
Banks City Council
Regular Meeting Minutes
City Council Chamber & Remote Video Conferencing
https://www.citvofbanks.org/meetingagendas

January 13,2026

CALL TO ORDER

Mayor Kirk called the meeting to order at 7:29 pm.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

ROLL CALL

Present:

Excused:

Staff Present:

Mayor Marsha Kirk, Council President Peter Edison, and Councilors Stephanie
Jones, Pearcia Bogroff, April Cannon, and Marilyn McCalister

Councilors Niki Walters

City Manager Jolynn Becker, City Recorder/Assistant City Manager Angle
Lanter, Public Works Supervisor Conner Hayes, City Attorney Dan Kearns
(Zoom), and Library Director Susan Cackler (Zoom)

APPEARANCE OF INTERESTED CITIZENS
There was none.

CEREMONIAL PRESENTATIONS & PROCLAMATIONS
There was none.

CITY REPORTS, BRIEFINGS, AND PROGRAMS
5. Police Monthly Briefing - Deputy Ward introduced Deputy Mailer, who will be filling in for

Deputy Pope for a few months, and presented the December 2025 briefing, noting the
Christmas light parade was successful.

6. Library Director Report (Agenda Packet Pg. 12) - Library Director Cackler described how
centralized Interlibrary Loan (ILL) services brought in items not available in Washington
County, improved efficiency and saved postage costs. She confirmed she will attend a short
training in Boston at the end of the month.

7. Public Works Report (Agenda Packet Pg. 13) - Public Works Supervisor Hayes confirmed the
holiday banners would likely remain up through the end of the month. The City's limited
remaining generic banners are getting tattered, and options are being considered before
replacing them.

8. City Recorder/Assistant City Manager Report (Agenda Packet Pg. 15) - Assistant City
Manager Lanter updated on Washington County Emergency Management's Natural Hazard
Mitigation Plan (NHMP) project, noting the County will pay half of the $175,000 cost, the
City's share will be $2,400, and City Manager Becker had signed a letter of intent to
continue with the project. The NHMP provides guidelines for emergencies and gives the City
priority for emergency FEMA assistance.
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Questions from Council were addressed about the NHMP's completion timeline and
updates, which would not be required as new homes are built, as well as the open Planning
Commission position and the process for changing City Councilor qualification
requirements. Staff will do community outreach to gauge interest in a citizens academy to
possibly be held in May or June to encourage city residents (inside city limits) to apply for
open commission positions. Whether or not it will be held will be based on community
interest.

9. City Manager Report (Agenda Packet Pg. 16) - City Manager Becker stated Portland General
Electric (PGE) confirmed the roundabout is a city project, so hlolt Homes will not be charged,
and it will not affect taxpayers or ratepayers. The City is working on the same arrangement
with Ziply.
• City Attorney Kearns is working with the Sunset View property owners' attorney on a

deed to convey the one-acre parcel to the City which is expected to come before Council
in two to four months. An agreement with Five Star Builders on a concept plan and cost
for improvements to the one-acre parcel is expected next month.
The 2026/27 Council retreat is being planned for February. Staff will send possible dates
and request project ideas for the Council work plan, which will be used for budgeting
purposes.

City Manager Becker stated the Council reimbursement paid every six months is on hold due to
potential recall election costs that were not budgeted in the General Fund. Paying the
reimbursement would require reducing transfers to the Police, Library, or Park Funds.

Following discussion, she agreed to review other funding options and the legality of withholding
the reimbursement and bring the item back for an official vote at the next meeting.

Councilor Bogroff stated she would forego her reimbursement.

CONSENT AGENDA
10. City Council Meeting Minutes - December 9, 2025. (Agenda Packet pg. 19)
Councilor Jones moved to approve the Consent Agenda. Councilor McCalister seconded the
motion, which passed 5 to 0. (Ayes: Edison, Jones, Bogroff, McCalister, Cannon. Nays: None.)

PUBLIC HEARING
There was none.

BUSINESS AGENDA

11. Shall the City Council adopt Resolution No. 2026-01, a Resolution For The Purpose Of
Establishing An Official Compensation Package For City Volunteers And Appointed Officials
For Food, Beverages, And Other City Related Items. (Agenda Packet pg.23)

Councilor McCalister moved to adopt Resolution No. 2026-01. Councilor Edison seconded the
motion, which passed 5 to 0. (Ayes: Edison, Jones, Bogroff, McCalister, Cannon. Nays: None.)
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12. Shall the City Council adopt Resolution No. 2026-02, a Resolution a Resolution For The
Purpose Of Establishing An Official Compensation Package For The Office Of Mayor For
Food, Beverages, And Other City Related Items. (Agenda Packet pg. 24)

Councilor Jones moved to adopt Resolution No. 2026-02. Councilor McCalister seconded the
motion, which passed 5 to 0. (Ayes: Edison, Jones, Bogroff, McCalister, Cannon. Nays: None.)

