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Banks Economic Development Commission
February 15, 2024

MEETING MINUTES

CALL TO ORDER Economic Development Commission Chair Clint Jackson called the meeting to order at 6:30 PM.

ROLL CALL
Present were: Rich Weitzel, Glint Jackson, Bob Pardee, and Margaret Holland.

Absent: Kirn Post, Peter Edison, and Will Moore.

Staff present: City Manager Jolynn Becker and Contract Economic Development Coordinator Jan Legarza.

APPEARANCE OF INTERESTED CITIZENS: None.

APPROVAL OF MINUTES:
1. Approval of January 16, 2024, minutes.

The following correction was noted:
Approval of Minutes: Either Will Moore or Glint Jackson seconded the motion, not Bob Pardee.

City Manager Becker confirmed she would listen to the audio to confirm who seconded the motion and
corrected the minutes.

Rich Weitzel made a motion to approve the minutes from the January 16, 2024, meeting as corrected. Bob Pardee
seconded, and the motion passed unanimously.

PRESENTATIONS - None

BUSINESS AGENDA
2. Draft Strategic Economic Development Plan for the EDC: Jon Legarza stated the plan had been

updated according to the comments he had received. A copy of the updated plan was included in the
Agenda packet. He reviewed the Proposed Examples of Milestones for the Strategic Plan, which started on
Page 22 of the plan document, hie and City Manager Becker answered clarifying questions from
Commissioners about how the goals were developed, how the plan would be implemented, and the EDC's
role in implementation of the plan. Mr. Legarza asked the Commission to approve the plan.

Commissioners discussed their role in implementing the plan. The EDC could distribute the plan to the
business community to make businesses aware of what the City was working on and start collaboration
between businesses and the City. Businesses could be updated quarterly on the City's progress
implementing the plan. There was debate about the best way to communicate with businesses and whether
to send communications and updates to businesses outside of the city limits. Ideas were shared about
ways to communicate with businesses, including emails, postcards, and newsletters distributed through the
water bill or made available at the library and at events.

Rich Weitzel moved to approve the Economic Development 5 Year Strategic Plan as presented and
recommend adoption by the City Council; seconded by Margaret Holland. The motion was unanimously
approved.
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3. Overview of the Grant Application for the Broadband Technical Application Program (BTAP): Mr.
Legarza reviewed the grant requirements and application process, noting that the school district, Columbia
Pacific Economic Development District (Col-Pac) and Washington County had provided letters of support
for the grant. A copy of the grant application was included in the Agenda packet. The City should find out in
March if the application was approved. If the grant is awarded, Banks, Washington County, and Col-Pac
would work together to secure funding for main infrastructure costs.

Commissioners and Staff briefly discussed benefits to the community of improved broadband services and
broadband projects that were currently in progress.

4. Discussion on the date/time of the monthly meeting: Mr. Legarza suggested a morning meeting time.
Staff and Commissioners discussed their availability, and the consensus was to schedule meetings at 5:30
pm on the first Wednesdays of the month.

ROUND TABLE:

City Manager Becker provided the following updates:
The City began soliciting sponsors for the fireworks show earlier this year because the company that does the
show now required the City's final budget and a downpayment by March. To date, $10,000 has been raised
and the City's budget for this year's show was $25,000. The City planned to start sending thank you gifts to the
sponsors.
The City was negotiating a development agreement with Holt Homes. Once the agreement is signed, the
developer could apply for permits and hold an open house on their 950-home project. She expected to see their
first application in May or June.
The intersection project had been delayed. The City would be soliciting bids in April and construction would
start around June.

The City was still in negotiations to secure property for the community center.

Will Moore reported that the newly installed wetland had overflowed and flooded several properties to the south.
State Lands had been notified because the incident was caused by a land use violation.

ADJOURNMENT: The meeting adjourned at 7:27 pm.

Sutxpitted by:

Angle Lantet,'*^MC
City Recorder7Assistant City Manager
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