ECONOMIC DEVELOPMENT COMMISSION

***In-Person Meeting***

Wednesday, April 3, 2024, begins at 5:30 pm
N— EouNTIFUL City Council Chamber
13690 NW Main Street
NKS Banks, OR 97106
Margaret Holland (ED1) Open Position (ED2)
Rich Weitzel (ED3) Clint Jackson (ED4) - Chair
Kim Post, DVM (ED5) Will Moore (ED6)
Bob Pardee (ED7) — Vice Chair Open Position (ED8)
Open Position (ED9) Peter Edison — Council Liaison
AGENDA

ECONOMIC DEVELOPMENT COMMISSION MEETING
CALL TO ORDER

ROLL CALL

APPEARANCE OF INTERESTED CITIZENS: This is the time for interested citizens and
anyone in the audience to address the Economic Development Commission on any items of
concern. Please come up to the table in front of us and state your name and city of
residence. Please limit your comments to about 3 minutes. If your comments warrant
follow-up action, we will see to it that the appropriate city official gets back to you with
aresponse.

APPROVAL OF MINUTES
1. Approval of the minutes from the February 15, 2024, meeting.

PRESENTATIONS
2. City of Banks Downtown Vision

BUSINESS AGENDA
3. Draft Quarterly Newsletter
4. Update on Grant Application for the Broadband Technical Application Program (BTAP)
5. Downtown Main Street Zoning Timeline — Business input suggestions — survey
6. Potential Business Fair Date — Summer 2024

ROUND TABLE DISCUSSION

ADJOURN

Next Regular Meeting: May 1, 2024
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Banks Economic Development Commission
February 15, 2024
MEETING MINUTES

CALL TO ORDER Economic Development Commission Chair Clint Jackson called the meeting to order at 6:30 PM.

ROLL CALL
Present were: Rich Weitzel, Clint Jackson, Bob Pardee, and Margaret Holland.

Absent: Kim Post, Peter Edison, and Will Moore.
Staff present: City Manager Jolynn Becker and Contract Economic Development Coordinator Jon Legarza.
APPEARANCE OF INTERESTED CITIZENS: None.

APPROVAL OF MINUTES:
1. Approval of January 16, 2024, minutes.
The following correction was noted:
e Approval of Minutes: Either Will Moore or Clint Jackson seconded the motion, not Bob Pardee.

City Manager Becker confirmed she would listen to the audio to confirm who seconded the motion and
corrected the minutes.

Rich Weitzel made a motion to approve the minutes from the January 16, 2024, meeting as corrected. Bob Pardee
seconded, and the motion passed unanimously.

PRESENTATIONS - None

BUSINESS AGENDA
2. Draft Strategic Economic Development Plan for the EDC: Jon Legarza stated the plan had been
updated according to the comments he had received. A copy of the updated plan was included in the
Agenda packet. He reviewed the Proposed Examples of Milestones for the Strategic Plan, which started on
Page 22 of the plan document. He and City Manager Becker answered clarifying questions from
Commissioners about how the goals were developed, how the plan would be implemented, and the EDC'’s
role in implementation of the plan. Mr. Legarza asked the Commission to approve the plan.

Commissioners discussed their role in implementing the plan. The EDC could distribute the plan to the
business community to make businesses aware of what the City was working on and start collaboration
between businesses and the City. Businesses could be updated quarterly on the City’s progress
implementing the plan. There was debate about the best way to communicate with businesses and whether
to send communications and updates to businesses outside of the city limits. Ideas were shared about
ways to communicate with businesses, including emails, postcards, and newsletters distributed through the
water bill or made available at the library and at events.

Rich Weitzel moved to approve the Economic Development 5 Year Strategic Plan as presented and
recommend adoption by the City Council; seconded by Margaret Holland. The motion was unanimously
approved.
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3. Overview of the Grant Application for the Broadband Technical Application Program (BTAP): Mr.
Legarza reviewed the grant requirements and application process, noting that the school district, Columbia
Pacific Economic Development District (Col-Pac) and Washington County had provided letters of support
for the grant. A copy of the grant application was included in the Agenda packet. The City should find out in
March if the application was approved. If the grant is awarded, Banks, Washington County, and Col-Pac
would work together to secure funding for main infrastructure costs.

Commissioners and Staff briefly discussed benefits to the community of improved broadband services and
broadband projects that were currently in progress.

4. Discussion on the date/time of the monthly meeting: Mr. Legarza suggested a morning meeting time.
Staff and Commissioners discussed their availability, and the consensus was to schedule meetings at 5:30
pm on the first Wednesdays of the month.

ROUND TABLE:

City Manager Becker provided the following updates:

e The City began soliciting sponsors for the fireworks show earlier this year because the company that does the
show now required the City’s final budget and a downpayment by March. To date, $10,000 has been raised
and the City’s budget for this year’s show was $25,000. The City planned to start sending thank you gifts to the
sponsors.

e The City was negotiating a development agreement with Holt Homes. Once the agreement is signed, the
developer could apply for permits and hold an open house on their 950-home project. She expected to see their
first application in May or June.

e The intersection project had been delayed. The City would be soliciting bids in April and construction would
start around June.

e The City was still in negotiations to secure property for the community center.

