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Banks Economic Development Commission
IVIay 1,2024

MEETING IVIINUTES

CALL TO ORDER Economic Development Commission Chair Clint Jackson called the meeting to order
at 5:41 pm.

ROLL CALL
Present were: Rich Weitzel, Clint Jackson, Peter Edison, Margaret Holland, and Will Moore.

Absent: Kirn Post and Bob Pardee.

Staff present: City Manager Jolynn Becker and Contract Economic Development Coordinator Jon
Leg a rza.

APPEARANCE OF INTERESTED CITIZENS: None.

APPROVAL OF MINUTES:
1. Approval of April 3, 2024, minutes:

Margaret Holland made a motion to approve the minutes from the April 3, 2024, meeting as presented.
Rich Weitzel seconded, and the motion passed unanimously.

PRESENTATIONS:
2. Main Street Program Overview: Economic Development Coordinator Legarza presented an

overview of the Oregon Main Street Program, which was included in the Agenda Packet. He
noted the program would be a good way for Banks to recruit business and build attractions, listing
several project ideas that could be completed through the program. He answered clarifying
questions from Commissioners about how the program worked and confirmed that the biggest
benefit of joining the Main Street Program would be increased access to capital by bringing
awareness of project funding needs to the State. He recommended that the EDC facilitate the
program for the City of Banks.

Commissioners discussed the program and project ideas. The consensus was for the EDC to
consider the Oregon Main Street Program.

Mr. Legarza confirmed he would present more detailed information about implementing the
program at the next meeting.

BUSINESS AGENDA:

3. Draft Quarterly Newsletter: Mr. Legarza presented the third draft of the newsletter, which was
included in the agenda packet. He noted the most recent changes made that were based on the
Commissioners' feedback on the second draft. He confirmed that the newsletter would be in
electronic format so links would be active.
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Commissioners discussed the changes, recalling the conversation at the last meeting that the
newsletter needed less substance and more links to the webpages that provided more detailed
information. A suggestion was made to include QR codes as well. Commissioner Moore said he
still believed the draft newsletter included too many promotional words and not enough
substance. Commissioners continued the discussion regarding the newsletter. Commissioners
suggested specific details be included in the newsletter, including financial details about the
Storefront Grant Program and projects funded with Urban Renewal funds.

4. Update on the Broadband Technical Application Program (BTAP) meeting 4-25-2024 with
State of Oregon: Mr. Legarza reported that Banks applied with Washington County and
Columbia Pacific Economic Development (Col-Pac) for the BTAP Grant Assistance Program, but
their application for grant funds was not approved. They invited the State to visit Banks and meet
with Chair Jackson, the Superintendent of the School District, and some business owners to find
out why the application was not approved. As a result of the meeting,

Chair Jackson believed the State wanted the EDC to start getting involved and showing up to
events to show that Banks wanted the grant. Mr. Legarza agreed that making the State aware of
the City's programs and investments would help Banks get funding for broadband.

Commissioner Edison reminded that the feasibility study showed it was not economically viable
for the City to create its own broadband network. The City did not have enough broadband
customers to pay for the program. He believed broadband should be pursued by another entity,
not the City. Chair Jackson and Mr. Legarza shared how State funding could be leveraged to help
form partnerships and secure even more funding. Commissioners discussed the need for
broadband in order to attract businesses and grow.

5. Storefront Grant Update: Commissioners and Staff discussed the timeline for the storefront
grant, recalling past conversations about allowing businesses to apply at any time, granting funds
year-round but the decision from last year is to establishing annual date for the Fa?ade Program.
The Commission had decided to set a date every year and offer the grant annually instead of
year-round.

The success of the grant program was discussed. Several businesses had been approved for
grant funds but only four businesses had used the funding. The EDC needed to help businesses'
storefront projects succeed.

City Manager Becker provided an update on the Banks Billiards which was granted $27,000 last
year for storefront improvements. A potential buyer wanted to know if they would be able to use
the funds. She would require the new owner to apply so the Commission could review the new
owner's design and if the design is approved, she would transfer the money to the new owner.

City Manager Becker updated Commissioners on the progress of the other projects that received
grant funding.

6. Business Roundtable Date September 19, 2024: Mr. Legarza confirmed that the City and the
Chamber of Commerce would host the roundtable together, likely at the golf course. He
encouraged Commissioners to think about ways to get County and State partners to attend and
what business needs should be discussed. He would present a draft agenda for the
Commissioners to consider at the next meeting.

Commissioners and Staff discussed potential roundtable participants. They also shared ideas for
potential topics to discuss at the roundtable, including the Intel project, community college
projects and initiatives, improving the workforce infrastructure, and asking businesses what they
wanted. There was discussion about the need to connect students, workforce training programs,
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and businesses. The consensus was that the main focus of the roundtable should be on
improving the workforce infrastructure.

ROUND TABLE:

Commissioner Moore suggested the EDC consider ways to leverage tourist attractions, primarily the
attractions directed towards hiking. He outlined a step-by-step process for developing an overall vision,
identifying specific attractions, creating a plan and process for each attraction, and determining what
infrastructure would be needed for each attraction. He wanted the City to take advantage of the current
growth and channel the economic activity it would bring.

ADJOURNMENT: The meeting adjourned at 6:53 pm.

Next Regular Meeting: June 5, 2024.

Si/ts(mitted by:

< /A / \

Angie Lant^r, MMC
City Recorder/Assistant City Manager
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