ECONOMIC DEVELOPMENT COMMISSION

BRAUTIFUL ***In-Person Meeting***

N Wednesday, December 3, 2025, begins at 5:30 pm
City Council Chamber
13690 NW Main Street

Banks, OR 97106

OREGON + EST 1920

Margaret Holland (ED1) Larry Newman (ED2)

Rich Weitzel (ED3) Clint Jackson (ED4) - Chair

Kim Post, DVM (ED5) Will Moore (ED6)

Kent Bond (ED7) Jessie Skovron (ED8)

Open Position (ED9) Peter Edison — Council Liaison
AGENDA

ECONOMIC DEVELOPMENT COMMISSION MEETING

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

1.

Approval of the minutes of the September 3, 2025, meeting.

PRESENTATIONS

BUSINESS AGENDA

2.
3.
4.
5.
6.

Debrief on the 2" Annual Business Appreciation Dinner

Modification of the Urban Renewal District Plan update

2025-2026 Fagade Program

Joint City Council / EDC Work Session — Discussion of future city building and these sites.
Chamber of Commerce — New Homeowner Welcome Packages.

ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting January 7, 2026
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CALL TO ORDER
Chair Jackson called the meeting to order at 5:30 pm.

ROLL CALL

Present: Rich Weitzel, Kim Post, Clint Jackson, Larry Newman, Peter Edison, Margaret
Holland, Kent Bond, and Jessie Skrovron

Excused: Will Moore

Staff Present: City Manager Jolynn Becker and Economic Development Coordinator Legarza.

APPROVAL OF MINUTES
1.  Approval of the minutes of the June 4, 2025, meeting

Commissioner Post moved to approve the June 4, 2025, meeting minutes as presented.
Commissioner Holland seconded the motion, which passed 7 to 0. (Ayes: Jackson, Skovron,
Weitzel, Newman, Holland, Bond, and Post. Nays: None.)

PRESENTATIONS
None.

BUSINESS AGENDA

2.  Retail Market Study Discussion

Economic Development Coordinator Legarza explained that the Executive Summary of the
Retail Market Study would guide the discussion at the Business Appreciation event on
September 11t and provided background information about the study’s funding and research
partners. He and City Manager Becker gave an overview of the analyses, opportunities,
projections, recommendations, and strategies identified in the study. During the overview, Staff
addressed clarifying questions from the Commissioners.

Commissioners and Staff discussed Portland State University’s inaccurate projected population
growth for Banks; the anticipated impacts of ongoing and future development; the need for a
similar study on professional services, specific businesses and commercial properties in Banks
and surrounding communities; and the need to consider the Urban Growth Boundary (UGB)
expansion area. Recommendations were made to include specified types of professional
services in the retail market study and to work with the Chamber of Commerce to develop a
welcome package for new residents listing all the businesses.

3.  Update on Business Appreciation Event — Thursday, September 11, 2025
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a. Location — Main Street Pizza
b. Sponsors

City Manager Becker provided Commissioners with a copy of the event agenda, which she
reviewed. She and Economic Development Coordinator Legarza also provided an overview of
event priorities, discussion topics, and expected attendees.

Commissioners and Staff discussed and finalized the event set-up details.

October and November meetings dates were discussed, with Staff and Commissioners sharing
availabilities and absences. The consensus was to meet on October 7, 2025.

ROUND TABLE DISCUSSION

City Manager Becker addressed questions and provided updates on several projects in the city,
including road and water facility projects related to the new Welcome Home Development
(Aerts Addition), the Hwy 6/Aerts Road Roundabout Project, Welcome to Banks signage, and
the 2026 Fireworks Show, with additional comments and suggestions from the Commission.

ADJOURNMENT
The meeting adjourned at 6:29 pm.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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