
Banks City Council
Regular Meeting Minutes
City Council Chamber & Remote Video Conferencing
https://www.citvofbanks.org/meetingagendas

September 9, 2025

CALL TO ORDER

Mayor Kirk called the meeting to order at 7:48 pm.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

ROLL CALL
Present:

Excused:

Staff Present:

Mayor Marsha Kirk, Council President Peter Edison, and Councilors Stephanie
Jones, Marilyn McCalister, and April Cannon

Councilors Niki Walters and Pearcia Bogroff

City Manager Jolynn Becker, City Recorder/Assistant City Manager Angie
Lanter, City Attorney Dan Kearns, and Library Director Susan Cackler

APPEARANCE OF INTERESTED CITIZENS

City Recorder Lanter noted Jennifer Newton emailed a 20-page document on trees and
Facebook comments this afternoon to City Manager Becker and Council, requesting it be
entered into the record. (Agenda Packet Pg. 50)

Laurelen Jabbour, Resident, congratulated Councilor Cannon on her appointment and was
pleased that she interacted with people on Facebook. She raised concern about the removed
trees and pleaded with the City and Council to work with the school to refurbish the 1919-1920
high school building for community use until future projects are possible.

Denise Holmes, Resident, stated trees are temporary and need replacement. The City's Tree
Ordinance covers only City property, not private property. She noted Banks has no heritage tree
program and that while some trees were lost for various reasons, more can be planted for
future generations.

CEREMONIAL PRESENTATIONS & PROCLAMATIONS
6. Proclamation - Arbor Day 2025
Mayor Kirk read the proclamation declaring April 18, 2025, as Arbor Day in the City of Banks.

City Manager Becker noted the Consent Agenda included an item on replanting the trees
removed around Greenville City Park as one of the City's Arbor Day planting events.
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CITY REPORTS, BRIEFINGS, AND PROGRAMS
7. Police Monthly Briefing (Agenda Packet Pg.70)- Deputy Pope presented the August 2025

briefing, urging everyone to follow the 20-mph school zone speed limit and cautioning
drivers to observe the 25-mph limit on Banks Road.

8. Library Director Report (Agenda Packet Pg. 71) - Library Director Cackler stated a sidewalk
chalk contest was held at Greenville City Park last Sunday as part of the End of Summer
Celebration, noting it was a fun and positive community gathering. She confirmed that
Library Director Holmes' retirement was an excellent event with high attendance.

9. Public Works Report (Agenda Packet Pg. 73) - City Manager Becker stated she had nothing
to add to the report provided in the packet.

10. City Recorder/Assistant City Manager Report (Agenda Packet Pg. 74) - City Recorder Lanter
reported Washington County is helping cities in developing natural hazard mitigation plans
to guide decisions and enhance resilience, adding she is the City liaison. Council will
consider a memorandum of understanding (MOD) currently under Staff review in October
to meet the County's October 17th deadline. She confirmed the plan is separate from the
Emergency Preparedness Plan and addresses mitigation of natural disasters. The annual
water rate increase will take effect on October 1, 2025, and customers have been notified
through their water bills.

Council and Staff discussed communication methods on water rate increases and City
updates. Notices are sent with water bills to avoid confusion for non-City water users, and
residents were advised to check bills for updates and leaks. Other channels include
Facebook, the City website, outreach, and door-to-door notices for emergencies, while text
and phone alerts are limited to emergencies. Council suggested texts for non-emergency
updates, but Staff noted opt-in rules, over-messaging risks, and varying resident
preferences, as some rely on bills, flyers, or in-person contact.

11. City Manager Report (Agenda Packet Pg. 77) - City Manager Becker reported that local
restaurant owners told the Economic Development Committee (EDC) that construction in
the area has benefited them by increasing lunch-hour business. Further updates, including
additional comments from Assistant City Manager Lanter, were as follows:
• A joint City Council/School District work session is scheduled for October 13 at 6:00 pm.

Council could submit any items for discussion by the end of September. The School
District will prepare the agenda, which will be shared with Council in advance.
She confirmed that a left-turn lane will be added on Banks Road to turn onto Aerts Road

for traffic coming west from Highway 26.
The end-of-summer celebration last Sunday was a low-key event with three vendors and
a band, promoted through multiple channels, and received minimal feedback from
attendees.

Washington County Cooperative Library Services (WCCLS) hired a consultant to review
funding distribution, and if approved, could increase the City's library allocation from
$250,000 to $512,000. She will forward details to Council and noted that a new
intergovernmental agreement (IGA) will follow if the levy passes.

•

•
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Staff confirmed the WCCLS Executive Board has not yet voted, though a straw poll
showed all libraries in support except Beaverton. The final vote is September 25th,
requiring two-thirds approval from cities and nonprofits, after which the Executive
Board may recommend it to the County Commission. Larger libraries oppose
sharing funds, while smaller libraries see it as long overdue.

