ECONOMIC DEVELOPMENT COMMISSION

N ***In-Person Meeting***

N —AA— Wednesday, October 2, 2024, begins at 5:30 pm
City Council Chamber
13690 NW Main Street

Banks, OR 97106

OREGON + EST 1920

Margaret Holland (ED1) Open Position (ED2)

Rich Weitzel (ED3) Clint Jackson (ED4) - Chair

Kim Post, DVM (ED5) Will Moore (ED6)

Open Position (ED7) Jessie Skovron (ED8)

Open Position (ED9) Peter Edison — Council Liaison
AGENDA

ECONOMIC DEVELOPMENT COMMISSION MEETING
CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES
1. Approval of the minutes from the September 12t", 2024, meeting.

PRESENTATIONS - None
BUSINESS AGENDA
2. Business Roundtable — Feedback
3. Facade Program Update
4. Workforce Discussion — Salem CTE Visit
5. Ford Foundation Grant
ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting November 6, 2024
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Banks Economic Development Commission September 12, 2024
Meeting Minutes
City Council Chamber & Remote Video Conferencing

CALL TO ORDER
Chair Jackson called the meeting to order at 5:30 pm.

ROLL CALL

Present: Rich Weitzel, Kim Post, Clint Jackson, Peter Edison, Margaret Holland, Will
Moore, and Jessie Skovron.

Excused: None.

Staff Present: City Manager Jolynn Becker and Economic Development Coordinator Legarza.

Others Present:  Susie Jorgensen, Banks Chamber of Commerce

APPEARANCE OF INTERESTED CITIZENS

None.

[00:48]

APPROVAL OF MINUTES

1.  Approval of the minutes from the August 7, 2024, meeting

Commissioner Post moved to approve the August 7, 2024; meeting minutes as presented.
Commissioner Weitzel seconded the motion, which passed unanimously.

PRESENTATIONS
None.
[01:25]

BUSINESS AGENDA

2.  Appointment of Vice-Chair

Commissioner Post nominated Jessie Skovron as Vice-Chair. Commissioner Weitzel seconded
the nomination, which passed unanimously.

[02:17]

3.  Business Roundtable — September 19, 2024

City Manager Becker noted 52 people would be attending. Commissioners reviewed and
discussed the agenda with Staff answering clarifying questions about the speakers, the dinner,
and how the venue would be set up.

Economic Development Coordinator Legarza recommended each Commissioner sit at a
different table and stimulate ice breaker conversations about EDC projects. He confirmed he
would discuss some potential talking points with Clint Jackson prior to the event.
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Commissioners discussed the role and purpose of the EDC, the focus of the EDC when it first
began, and how that focus had changed over the years. Staff shared updates and answered
questions about several developments currently going through the planning process, including
a golf course and a residential development.

[23:22]

4.  Facade Program Update

City Manager Becker provided an update on the fagade improvement project at Banks Billiards,
noting the application for the second phase of their project had been submitted, and confirmed
that she expected one more application to be submitted by Big Horn Logging. Both applications
would be reviewed by the Commission at the November meeting.

[28:57]

5. T-Mobile Hometown Grant Downtown Focus

Economic Development Coordinator Legarza said the City was considering applying for a
$50,000 grant from T-Mobile to help beautify Main Street by removing utility poles and moving
the electrical lines underground. Staff shared details and answered questions about the work
involved with the project, including working with PGE, a feasibility study, and leveraging other
funding sources. Commissioner supported applying for the grant.

[34:20]

ROUND TABLE DISCUSSION

City Manager Becker provided updates and answered questions about the following:

e Planning Commission and City Council approvals related to the East Side and West Side
Master Plan Development Projects, as well as right-of-way annexations to bring the rest of
Aerts Rd, land along the railroad tracks, and two roadways near Quail Valley Golf Course
into the city limits. .

e Transportation System Plan (TSP) updates to add a second phase to the roundabout at Aerts
Rd and Hwy 6 to expand it to two lanes if needed in the future.

e Intersection projects at Aerts Rd and Banks Rd and at Hwy 47, Banks Rd and Cedar Canyon
Rd.

e Efforts to purchase Cops Towing and potential improvements to the property.

e The purchase of land to add a third water tank, designed by the City and paid for by The
Holt Group.

e The well at the golf course, which must be operational before any East Side homes are built

[48:01]

Commissioners and Staff discussed Hampton’s efforts to purchase the depot property/office

building from the railroad.

Commissioner Skovron asked if anyone knew the number of the expected increase in school

enrollments resulting from the new residential developments.

[51:30]

Commissioner Moore explained that the data on the estimated number of new enrollments

was suggested to help families decide where to enroll their children. Currently, the school
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district has enough capacity for the developments being built. However, expansion would be
necessary as the population increased, so the school district was working on a master plan. He
also answered questions about the work done to date on the new high school project, the
timeline for the project, and the committee overseeing the project. He also answered questions
about Career Training Education (CTE) at the school and the possibility of upgrading CTE
programs.

[56:00]

Commissioner Post invited everyone to attend the Banks Veterinary Client Appreciation
Barbeque from 2:00 pm to 4:00 pm on Saturday in the parking lot at the clinic.

[56:52]

Commissioners and Staff discussed the availability of Ziply internet service in several areas of
the city. The City would be approving a right-of-way permit for Ziply to install fiber in Arbor
Village.

[1:01:12]

ADJOURNMENT

The meeting adjourned at 6:30 pm.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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