ECONOMIC DEVELOPMENT COMMISSION

N BEAUTIFUL ***Zoom Meeting***
N Wednesday, January 8, 2025, begins at 5:30 pm
City Council Chamber
13690 NW Main Street
Banks, OR 97106

OREGON -« EST 1920

Margaret Holland (ED1) Open Position (ED2)

Rich Weitzel (ED3) Clint Jackson (ED4) - Chair

Kim Post, DVM (ED5) Will Moore (ED6)

Open Position (ED7) Jessie Skovron (ED8)

Open Position (ED9) Peter Edison — Council Liaison
AGENDA

TO LISTEN TO THIS MEETING LIVE
Use the ZOOM App on your electronic device and the link below to join the webinar:
https://us02web.zoom.us/j/87503989220?pwd=i0nF5FYupjTBz6LzmmxZ3hsJiLHgO0C.1
If using phone only (no internet) call 1-253-215-8782
Webinar ID: 875 0398 9220
Passcode: 925652

ECONOMIC DEVELOPMENT COMMISSION MEETING
CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
1. Approval of the minutes of the December 4™, 2024, meeting.

PRESENTATIONS

BUSINESS AGENDA
2. Workforce Discussion w/Banks School District — Salem CTE Tour

a. January 30", 2025, from 9:30 am to Noon at the Willamette Career Academy
3. URA Projects Update

ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting February 5, 2025

Page 1 of 1


https://us02web.zoom.us/j/87503989220?pwd=i0nF5FYupjTBz6LzmmxZ3hsJiLHg0C.1

Banks Economic Development Commission December 4, 2024
Meeting Minutes

City Council Chamber & Remote Video Conferencing

http://www.cityofbanks.org/calendar

CALL TO ORDER
Chair Jackson called the meeting to order at 5:30 pm.

ROLL CALL
Present: Rich Weitzel, Kim Post, Clint Jackson, Margaret Holland, Will Moore, Jessie Skovron, and
Peter Edison.

Absent: None
Staff Present: City Manager Jolynn Becker and Economic Development Coordinator Legarza.

APPROVAL OF MINUTES

1.  Approval of the minutes of the October 2, 2024, meeting

Commissioner Moore moved to approve October 2, 2024, meeting minutes as presented.
Commissioner Post seconded the motion, which passed 6 to 0.

PRESENTATIONS

2. Business Oregon Presentation

Sam Thomas, Industrial Land Specialist, presented on Business Oregon’s program to assist in
developing Industrial Land (from cleaning up to developing properties).

BUSINESS AGENDA

3. URAFunding Update

An update was given on engaging Lauren MacMillan from Piper Sandler & Co. to help with
creating a funding vehicle for the Urban Renew District Projects.

4, Facade Program Update

EDC received two applications: Banks Billiards and Bighorn Logging. The EDC discussed the
applications for the 2024-2025 Facade Improvement Grant Program and determined that both
applicants met the requirements. EDC made the decision to forward a recommendation to the
Urban Renewal Agency to award Banks Billiards $19,000.00 for phase two of their project, with
the condition that funds from both phase one and phase two will be paid out upon completion
of both phases. The application for Bighorn Logging was deferred to the next EDC meeting in
January 2025, as additional information is needed from the applicant to support their
application.

5.  Workforce Discussion Luncheon w/Banks School District Salem CTE Tour
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The question was asked whether the EDC members would be interested in the Salem CTE for a
tour. The group said yes, they would be interested in the tour.

6. URA Projects Discussion

City Manager Becker informed the EDC that the Urban Renewal Agency are beginning to review
the existing Urban Renewal Agency Capital Project List, to see if there are any modifications
that need to be made to the project list and project area.

ROUND TABLE DISCUSSION
ADJOURNMENT
The meeting adjourned at 7:18 pm.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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Facade Improvements for 13820 NW Main Street, Banks OR 97106

In the past few years, we replaced the office roof and cedar siding, all the gutters and
updated all the exterior lighting. We also replaced the warehouse siding.

We consulted a local architect and received a number of recommendations for fagade
improvements. The additional items to be tackled are new windows, a mural on the front
of the building, new entry doors, an outdoor bench and flower planters.

Mural: We plan to place a mural on the front of the building in the space between two of
the windows. Due to the cedar siding and slats, a large frame will be required as the
building is not flat. It will be a logging related photo or painting. When the outdoor lighting
was replaced, two spotlights were installed to light the mural.

Windows: The windows will be replaced on the front and the north side of the building that
you see from Main Street as you're traveling from North to South. The window by the
entrance door you see as you're traveling north along Main Street was replaced about 10
years ago. The new windows will be the same style but the opening will be at the bottom
instead of the top. We are contemplating flipping over the window by the door so they all
match.

Doors: The metal entry door was installed about 6 years ago when the solid wood front
door broke and it had to be replaced over a weekend. We plan to replace the metal door
with a solid wood door that opens into the entry. We received a recommendation to
replace the door that opens into the office portion of the building. A door with glass on the
upper half was suggested to distinguish it from the solid wood door that enters the
warehouse. Right now, itis hard to know where to go if you haven’t been in the building .

Outdoor Bench and Planters: We will add a bench near the entry and add some planters.
They would be placed below the window on the south side of the building at the entrance
to the office. We plan to have the bench made from cedar. We will need custom legs to
account for the slope of the entry.

Facade Improvement Budget

Doors S 4,500.00
Windows S 46,000.00
Planters/Dripline S 500.00
Mural S 3,500.00
Bench S_2,500.00

$ 57,000.00




Example of new front door

A local architect recommended we replace
the front door with one to match the other
doors in the building and entry way.




It was recommended that we replace a door in the entry hall with one that has a glass upper in order
to lead people into the office space. Currently, you walk into an entry with two doors. The one to the
left leads to the office area and will be replaced with the type pictured. The other door leads to a
warehouse area. People seem to want to go straight ahead so end up getting lost. We tried taping up
a sign that said warehouse but it didn’t help a lot.

Door with glass upper panel

Current entry hallway. Door on left to be replaced.
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The cedar siding, roof, warehouse siding and lighting on the exterior of the building and entry way ha A

upgraded in recent years. One of the final projects will be to replace 50 year old windows and place a mural

early logging scene or an image of a timber faller on the front of the building.

Ty

NONNONS

S, W, N SO P TR, e,




\ .‘.‘\“‘\‘:;\‘\}&\\.’f y

IERARITANY
.\‘ \ \\; A

A cedar bench
and landscape
planters will be
installed at the
entrance to the
bujding below
the South facing
office window.
The bench will be
similar to the
circled portion of
this example







