Banks Economic Development Commission
November 2, 2022
MEETING MINUTES

CALL TO ORDER Economic Development Commission Chair Will Moore called the meeting to order at 6:36 pm.

ROLL CALL
Present: Kim Post, Pete Edison, Margaret Holland, Rich Weitzel, and Will Moore.

Absent: Marsha Kirk, Clint Jackson
Staff present: City Manager Jolynn Becker.

APPROVAL OF MINUTES:
1. Approval of August 3, 2022 minutes.
Kim Post made a motion to approve the minutes from the August 3, 2022 meeting as presented. Rich Weitzel

seconded, and the motion passed unanimously.
PRESENTATIONS - None

BUSINESS AGENDA
2. Elect Chair and Vice Chair — Kim Post nominated Will Moore as Chair. Rich Weitzel seconded the
nomination. The Committee unanimously voted to re-elect Will Moore as Chair.

Rich Weitzel nominated Kim Post as Vice Chair. Margaret Holland seconded the nomination. The
Committee unanimously voted to elect Kim Post as Vice Chair.

3. 2022-2023 Facade Program Application Review and Scoring with Recommendations to the Urban
Renewal Agency for Funding - Jolynn Becker displayed a spreadsheet on the screen showing summaries
of the two applications that were received and gave a brief overview of each project. Committee members
discussed the applications and agreed that both projects deserved to receive grants. They talked about
how best to allocate the grant funding between the two projects.

Jolynn Becker answered clarifying questions from Committee members about the available funding and
projects that had previously received grant funds. She confirmed the Committee could recommend that the
Urban Renewal Agency increase the total amount of available grant funding. Chair Moore suggested the
Committee recommend an increase.

Committee members shared ideas for splitting the funds appropriately. One idea was to award a
percentage of the project costs. Pete Edison noted that the project costs listed on the applications were
rough estimates. Another suggestion was to base the funding amount on the scoring. Several Committee
members explained why they scored each project the way they did. Ultimately, the Committee agreed that
each project should be awarded an amount proportional to the estimated project costs.

Rich Weitzel moved to recommend that the Urban Renewal Agency rollover unused grant funds from

previous years and added to year's total available grant funding. Kim Post seconded the motion and the
motion passed unanimously.
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Rich Weitzel moved to recommend that the Urban Renewal Agency allocate 29.5 percent of the total
available grant funding to one project and 70.5 percent to the other project respective of each projects’
estimated costs. Margaret Holland seconded the motion and the motion passed unanimously.

Community Center/Plaza Update — Jolynn Becker updated the Committee on the City’s efforts to secure
private property for the community center/plaza. She and Pete Edison answered questions from Chair
Moore about appraisals on the property, the differences between eminent domain process, paying fair
market value, and condemning the property, and discussions the City was having with private property
owners. The City Council would have an Executive Session on Wednesday to discuss land contract
negotiations. Chair Moore requested another update at the next meeting.

Future Project Discussion — Jolynn Becker noted that a copy of the Economic Roadmap was included in
the agenda packet. She asked Committee members to review the upcoming projects on the roadmap and
share ideas for projects to work on next. She also answered clarifying questions about the rezoning that
was recommended in the roadmap, which was currently in progress. Pete Edison stated he believed the
Committee should prioritize the rezoning. The community survey indicated the residents wanted more
commercial zoning along Main Street, which could benefit economic development, and the Council agreed.
Ms. Becker and the Committee discussed how the EDC could encourage economic development as part of
the rezoning process. They also talked about coordinating with the County to secure funding for future

economic development projects.

ROUND TABLE:

Chair Moore confirmed that there were no objections to meeting in person in December.

Kim Post asked when the highway would be open. Ms. Becker stated she had not received any updates from
Oregon Department of Transportation (ODOT).

Jolynn Becker reported that the coffee shop on Main Street had a new owner and a dog daycare would be opening
in the former laundry mat.

Pete Edison said Hillsboro Economic Development gave $720,000 to a developer to help with the public facing
parts of the project. The project, which is in downtown Hillsboro, would result in spaces for four restaurants, a

rooftop bar, and permanent outdoor seating.

ADJOURNMENT: The meeting adjourned at 7:46 pm.

The next regular meeting will be held on Wednesday, December 4, 2022 at 6:30 pm.

Submitted by:

AN W%\(

Angie Lanﬂ§r, MMC
City Recorder/Assistant City Manager
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