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ECONOMIC DEVELOPMENT COMMISSION
***ln-Person Meeting***

Wednesday,January 7,2026, begins at 5:30 pm
City Council Chamber
13690 NW Main Street

Banks, OR 97106

Margaret Holland (ED1)
Rich Weitzel (EDS)
Kirn Post, DVM (EDS)
Kent Bond (ED7)
Open Position (EDS)

Larry Newman (ED2)
Clint Jackson (ED4) - Chair
Will Moore (ED6)
Jessie Skovron (EDS)
Peter Edison - Council Liaison

AGENDA

ECONOMIC DEVELOPMENT COMMISSION MEETING
CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
1. Approval of the minutes of the December 3, 2025, meeting.

PRESENTATIONS

BUSINESS AGENDA
2. Overview of the Industrial Property on the westside (Rudy)
3. Status on the work for the David Weekley Homes Development (Dave Kady)
4. Discussion on the Asset Map Proposal

ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting February 4, 2026
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Banks Economic Development Commission
Meeting Minutes
City Council Chamber
http://www.citvofbanks.org/calendar

CALL TO ORDER
Chair Jackson called the meeting to order at 5:32 pm.

December 3, 2025

ROLL CALL
Present:

Excused:

Guest:

Rich Weitzel, Kim Post, Kent Bond, Clint Jackson, Will Moore, Jessie Skovron,
Pete Edison

Larry Newman and Margaret Holland

Chas Hundley

Staff Present: City Manager Jolynn Becker and Economic Development Coordinator Legarza.

APPROVAL OF MINUTES
1. Approval of the minutes of the September 3, 2025, meeting

Commissioner Weitzel moved to approve the September 3, 2025, meeting minutes as
presented. Commissioner Post seconded the motion, which passed 6 to 0. (Ayes: Weitzel,
Post, Bond, Jackson, Moore and Skovron. Nays: None.)

PRESENTATIONS
None.

BUSINESS AGENDA
2. Debrief on the 2nd Annual Business Appreciation Dinner
Discussion regarding the pros and cons of the event. Nice location and food, and the guest
speakers fit the event.

3. Modification of the Urban Renewal District Plan update
City Manager Becker and Economic Development Coordinator Legarza gave an overview of
the changes being made in the substantial amendment to the Urban Renewal District Plan.
There were no questions.

4. 2025-2026 Fagade Program
City Manager Becker advised the EDC that funding has been reduced this year, and there will
not be a 2025-2026 Facade Program.

5. Joint City Council/Economic Development Commission Work Session - Discussion of
future city building and these sites.
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There was discussion about an upcoming Joint City Council/Economic Development
Commission Work Session regarding the future city buildings and potential sites. Economic
Development Commission would like future discussion on this information and marketing for
new businesses.

6. Chamber of Commerce - New Homeowner Welcome Packages.
Chas Hundley - Banks Post/Banks Chamber of Commerce gave a brief presentation on the
Chamber of Commerce project to create Welcome Packages for new residents. The Chamber
may be looking for sponsors/funding for this project.

ROUND TABLE DISCUSSION
City Manager Becker gave an update on the various projects that are happening in the City
including the Banks School District.

Will Moore gave an update on the projects that are happening with the Banks School District.

ADJOURNMENT
The meeting adjourned at 7:05 pm.

Submitted by:

Angle Lanter, MMC
City Recorder/Assistant City Manager
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Jolynn Becker

From:

Sent:

To:
Cc:
Subject:

Cady, Dave <dcady@dwhomes.com>
Thursday, December 18, 2025 2:01 PM
Jolynn Becker
Joseph, Kathryn
West Banks at Sunset View schedule

Joylynn,

David Weekley Homes is currently forecasting completion of the infrastructure for phase two of West Banks by
December 2026. At that time, services will be extended to the industrial parcel west of the West Banks
Community.

