ROUND TABLE DISCUSSION

City Manager Becker provided updates and answered questions about current and upcoming
projects.

Commissioner Moore provided updates on construction at the school, noting the City Planners
and the architect would be present at the School District’s October 8, 2024 construction
meeting to discuss the project. Emails about the public open house being held prior to the
meeting were sent to school district residents.

Commissioner Holland announced a book sale at the library from October 24 — 28, 2024.

ADJOURNMENT
The meeting adjourned at 7:18 pm.
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Angie Lanter, MMC
City Recorder/Assistant City Manager
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