13. Shall the City Council adopt Resolution No. 2026-03, a Resolution a Resolution For The
Purpose Of Establishing An Official Compensation Package For The Office of City Councilor
For Food, Beverages, And Other City Related Items. (Agenda Packet pg.25)

Councilors Jones and Bogroff recused themselves from voting because the resolution
establishes compensation for their positions.

City Attorney Kearns explained the resolution stemmed from an Oregon Ethics Commission
opinion that treats fringe benefits provided to Council members as compensation, creating an
ethics violation, and including them as reimbursement removes the conflict.

Councilor Edison moved to adopt Resolution No. 2026-03. Councilor Cannon seconded the
motion, which passed 3 to 0. (Ayes: Edison, McCalister, Cannon. Nays: None.)

14. Shall the City Council adopt Resolution No. 2026-04, a Resolution a Resolution For The
Purpose Of Establishing An Official Compensation Package For The Office of City Councilor
For Food, Beverages, And Other City Related Items. (Agenda Packet pg.27)

Councilors McCalister, Cannon, and Edison recused themselves from voting because the
resolution establishes compensation for their positions. Assistant City Manager Lanter
confirmed the resolution would also apply to Councilor Walters.

Councilor Jones moved to adopt Resolution No. 2026-04. Councilor Bogroff seconded the
motion, which passed 2 to 0. (Ayes: Jones, Bogroff. Nays: None.)

15. Shall the City Council elect a Council President?
Councilor Jones moved to elect Councilor Edison as Council President. Councilor McCalister

seconded the motion, which passed 5 to 0. (Ayes: Edison, Jones, Bogroff, McCalister, Cannon.
Nays: None.)

COUNCIL COMMITTEE REPORTS AND ROUND TABLE DISCUSSION
City Manager Becker noted several emails were forwarded to all Councilors, including citizen
comments, correspondence from the Kiefer family regarding property not owned by the City,
and a resolution from Concerned Citizens for Washington County supporting.

Following discussion. Council agreed that the request regarding the rural law campaign was not
a City decision and extended beyond municipal issues.

Councilor Jones reported on the School District Board meeting, where a letter responding to
the historical designation issue was approved. School Board Appreciation Day was celebrated,
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and requirements regarding next week's winter formal were finalized. The Policy Advisory
Board (PAB) meeting on January 29th will review thirteen service grants, three home grants,
and three infrastructure grants.

Councilor McCalister reported on the Fire District Board's Christmas party, noting LifeFlight is
establishing a base in Hillsboro, the District received $12,000 in equipment donated by Portland
Fire EMS, and the Board meeting packet now provides detailed monthly, line-by-line
expenditures.

Councilor Edison reported the Library Board did not meet in December and highlighted the
agenda items of the January 7th Economic Development Commission meeting which focused on
a new directive to evaluate all commercial, industrial and mixed-use properties in the city and
create an Asset Map as proposed and outlined by John Lagarza. He noted Weekley hlomes
emailed that West Banks Phase 2 will be completed by December 2026.

City Manager Becker agreed to follow up with Sarah Lu of the Columbia-Pacific Economic
Development District (COL-PAC) regarding the outline of the asset map proposal for potential
grant funding.

Mayor Kirk stated that COL-PAC and the Northwest Oregon Area Commission on
Transportation (NWACT) will meet at the fire station on February 12th.

Council and Staff discussed Mayor Kirk's proposal to change the mayoral term from two years
to four years to align with Councilor terms, highlighting that previously, the four-year term led
to no mayoral candidates and the elected mayor received only seven write-in votes. Staff noted
changing to a four-year term would require a charter amendment and voter approval and
would not affect the upcoming mayoral election. The matter would be discussed further in the
future.

Councilor Edison stated he would also forego his reimbursement and that he objected to the
letter in the Council packet which appeared to criticize Staff, who do a great job.

Public Works Supervisor Hayes and City Manager Becker provided development updates on
the Clean Water Services (CWS) project, the roundabout agreement, and Aerts Addition.

ADJOURNMENT

The meeting adjourned at 8:28 pm.

Subn^ii^ed_by:
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Angle Lanter,f^MC
City Recorder/Assistant City Manager
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