ECONOMIC DEVELOPMENT COMMISSION MEETING
June 7, 2023, at 6:30 pm
City of Banks City Council Chambers
13690 NW Main Street
Banks, Oregon 97106

CALL TO ORDER
ROLL CALL

APPEARANCE OF INTERESTED CITIZENS: This is the time for interested citizens and anyone in
the audience to address the Economic Development Commission on any items of concern. Please
come up to the table in front of us and start with your name and mailing address. Please limit
your comments to about 3 minutes or so. We probably will not be able to respond tonight, but if
your comments warrant follow-up action, we will see to it that the appropriate city official gets on
it and gets back to you with a response.

APPROVAL OF MINUTES
1. Approval of minutes from the March 8, 2023, meeting.

PRESENTATIONS
BUSINESS AGENDA
2. 2022-2023 Fagade Program
a. Update
b. Annual vs Rolling
3. Economic Opportunities Analysis Study
4. Economic Development Coordinator
ROUND TABLE

ADJOURN

Next Regular Meeting: Wednesday, July 5, 2023 @ 6:30 P.M.
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Banks Economic Development Commission
March 8, 2023
MEETING MINUTES

CALL TO ORDER Economic Development Commission Chair Will Moore called the meeting to order at 6:34 pm.

ROLL CALL
Present were: Margaret Holland, Kim Post, Clint Jackson, Rich Weitzel, Will Moore and Peter Edison.

Absent:
Staff present: City Manager Jolynn Becker.

APPROVAL OF MINUTES:
1. Approval of January 4, 2023 minutes — Margaret Holland made a motion to approve the minutes from the

January 4, 2024 meeting as presented. Kim Post seconded, and the motion passed unanimously.

PRESENTATIONS
2. Economic Opportunity Analysis — Bill Reid, Finance Director, City of North Plains — Bill Reid gave a
presentation on North Plains’ economic development plan. A copy of his presentation was included in the
agenda packet. His presentation included an explanation of the considerations that were made when
developing the plan, the problems the plan aimed to solve, and how the plan would satisfy the City's goals
and priorities. During the presentation, he answered clarifying questions from Board members about their
urban grown boundary (UGB) expansion, Oregon Department of Transportation (ODOT) plans for Highway

26, population forecasting, and Urban Renewal Agency (URA) projects.

The Board, Staff, and Mr. Reid shared about similarities and differences between North Plains and Banks,

noting key takeaways from the presentation that could apply to Banks. The discussion also included the

following:

e There was discussion about the negative impacts that result from the limits on property tax increases
which prevent taxes from covering the costs of necessary infrastructure and services. They shared
ideas for how to pay for infrastructure and services and discussed the pros and cons of adding a local
option levy, amending staffing contracts, contracting services, and shared municipal services with a
particular focus on the cost of law enforcement services.

e Mr. Reid explained how a change in North Plains’ budget process revealed the need for an economic
analysis. Their current budget was supported by data from the study. He also provided details about
how the economic analysis was done in order to determine how much land and what types of
employment land the city needed over the next 20 years. He also explained state land use
requirements for how to use the data in economic development planning.

e The Board and Staff briefly discussed the details of the studies Banks had done recently, gaps in the
available data, and the need for Banks to do more detailed and focused analysis.

e They compared and contrasted the differences in tax revenue generated by residences, commercial
businesses and industrial businesses with respect to the demand that each use puts on municipal
services and infrastructure.

e The details of several North Plains projects were discussed, including the new public works building,
City Hall, library expansion, and other commercial projects that were currently in the works.

e Mr. Reid advised on Banks’ next steps. He suggested the City apply for DLCD technical assistance
funding to update Banks economic opportunity analysis, comprehensive plan and employment land
need estimate. The City should consider post-covid circumstances and appeal to the State’s goals
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when applying for state funding. He also recommended the City apply for Ford Family Foundation
grants.

e It was noted that Banks just rezoned the downtown area. However, new data could lead the EDC to
recommend rezoning again. The consensus was that new data would lead to better recommendations
and that the data needed to support any recommendations made.

e They discussed Washington County not reporting accurately to Census Bureau and the resulting
negative impact on growth, investment, budgeting, service fees, staffing and permitting. Ms. Becker
would make sure the County was reporting the City’s data to properly to the Census Bureau

There was general discussion about applying for state funding and getting industrial investment to the area.