Thank you,

Dave Cady
Vice President of Land - Washington/Oregon
M: 503 515-7615 | dcady@dwhomes.com
1905 NW 169th Pl, #102 | Beaverton, OR 97006
Da^-idWeekfc> Homes
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Proposed Scope of Work
Commercial & Industrial Asset Mapping and Property Booklet

Purpose

The retail market study provided insight into demand and market conditions in the City of Banks.
But effective economic development also requires a clear understanding of the supply side - the
land and buildings that are actually available to support business activity. This effort focuses on
translating market findings into action by creating a practical, market-ready inventory of the City's
commercial and industrial properties. The work is intended to support business retention,
expansion, and targeted recruitment by equipping City staff and the Economic Development
Committee (EDC) with clear, usable information.

Step 1: Property Identification & Data Collection
Economic development efforts are most effective when they are grounded in accurate, current
information about available properties. This initial step establishes a reliable baseline by
identifying all commercial and industrial properties within the City and confirming their basic
characteristics. Completing this work up front reduces uncertainty, improves coordination with
property owners, and ensures that subsequent analysis and outreach are based on real
conditions rather than assumptions. All commercial and industrial properties within the City will
be identified and documented, including:

Verification of property boundaries and locations
Identification of current ownership and available contact information
Zoning designations and allowable uses
Current use status (occupied, partially occupied, or vacant)
Identification of known brownfield or environmental considerations, where applicable

This step results in a complete baseline inventory of market-relevant properties.

Step 2: Property Profiles & Asset nflapping Booklet
Raw property data is rarely useful unless it is organized in a way that supports decision-making
and communication. This step translates the baseline inventory into clear, consistent property
profiles that can be easily reviewed and shared. The goal is to move from an internal list of parcels
to a practical tool that supports conversations with business owners, brokers, and prospective
tenants or investors. A one-page profile will be prepared for each identified property and compiled
into a consolidated Asset Mapping Booklet. Each profile will include:

• Property address and location map
Ownership information
Zoning and development allowances

• Existing business(es) or current use
Availability of utilities (power, water, sewer)
Known or stated owner intentions, where available

• Each profile will also identify:
o Opportunities for business expansion



Proposed Scope of Work
Commercial & Industrial Asset Mapping and Property Booklet

o Potential for additional building area or site intensification
o Redevelopment or adaptive reuse potential
o Key constraints, such as access, infrastructure limitations, or regulatory issues

The booklet format allows for both individual property review and a citywide view of economic
development opportunities.

Step 3: Opportunity & Expansion Assessment
Not all properties are equally positioned to support near-term economic activity, and cities benefit
from focusing on limited resources where they can have the greatest impact. This step uses the
property profiles to evaluate relative opportunity and readiness across sites. The intent is not to
rank properties rigidly, but to help the City and EDC understand where expansion, reuse, or
redevelopment is most feasible in the short to medium term. Using the compiled property profiles,
the project team will assess:

• Properties with near-term expansion or reuse potential
• Sites suitable for additional commercial or industrial development

Opportunities to retain and grow existing businesses
Gaps in available space that may inform future development or infrastructure strategies

This assessment supports prioritization for outreach, investment discussions, and future planning
efforts.

Step 4: Marketing & Positioning Strategy
An asset inventory only creates value if it is actively used. This final step focuses on how the City
and Economic Development Committee can translate the asset mapping work into effective
outreach and marketing. By clarifying positioning, messaging, and target audiences, this step
ensures the booklet functions as a practical economic development tool rather than a static report.
The project will develop a targeted marketing and positioning strategy that includes:

Recommended positioning by property type (commercial versus industrial)
Identification of priority business or industry types aligned with local goals
Suggested messaging for business recruitment and expansion
Guidance on how the City and EDC can actively market properties to brokers, site
selectors, and prospective businesses

Key Deliverables of Proposed Scope of Work
Verified inventory of commercial and industrial properties
Asset Mapping Booklet with one-page property profiles

• Summary opportunity and expansion assessment
Marketing and positioning guidance for City and EDC use


