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___________________________________________________________________ 
  Margaret Holland (ED1)      Open Position (ED2) 
  Rich Weitzel (ED3)                                 Clint Jackson (ED4) 
  Kim Post, DVM (ED5) – Vice Chair    Will Moore (ED6) – Chair 
  Bob Pardee (ED7)   Open Position (ED8) 
  Open Position (ED9)    Peter Edison – Council Liaison 

________________________________________________________________________ 
 

AGENDA 

    

 

ECONOMIC DEVELOPMENT COMMISSION MEETING 
CALL TO ORDER 
 
ROLL CALL 
 
APPEARANCE OF INTERESTED CITIZENS: This is the time for interested citizens and anyone in the 
audience to address the Economic Development Commission on any items of concern. Please come 
up to the table in front of us and start with your name and mailing address.  Please limit your 
comments to about 3 minutes or so.  We probably will not be able to respond tonight, but if your 
comments warrant follow-up action, we will see to it that the appropriate city official gets on it and 
gets back to you with a response.    
 
APPROVAL OF MINUTES 

1. Approval of the minutes from the November 8, 2023, meeting. 
 
PRESENTATIONS 
 
BUSINESS AGENDA 

2. Future meetings in person, and virtual meetings. 
a. Business Oregon 
b. Washington County 

3. 2023 Leadership Summit – December 11th, 2023. 
a. EDC Chair & Economic Development Attendance. 

4. Strategic Economic Development Plan for the EDC. 
a. Mission Statement 
b. Outline/timeframe 

 
CITY REPORTS, BRIEFINGS AND PROGRAMS 

5. City Updates 
6. School District Updates 

ECONOMIC DEVELOPMENT COMMISSION 
***In-Person Meeting*** 

Wednesday, December 6, 2023, begins at 6:30 pm 
City Council Chamber 
13690 NW Main Street 

Banks, OR 97106 



 

Next Regular Meeting: Tuesday, January 3, 2024 @ 6:30 P.M. 
 

Page 2 of 2 
 

 
 
COUNCIL COMMITTEE REPORTS AND ROUND TABLE DISCUSSION 
 
ADJOURN 



Banks Economic Development Commission – November 8, 2023 Page 1 of 2 

Banks Economic Development Commission 
November 8, 2023 

MEETING MINUTES 

CALL TO ORDER City Manager Jolynn Becker called the meeting to order at 6:29 p.m. 

ROLL CALL  
Present were: Rich Weitzel, Peter Edison, Bob Pardee, Kim Post, Margaret Holland, and Will Moore. 

Absent: Clint Jackson. 

Staff present: City Manager Jolynn Becker.  

APPEARANCE OF INTERESTED CITIZENS - None 

APPROVAL OF MINUTES  
1. Approval of October 4, 2023 minutes.

Margaret Holland made a motion to approve the minutes from the October 4, 2023 meeting as presented. Bob 
Pardee seconded, and the motion passed unanimously.  

PRESENTATIONS - None 

BUSINESS AGENDA 

2. Shall the Economic Development Commission make a recommendation to the City Council for
filling the position of Economic Development Coordinator?: Will Moore said he, Peter Edison, and
Jolynn Becker participated in the interviews. Ms. Becker handed out copies of information on both
applicants. Mr. Moore, Mr. Edison, and Ms. Becker provided their feedback on the applicants based on the
interviews. Commissioners discussed the professional background, experience, and fee structure of each
applicant. They also discussed the position’s scope of work and key performance indicators.

Will Moore moved that the Economic Development Commission recommend the City Council hire Jon
Legarza, with Healthy Sustainable Communities as the Economic Development Coordinator. Bob Pardee
seconded, and the motion passed unanimously.

3. 2023-2024 Façade Program – Banks Hardware: Jolynn Becker said the only application was from Banks
Hardware. She reviewed the details of the application, which was included in the agenda packet. Will
Moore wanted more details about the proposed materials. Ms. Becker responded that the proposed project
met the City’s standards. Will Moore said he wanted approval of the application contingent on the use of
specific materials, even if the proposed materials had already been approved by the City Planner. He
questioned the accuracy of the proposal, which stated cedar siding would be used. Ms. Becker stated she
would verify the materials with the applicant and follow up with the Commissioners via email.

Kim Post moved to recommend the Banks Hardware project for the 2023-2024 Façade Program. Margaret
Holland seconded and the motion passed 5 to 1 with Mr. Moore voting nay.

4. What is the mission of the Economic Development Commission: Commissioners shared and
discussed ideas for mission statements for the EDC. They also reviewed relevant statements in the
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Economic Development Action Plan, the Draft Economic Development Commission Member Roles, 
Aspirations, Initiatives, and Strategic Plans, and other documents. Statements in the documents accurately 
captured the EDC’s focus and goals and could be summarized into one mission statement by the new 
Economic Development Coordinator. The discussion focused on a mission that expressed balancing the 
desires of the residents with the City’s desire for growth and tourism. Commissioners also shared ideas for 
publishing their mission on social media and the City’s website. The consensus was to continue discussing 
the mission statement at future meetings. 