Will Moore reported that the newly installed wetland had overflowed and flooded several properties to the south.
State Lands had been notified because the incident was caused by a land use violation.

ADJOURNMENT: The meeting adjourned at 7:27 pm.

Submitted by:

Angie Lanter, MMC
City Recorder/Assistant City Manager
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BTAP
Oregon Broadband Office
April Site Visit

Agenda Item: Collaboration with Oregon Office of Broadband for Economic Development in
Banks

Introduction:

We are pleased to inform the EDC about an exciting opportunity for furthering economic
development in the City of Banks. Despite not being successful with our joint application with
Washington County for the Broadband Technology Opportunities Program (BTOP), there's a
promising development. The Oregon Office of Broadband has expressed interest in visiting Banks

to learn about our current investments and initiatives in broadband infrastructure.
Purpose:

The purpose of this agenda item is to discuss the upcoming visit from the Oregon Office of
Broadband and to seek input from council members and other stakeholders on the agenda and

availability for the visit.
Background:

The City of Banks has been actively pursuing initiatives to improve broadband access and
infrastructure in our community. While the recent joint application with Washington County did
not yield the desired outcome, there's an opportunity to showcase our efforts and potentially

explore new avenues for collaboration with state-level agencies.
Proposal:

Agenda for the Visit: We propose discussing the following topics during the Oregon Office
of Broadband's visit:

e Overview of current broadband infrastructure in Banks.

e Investments made by the city in broadband technology.

e Future plans and initiatives for expanding broadband access.

e Potential areas for collaboration with the state office to further enhance broadband

connectivity.



BTAP
Oregon Broadband Office
April Site Visit
Attendance:

e Liaison Council Members: We request input from council members regarding their
availability to attend the visit.

® School District Representatives: Given the importance of broadband access for
education, it's crucial to have representatives from the school district present during
the visit.

® Other Stakeholders (Local Businesses): We welcome input from other stakeholders

who can contribute valuable insights or benefit from potential collaborations with
the Oregon Office of Broadband.

Conclusion:

The upcoming visit from the Oregon Office of Broadband presents a significant opportunity for
Banks to showcase our commitment to improving broadband infrastructure and to explore avenues
for collaboration at the state level. We seek input from the EDC to ensure the visit is productive

and aligns with our economic development goals.
Action Requested:

We request EDC members to provide their availability for the visit and any additional input on the

agenda items.



City of Banks Business Appreciation/Fair
Agenda Item

Introduction:

The Economic Development Committee (EDC) recently met with Susie Jurgensen, President, and
Rich Weitzel, Treasurer, of the City of Banks Chamber of Commerce. During the meeting, the
Chamber expressed interest in collaborating with the City on a business appreciation event. This
agenda item aims to discuss and plan this event, along with other pertinent matters related to

business development in Banks.
Purpose:

The purpose of this agenda item is to outline the planning details for a Business Appreciation
Event in collaboration with the City of Banks Chamber of Commerce. Additionally, we will seek
input from the EDC on potential event locations, dates, and provide an update on the Mayor's

discussion regarding the new city's urban renewal project aimed at revitalizing the downtown area.
Discussion Points:

Business Appreciation Event Details:
® Date: Considering the State of the City business in September, the 3rd week is
proposed for the event. This event could be sponsored jointly with other agencies.
e Format: Discuss the proposal for a formal invitation to be sent out for the event,
along with arrangements for hors d'oeuvres and drink tickets.
® Venue: Determine whether the event should be hosted inside or outside the city and
explore potential locations.
Collaboration with the Chamber of Commerce:
e Explore opportunities for collaboration with the Chamber in planning and
organizing the event.
e Discuss the Chamber's role in reaching out to local businesses and promoting
participation in the event.
Input on Urban Renewal Project:
e Update on the Mayor's discussion regarding the new city's urban renewal projects

aimed at revitalizing the downtown area.



City of Banks Business Appreciation/Fair
Agenda Item

e Scck input from the EDC members on potential strategies or priorities for the
urban renewal project, particularly concerning business development and economic

revitalization efforts.
Conclusion:

The collaboration between the City of Banks and the Chamber of Commerce presents an excellent
opportunity to recognize and appreciate local businesses while fostering community engagement.
The proposed Business Appreciation Event aligns with our goals of promoting economic
development and strengthening partnerships within the city. Additionally, the discussion on the
urban renewal project underscores our commitment to revitalizing the downtown area for the

benefit of businesses and residents alike.
Action Requested:

We request input from EDC members on the proposed event details, including the date, format,
venue, and collaboration with the Chamber of Commerce and discussion on topics for the State of

the Business in Banks.



Proposed Downtown Main Street Zoning Timeline
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