ECONOMIC DEVELOPMENT COMMISSION

***In-Person Meeting***

Wednesday, April 3, 2024, begins at 5:30 pm
N— EouNTIFUL City Council Chamber
13690 NW Main Street
NKS Banks, OR 97106
Margaret Holland (ED1) Open Position (ED2)
Rich Weitzel (ED3) Clint Jackson (ED4) - Chair
Kim Post, DVM (ED5) Will Moore (ED6)
Bob Pardee (ED7) — Vice Chair Open Position (ED8)
Open Position (ED9) Peter Edison — Council Liaison
AGENDA

ECONOMIC DEVELOPMENT COMMISSION MEETING
CALL TO ORDER

ROLL CALL

APPEARANCE OF INTERESTED CITIZENS: This is the time for interested citizens and
anyone in the audience to address the Economic Development Commission on any items of
concern. Please come up to the table in front of us and state your name and city of
residence. Please limit your comments to about 3 minutes. If your comments warrant
follow-up action, we will see to it that the appropriate city official gets back to you with
aresponse.

APPROVAL OF MINUTES
1. Approval of the minutes from the February 15, 2024, meeting.

PRESENTATIONS
2. City of Banks Downtown Vision

BUSINESS AGENDA
3. Draft Quarterly Newsletter
4. Update on Grant Application for the Broadband Technical Application Program (BTAP)
5. Downtown Main Street Zoning Timeline — Business input suggestions — survey
6. Potential Business Fair Date — Summer 2024

ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting: May 1, 2024
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APRIL 2024

EMBRACING OUR FUTURE TOGETHER

DID YOU KNOW?

e The City of Banks Council approved the Economic Development Commission (EDC) Strategic Plan,
paving the way for a brighter future for our community.

¢ We're planning to make Downtown Banks a vibrant place where people can live, work, and have
fun, all within walking distance.

¢ The City of Banks is exploring grants to bring high-speed internet to every home and business, and
to boost our tourism industry.

UNLOCKING OUR POTENTIAL

The EDC Strategic Plan is our roadmap to creating a strong economy with good jobs and new
opportunities. We're focusing on key areas like:

¢ Industrial development

« Better internet access

e Support for local businesses

« Making downtown vibrant

By working together, we can make Banks a shining example of sustainable and welcoming growth.

EXPLORING GRANTS FOR OUR FUTURE

The City of Banks is partnering with Washington County and the Columbia Pacific Economic
Development District (ColPac) to bring high-speed, reliable internet to every corner of our city. We're

also looking into grants to support our tourism industry and create new opportunities for our
community.

SAVE THE DATE

Stay tuned for the future Mayor's State of the Business address, where we'll share more about our
progress and plans for Banks.

TOGETHER WE THRIVE

Our progress and future plans are built on strong partnerships with local businesses, schools,
government bodies, and community organizations. By working together, we can overcome any

challenge and seize new opportunities for a thriving, vibrant Banks where everyone benefits from our
shared success.

PUBLISHED BY:

HEALTHY SUSTAINABLE COMMUNITIES (HSC)