She agreed to correct a typo in the Holts Project Timeline under the Construction Start
Date for the Reservoir. (Agenda Packet Pg.79)
She confirmed that construction of the reservoir and roundabout will likely move to
next spring due to permitting and review processes, though both projects remain on
schedule.

CONSENT AGENDA
12. City Council Meeting Minutes - August 12,2025. (Agenda Packet pg.80)
13. Shall the City Council authorize the Mayor to sign the Intergovernmental Agreement (IGA)

with Washington County for Building and Grading Services? (Agenda Packet pg.85)
14. Shall the City Council award the contract for replacing the City's Trees around Greenville

City Park as part of the Sidewalk Repair/Tree Replacement Project, including the installation
of the root barriers to Showplace Landscaping in an amount not to exceed $18,397.00?
(CL2025-24) (Agenda Packet pg. 91)

15. Shall the City Council authorize the City Manager to sign the Public Utility Easement for NW
Banks Road & NW Aerts Road?

Councilor Jones moved to approve the Consent Agenda. Councilor McCalister seconded the
motion, which passed 4 to 0. (Ayes: Edison, Jones, McCalister, Cannon. Nays: None.)

PUBLIC HEARING
There was none.

BUSINESS AGENDA
16. Shall the City Council adopt Resolution No. 2025-16, a Resolution supporting the renewal of

the Washington County Cooperative Library Services Local Option Levy and passage of
Ballot Measure 34-345? (Agenda Packet pg.92)

Councilor Jones moved to adopt Resolution No. 2025-16, supporting the Washington County
Cooperative Library Services Local Option Levy and passage of Ballot Measure 34-345.
Councilor Cannon seconded the motion, which passed 4 to 0. (Ayes: Edison, Jones, McCalister,
Cannon. Nays: None.)

17. Shall the City Council adopt Resolution No. 2025-17, a Resolution supporting the renewal of
the Washington County Public Safety Local Option Levy and passage of Ballot Measure 34-
346? (Agenda Packet pg. 93)

City Recorder Lanter confirmed "renewal" needs to be removed from the title language in both
Resolutions, adding she will correct them both and have them ready to sign on Tuesday.
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Councilor Jones moved to adopt Resolution No. 2025-17, supporting the Washington County
Public Safety Local Option Levy and passage of Ballot Measure 34-346. Councilor Edison
seconded the motion, which passed 4 to 0. (Ayes: Edison, Jones, McCalister, Cannon. Nays:
None.)

18. Shall the City Council review and reassign City Council Committee Assignments? (Agenda
Packet pg. 95)

Council and Staff reviewed committee assignments, noting Councilor Cannon's preferences and
the need to share primary roles. City Recorder Lanter stated the list in the packet was incorrect
and confirmed she would send the corrected version before the next meeting for a full
discussion.

COUNCIL COMMITTEE REPORTS AND ROUND TABLE DISCUSSION
Councilor McCalister reported that the Fire Board meeting was canceled, and the Parks and
Trees Committee lacked a quorum but held a brief work session discussing the end-of-summer
event and a Westside Park Concept Plan, which will be presented next month.

Councilor Jones reported attending a Community Development Block Grant (CDBG) tour of a
repurposed hotel in Tigard that now provides short-term housing and meals for residents,
including a remodeled commercial kitchen and dining space funded by the program. The CDBG
group will receive its annual report this week. She also announced the Ford Drive fundraiser at
the high school on Saturday with dealership donations supporting the Parent-Teacher
Organization (PTO), which will also host a garage sale, bottle grab, and burger stand during the
fundraiser.

Councilor Edison reported no Library Board meeting was held in August and that the EDC
discussed the Market Retail Study report and hiring a third-party provider for building
inspection services instead of relying on Washington County, which is slow. hie noted his
objections to the Market Retail Study stating the town lacks proper grocery service, describing
Jim's as offering only convenience items, which is unfair to the owner. Mark Ward. He added
that Library Director Holmes' retirement party was great.

Mayor Kirk reported that Washington County Dispatch is considering increasing the growth
rate for small accounts, like Banks Fire, from roughly 3% to 5%, which would only raise the cost
by about $100. Discussions about funding allocations and potential future renegotiations were
ongoing, with the full board set to vote in the coming months. She agreed to send the
spreadsheet showing the potential increase to City Manager Becker so she could add it to the
budget file.

Councilor Cannon announced her engagement and plans to have a small wedding in March in
Indiana.
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Denise Holmes thanked Council and Staff for the great years of working together, the
proclamation, and other recognitions regarding her retirement.

ADJOURNMENT

The meeting adjourned at 8:55 pm.
imitted b^:

myiui^^
Angie Loiter, MMC
City Recorder/Assistant City Manager
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