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Banks Economic Development Commission
December 6, 2023
MEETING MINUTES

CALL TO ORDER Economic Development Commission Chair Will Moore called the meeting to order at 6:30 pm.

ROLL CALL
Present were: Clint Jackson, Peter Edison, Bob Pardee, Margaret Holland, and Will Moore.

Absent: Rich Weitzel and Kim Post.
Staff present: City Manager Jolynn Becker and John Legarza, Economic Development Coordinator.
APPEARANCE OF INTERESTED CITIZENS - None
APPROVAL OF MINUTES
1. Approval of November 8, 2023, minutes.

Bob Pardee noted the following correction:
e Item 4, Sentence 2- “They also rewewed relevant statements |n the Econom|c Development Actlon Plan-the

other documents and dlscussed the need fora draft of the Economlc Development Comm:ss:on Member
Roles, Aspirations, Initiatives, and Strategic Plans document.”

Bob Pardee made a motion to approve the minutes from the November 8, 2023, meeting as corrected. Margaret
Holland seconded, and the motion passed unanimously.

PRESENTATIONS — Commissioners and Staff briefly introduced themselves to each other.

BUSINESS AGENDA
2. Future Meetings In Person and Virtual Meetings: John Legarza asked the Commission which type of
meeting they preferred. The consensus was to meet in person. Mr. Legarza stated he wanted
representatives from Business Oregon and Washington County to meet with the Commission after the first

of the year with the intent of building relationships.

3. 2023 Leadership Summit — December 11, 2023: Mr. Legarza handed out copies of the summit agenda,
which was also included in the agenda packet, and encouraged Commissioners to attend, noting that he
would send out the registration link. He answered clarifying questions from Commissioners about how the
summit would benefit Banks.

4. Strategic Economic Development Plan for the EDC: Mr. Legarza passed out copies of a document for
the Commissioners to review and provided an overview of the goals that the EDC wanted to achieve within
the year. He stated he would draft a five-year strategic plan for the EDC to recommend for adoption by the
City Council. The Plan would be reviewed by the EDC in January, approved by the EDC in February, and
adopted by the City Council in March.

The Urban Renewal Agency (URA) Project list, which was included in the agenda packet, was reviewed
and discussed with the following key comments:
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e The Plaza was already included in the project list, but the project should be included in the EDC’s
strategic plan as well. Updates were provided on the City’s work done to date to identify an appropriate
location for the plaza, sites being considered, and the efforts being made to acquire land.

e The Banks Fire District was having issues with Washington County because the district had to provide
and pay for emergency medical services. However, when the URA was established in 2017, $1.68
million was allocated for fire department projects, including $200,000 for a medic unit, and
department’s request for $94,000 to purchase an ambulance was recently approved.

e Updates were provided on the billiards and hardware store’s Building Fagade Improvement projects.

e Main Street improvements should be included in the strategic plan. Ms. Becker recommended that a
study be done on the feasibility of moving the utilities underground along Main Street.

e The Commissioners and Staff discussed the road and utility work that would be done as part of the
west side development.

e The 2016 Economic Development Strategic Plan should not be ignored.

e Building a network of strategic partners should be part of the strategic plan.

Mr. Legarza explained the importance of ensuring that the plan aligned with the City Council’s goals and
overall vision for the City and provided a brief description of how the plan would be used. He also
confirmed the plan would include a mission statement and that Commissioners would receive the draft plan

prior to the next meeting.
CITY REPORTS, BRIEFINGS, AND PROGRAMS

5. City Updates: Jolynn Becker provided updates on an open house recently held on the west side and an
intersection project. She also answered questions about ongoing development projects.

Commissioners discussed a sidewalk and parking project, as well as the open house.
Peter Edison announced that Clint Jackson had been named Banks Citizen of the Year.

6. School District Updates: Will Moore updated the Commission on the bond and supplemental grant
funding, plans to educate the public about the bond, the master plan projects being funded by the bond,
and the district’s efforts to purchase land. Commissioners and Staff shared ideas for the high school to

partner with community colleges. Commissioners also discussed voter demographics in the school district,
past school district bond measures, and the needed improvements on school properties.

ROUND TABLE

The Commission and Staff discussed the best time to have a meeting in January. The consensus was to schedule
the meeting for Thursday, January 11, 2024.

ADJOURNMENT: The meeting adjourned at 8:10 pm.
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Angie Lanter, MMC

City Recorder/Assistant City Manager
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