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  Margaret Holland (ED1)  Open Position (ED2) 

  Rich Weitzel (ED3) Clint Jackson (ED4) - Chair 

  Kim Post, DVM (ED5) Will Moore (ED6)  

  Bob Pardee (ED7) – Vice Chair Open Position (ED8) 

  Open Position (ED9)  Peter Edison – Council Liaison 

________________________________________________________________________ 

AGENDA 

ECONOMIC DEVELOPMENT COMMISSION MEETING 
CALL TO ORDER 

ROLL CALL 

APPEARANCE OF INTERESTED CITIZENS: This is the time for interested citizens and 
anyone in the audience to address the Economic Development Commission on any items of 
concern. Please come up to the table in front of us and state your name and city of 
residence.  Please limit your comments to about 3 minutes.  If your comments warrant 
follow-up action, we will see to it that the appropriate city official gets back to you with 
a response.    

APPROVAL OF MINUTES 
1. Approval of the minutes from the April 3, 2024, meeting.

PRESENTATIONS 
2. City of Banks Main Street Program Overview (10 minutes)

BUSINESS AGENDA 
3. Draft Quarterly Newsletter (10 minutes)

4. Update on the Broadband Technical Application Program (BTAP) Meeting 4-24-2025 with

State of Oregon (10 minutes)

5. Storefront Grant Update

6. Business Roundtable Date September 19th – 2024

ROUND TABLE DISCUSSION 

ADJOURN 

ECONOMIC DEVELOPMENT COMMISSION
***In-Person Meeting*** 

Wednesday, May 1, 2024, begins at 5:30 pm 

City Council Chamber 

13690 NW Main Street 

Banks, OR 97106 
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Banks Economic Development Commission 
April 3, 2024 

MEETING MINUTES 
 
CALL TO ORDER Economic Development Commission Chair Clint Jackson called the meeting to order 
at 5:30 PM. 
 
ROLL CALL  
Present were: Clint Jackson, Kim Post, Peter Edison, Margaret Holland, and Will Moore. 
 
Absent: Bob Pardee and Rich Weitzel. 
 
Staff present: City Manager Jolynn Becker and Contract Economic Development Coordinator Jon 
Legarza.  
 
APPEARANCE OF INTERESTED CITIZENS: No comments. 
 
APPROVAL OF MINUTES:  

1. Approval of February 15, 2024 minutes: 
Peter Edison made a motion to approve the minutes from the February 15, 2024, meeting as presented. 
Margaret Holland seconded, and the motion passed unanimously.  
 
PRESENTATIONS  

2. City of Banks Downtown Vision: Mr. Legarza said at the work session, the vision and zoning 
changes for downtown were discussed. The vision was outlined by the City about a year and a 
half ago and that vision would be implemented through the zoning changes over the next four to 
six months. He and City Manager Becker answered clarifying questions from Commissioners 
about mixed-use and commercial zoning and how the zoning changes would be implemented. He 
asked the Commission to provide feedback on the timing of the zoning changes. 

 
Feedback from Commissioners was as follows: 
• In the proposed mixed-use zone, homeowners of properties grandfathered in should not be 

allowed to rebuild their homes if destroyed by fire or demolished. 
• The main street should only have commercial properties and residences should be prohibited. 
• Residences should not be allowed on the first floors of mixed-use buildings in the downtown 

district. 
 

BUSINESS AGENDA 
3. Draft Quarterly Newsletter: Mr. Legarza said a four-page newsletter had been proposed at the 

last meeting and the Commission had indicated a preference for a one-page newsletter. The 
Commission had also requested the newsletter use 6th Grade level language and include specific 
topics. The newsletter would be sent to businesses and published on the City’s website. A draft 
newsletter reflecting the Commission’s instructions was provided to Commissioners for review. 
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Will Moore suggested adding a statement indicating the newsletter would be published on a 
regular basis. Kim Post noted a grammatical error in the draft. Commissioners discussed the 
vague language in the draft and a desire for more specific details about economic initiatives to be 
included in the newsletter. 
 
Mr. Legarza provided details about the State of the Business Address in September, currently 
being planned by him and the Chamber of Commerce, and possibly including Business Oregon 
and Washington County. He listed four potential locations and several event agenda ideas. Once 
the details of the event had been finalized, more information would be published in the newsletter. 
Commissioners shared support and ideas for the State of the Business Address event, including 
presentations and networking.  
 
Commissioners and Staff also discussed the economic development section of the City’s 
newsletter, the impact of housing development on businesses, keeping business owners and the 
Chamber updated on EDC initiatives, and the façade improvement grant program. 

 
4. Update on Grant Application for the Broadband: Technical Application Program (BTAP): 

Mr. Legarza reported that the grant with Washington County and Col-Pac was not awarded to the 
Banks. He followed up with Washington County, learned about another round of funding, and has 
invited representatives from the State and County to visit Banks and learn about the City’s 
challenges in an effort to get funding during the next round. 

 
5. Downtown Main Street Zoning Timeline – Business Input Suggestions - Survey: City 

Manager Becker explained the intent of the proposed mixed-used zoning and answered clarifying 
questions from Commissioners about medium density zoning, the survey results, and how mixed-
use zoning is implemented. 
 
Commissioners discussed removing residential zones along the main street, the definition of 
mixed-use zones, and the impact of zoning changes on real estate investment. 
 

6. Potential Business Fair Date – Summer 2024: Mr. Legarza stated he would contact the 
Chamber to find out the date of the business fair. City Manager Becker added that The Hampton 
had declined to provide space for the event. 

 
ROUND TABLE:    
Peter Edison updated the Commission on the most recent City Council meeting. 
 
City Manager Becker provided details of the application process for the Holt Homes project on the east 
side. 
 
ADJOURNMENT: The meeting adjourned at 6:38 pm. Next Regular Meeting will be held on Wednesday, 
May 1, 2024, at 5:30 pm. 
 
Submitted by: 
 
 
 
     
Angie Lanter, MMC 
City Recorder/Assistant City Manager 
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