Commissioners and Staff also discussed the following topics: 
• The next Urban Growth Boundary (UGB) expansion
• The most recent population statistics and census data
• Attracting small businesses through infrastructure and resources

CITY REPORTS, BRIEFINGS, AND PROGRAMS 
5. City Updates: Jolynn Becker and Peter Edison provided updates on the following:

• The neighborhood meeting hosted by developers on the west side and the requests made of the
developers by the community members who attended

• The recent adoption of the Transportation, Parks, and Water Master Plans
• Adjustments to the Transportation Master Plan required by the Oregon Department of Transportation

(ODOT)
• The upcoming adoption of System Development Charges SDCs
• Intersection projects, parking projects, and trail projects
• The east side development
• Acquiring property for a community center

6. School District Updates: Will Moore and Peter Edison provided updates on plans to go out for a bond in
the spring, public outreach plans, and the need to improve the athletic facilities.

COMMITTEE REPORTS AND ROUND TABLE 
The Committee and Staff discussed the historically significant house next to Five Star Builders. Ms. Becker noted 
that the City met with the historical society to discuss the house. The property owner expressed willingness to 
donate the property to the City if the house could be relocated. 

ADJOURNMENT: The meeting adjourned at 8:51 pm. Next Regular Meeting will be held on Wednesday, December 
6, 2023, at 6:30 pm. 

Submitted by: 

Angie Lanter, MMC 
City Recorder/Assistant City Manager 
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2023 LEADERSHIP SUMMIT Home 2023 Leadership Summit

THINKING BIG TO ACHIEVE GREATER SHARED PROSPERITY
THE 21ST ANNUAL LEADERSHIP SUMMIT
At a time when we need to expand prosperity and share it with more of our citizens, Oregon faces a range

of large, tough challenges and extraordinary opportunities that call for big, long-term thinking and action.

Thinking Big, the theme of this year’s Leadership Summit, is something Oregon knows how to do. We did it

with the bottle bill, public beach access, and land use legislation in the 1960s and ‘70s. We did it in 2022

with Future Ready Oregon, a major state investment in workforce talent development focused on

underserved Oregonians; and then earlier this year with the Oregon Chips Act to boost state and federal

support to expand Oregon’s vital semiconductor sector. Both were Oregon Business Plan priorities

showcased respectively at the last two Leadership Summits.

Building on that momentum, this year’s Summit calls for bolder vision and action to grow our industry

sectors and economy, to revitalize Portland’s Central City and other communities, and to address critical

housing and infrastructure needs.

We look forward to seeing everyone at another Summit focused on big issues that need attention and

action. Stay tuned for additional information in our emails and at this page as we draw nearer to gathering

at the Moda Center arena on December 11.
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ABOUT THE PLAN Home About The Plan

THE PLAN SUPPORTS POLICIES AND INVESTMENTS TO
GROW WAGES, INCREASE THE SHARE OF PEOPLE
WORKING, GROW HOUSEHOLD WEALTH, AND INCREASE
ECONOMIC MOBILITY

The Oregon Business Plan, launched in 2002, is an ongoing collaborative effort between Oregon’s business

community, its elected leaders, and other key stakeholders to achieve greater economic growth and

prosperity across all of Oregon’s regions.

The Business Plan has four long-range goals:

Grow Wages to boost the economic well-being of Oregonians. That calls for increasing productivity and

elevating the skills of individuals.

Increase the Share of People Working, building an environment where everyone has the opportunity

to succeed. In particular, find ways to bring displaced workers back into the economic mainstream.

Grow Household Wealth. Greater personal wealth for Oregonians, especially at lower and middle

income levels, increases family security and intergenerational well-being.

Increase Economic Mobility, allowing new generations of Oregonians, regardless of race or place, to

thrive economically.
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WE RESEARCH AND PROPOSE POLICIES TO BOOST OREGON’S ECONOMY
The main work of the Oregon Business Plan is to research and propose public sector policies and

investments to improve Oregon’s conditions for economic success and opportunity for Oregonians. The

Business Plan pursues these conditions in the form of particular initiatives that address acute or gathering

public challenges. Policy initiatives for 2011 include overhauling Oregon’s manufacturing strategy, investing

in workforce education, expanding broadband access and use, accelerating housing supply, and several

other initiatives. Previous initiatives have urged policies to improve fiscal stability, transportation

infrastructure, forest management, K-12 education, health care cost control, and rural water storage for

agriculture.

WE PRESENT AND VET IDEAS AT THE LEADERSHIP SUMMIT
Work on the Business Plan and its initiatives goes on year round, but its signature event is the annual

Leadership Summit, usually in early December. The Summit typically draws more than 1,200 business,

elected, civic, and nonprofit leaders to identify and vet issues on the Business Plan agenda. Oregon’s top

elected officials, prominent state and national policy experts, and publicly engaged business leaders

typically participate in a combination of main stage presentations and discussions, as well as breakout

sessions focused on particular issues.
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