Mr. Reid offered to continue providing assistance and provide resources for Banks.

Ms. Becker stated she would follow up on DLCD funding. She and the Board shared ideas for marketing

development opportunities in the city. They also discussed the plaza project, development of the west side,

updates to the Parks Master Plan, and the school district's plan to develop a 20-year plan.

BUSINESS AGENDA
3. 2022-2023 Facade Program Update - Jolynn Becker provided a brief update on the projects that were

approved for funding under the fagade improvement program.

ROUND TABLE: No discussion.

ADJOURNMENT: The meeting adjourned at 9:00 pm. Next Regular Meeting will be held on Wednesday, April 5,
2023 at 6:30 pm.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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Request for Qualifications for Economic Development Coordinator

The City of Banks, Oregon (pop. 1.985) is currently embarking on an ambitious economic development
strategy to identify our position in the region, improve the quality of life for our residents, and
strengthen our partnerships with neighboring and regional jurisdictions and private partners. To support
this effort, we are seeking a contractor, whether an individual or a firm that can work part-time to
implement specific projects and programs. We are looking at the funding for FY 23/24 is not to exceed
$50,000. The application window is now open for energetic and resourceful economic development
professionals with relevant experience that would like to support the City’s ambitious economic
development goals.

Under the guidance of the City Manager, the selected contractor would lead or participate in the
following activities:

Oversee, facilitate, and work with City of Banks Economic Development Commission

Work with local businesses, business organizations, and retail market specialists to develop a
downtown business development and marketing plan.

o Tasks

o Tasks

Develop and execute a Business Recruitment, Retention, and Expansion program (BRRE).

Contact owners of vacant and underutilized downtown properties to identify solutions to
development obstacles and develop programs to provide appropriate assistance.

Find grant or in-kind support for the organization and hosting of semi-annual business seminars
and conferences that cover entrepreneurship and business best practices.

Design and implement an attraction/recruitment component of the program focused on
recruitment of subsector high tech businesses, specifically in the food processing, software &
media, and agricultural technology sectors.

o Industrial Site on the west side.

o Empty Storefront

o Jim’s Market Open lot

Participate in and contribute to the EcDev Roundtable Meetings with Washington County that
involves other Washington County’s cities.

Support the City’s need for Broadband expansion for both Businesses and the residents.

Other projects or tasks as needed.
o Economic Opportunities Study
o Wayfinding Signs

If this scope of work interests you and you possess the capacity and experience to support the City in
working toward its economic development goals, please submit the following materials:

Cover letter that summarizes your interest in the position and your qualifications that make you
a good candidate.

Resume, including a list of relevant experiences on similar economic development projects and
initiatives.



Requested Public Multi-Use = Set & Codify New NW Main Street| Downtown Midtown Southtown  Commerce Street Building Facade| New Streets, | Multi use trail Parking New building | Implement Fire
Plaza Standards for new Repairs, Streetscape | Streetscape | Streetscape  Improvement & Improvement extensions & extension & upgrades & strctures Parking Department
Industrial Upgrades, & | Improvements |Improvements|Improvements Possible infrastructure for| new trails | improvements Management Project
Structures and Replacement Extension new Plan
Development - ($250,000 per Connector - developments
Completed Block) Completed
$ 7,000,000 $ 4,000,000 | $ 1,200,000 | $ 900,000 | $ 900,000 $ - $ 480,000 | $ 1,730,000 | $ 1,100,000 | $ 250,000 | $ 1,000,000 | $ 150,000 | $ 1,445,000 | $ 20,155,000

10/20/2020 - Tan It Concept Options S 1,000.00
10/20/2020 - Salon Building Concept
Options S 1,000.00
1/20/2021 - Main Street Pizza
Exterior Improvments Awarded
$1,750 S 1,768.00
5/17/2021 - American Legion
Exterior Improvements Awarded
$5,000 S 2,826.07
10/17/2022 - Shafer's Diesel
Services Concept Options S 1,000.00

$ 7,594.07




