ECONOMIC DEVELOPMENT COMMISSION

REAUTIFOL ***In-Person Meeting***
N Wednesday, April 1, 2026, begins at 5:30 pm

City Council Chamber

13690 NW Main Street

Banks, OR 97106

OREGON ¢+ EST 1920

Margaret Holland (ED1) Larry Newman (ED2)

Rich Weitzel (ED3) Clint Jackson (ED4) - Chair

Kim Post, DVM (ED5) Will Moore (ED6)

Kent Bond (ED7) Jessie Skovron (ED8)

Open Position (ED9) Peter Edison — Council Liaison
AGENDA

ECONOMIC DEVELOPMENT COMMISSION MEETING
CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
1. Approval of the minutes of the February 4, 2026, meeting.

PRESENTATIONS

BUSINESS AGENDA
2. Review and discuss the Draft Commercial Parcel & Banks Inventory Report.

ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting May 6, 2026
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Banks Economic Development Commission February 4, 2026
Meeting Minutes

City Council Chamber & Remote Video Conferencing

http://www.cityofbanks.org/calendar

CALL TO ORDER
City Manager Becker called the meeting to order at 5:32 pm.

ROLL CALL
Present: Rich Weitzel, Kim Post, Peter Edison, Margaret Holland, Kent Bond, and Will
Moore.

Excused/Absent: Clint Jackson, Larry Newman, and Jesse Skrovron.
Staff Present: City Manager Becker and Economic Development Coordinator Legarza.

APPROVAL OF MINUTES

1.  Approval of the minutes of the January 7, 2026, meeting

Commissioner Post requested the minutes be corrected to reflect that she was present at the
meeting.

Commissioner Post moved to approve the January 7, 2026 meeting minutes as corrected.
Commissioner Bond [2:19] seconded the motion, which passed 6 to 0. (Ayes: Weitzel, Edison,
Holland, Bond, Moore, and Post. Nays: None.)

PRESENTATIONS
None.

BUSINESS AGENDA

2.  Overview of the Commercial property on the eastside (Randy Meyers)

Randy Meyers, commercial property owner, provided the timeline and details related to
developing the 5-acre property with access to Aerts Road adjacent to the new roundabout on
Aerts Road/Highway 6. While typically a residential developer, Mr. Meyers noted he is keeping
his options open to either market the property or develop it himself as an investment.

Discussion about the property included debate on its best use, zoning standards and challenges,
and brainstorming about the site’s layout and potential businesses, from local existing local
businesses wanting to expand to national restaurants and retailers which would also provide
retail space for services like dentists, hair salons, etc., noting site layouts would differ
depending on the target tenants.

Commissioners discussed the need for data-driven planning. Consulting with Portland State
University, Business Oregon, and Leland Consulting, and getting referrals from the Ford
Foundation was suggested for expertise on identifying what specific services would be needed
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and supported by the growing population. Comments reinforced that space is needed for office
use and retail and professional services. Discussion also regarded creating a higher wage
employment base within the city’s industrial zones along with jobs that service residents, who
may work in nearby cities.

Mr. Taylor noted standalone apartments are easier to finance and lease than mixed-use
buildings with retail on the ground floor, citing failures of live-work spaces in other cities.

City Manager Becker stated she would get back to Mr. Meyers on the type of commercial use
allowed in the subject zone and if special variances would allow the commercial and residential
use to be separated, allowing three-story apartments to be separated from commercial fronting
the highway.

Mr. Taylor offered to provide a quick layout showing 4 acres of apartments with approximately
96 units and 1 acre of commercial space.

The Commission and Staff offered insights into building apartments in town and suggested that
the covenants, conditions, and restrictions (CC&Rs) for the new development include
notifications about local noises, such as the railroad, race track, and school sports to manage
potential future complaints.

Staff confirmed they would poll local businesses to inquire about their expansion plans and see
if the 5-acre property could be a fit, noting the list would be shared with Mr. Meyers.

Discussion continued on next steps, and the City’s strong negotiating position to dictate the
number of acres desired for ground floor commercial uses, potential with office use above, if
Mr. Meyers wanted a waiver to build ground-floor apartments. Another consideration was
whether the commercial use would compete with Main Street or if both areas should be
focused on for commercial development.

3. Discussion on the Asset Map Project

Economic Development Coordinator Legarza provided details of the EDC’s asset mapping
initiative to inventory all commercial and industrial properties in the city, noting the core
objective is to create a comprehensive inventory and analysis of available land to better attract
developers and serve the community's needs as the population grows toward 8,000. Each
parcel will have a one-page summary detailing its zoning, available services like water and
sewer, and whether the current owner is interested in transacting or selling the property. The
project also aims to gather data on the ideal mix of businesses, such as the number of dining
opportunities, for example, a population of 8,000 and significant highway beach traffic can
support.

Commissioners discussed using the asset map to move beyond opportunistic development
toward a strategic urban roadmap. The project would help identify specifically where the city
needs more commercial space, especially since the 5-acre commercial parcel discussed earlier
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might be largely consumed by housing. Area Chambers of Commerce will be contacted to see
about any businesses looking to expand or relocate as well. In the future, urban renewal
revenues could create programs to assist in retrofitting structures or tenant improvements for
business owners.

City Manager Becker confirmed City Council approval is required for funding the project, which
she expected next week. She confirmed no additional feedback was received. Once approved,
Staff would begin reaching out to individual parcel owners to identify their business needs, such
as plans for expansion or growth. The EDC planned to hold a virtual meeting in March to review
the initial layout and ideas, such as broadband availability and zoning uses. In April, a more
detailed draft would be presented for in-person feedback. In April or May, the EDC would host
an open house to invite local business owners and the community to provide feedback on the
proposed strategic direction.

ROUND TABLE DISCUSSION

City Manager Becker and Economic Development Coordinator Legarza updated on and
answered questions about the Sunset View (westside) Master Plan Development Project and
issues related to lead on the project property.

Commissioner Weitzel announced that Rob Ireland will be the guest speaker at the Chamber of
Commerce meeting tomorrow talking about Sunset Park.

City Manager Becker provided updates and answered questions about the Cop’s Towing
property, Highway 6 roundabout, and sewer main project.

Commissioners Moore and Weitzel reported on the demolition and construction work on the
school property.

Commissioner Edison updated on the Kelly Field 365 Project.

ADJOURNMENT
The meeting adjourned at 7:06 pm.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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