
Banks City Council
Regular Meeting Minutes
City Council Chamber & Remote Video Conferencing
https://www.cityofbanks.org/meetingagendas

April 8, 2025

CALL TO ORDER
Mayor Kirk called the meeting to order at 7:40 pm.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

ROLL CALL
Present:

Excused:

Staff Present:

Mayor Marsha Kirk, Council President Peter Edison, and Councilors Marilyn
McCalister, Pearcia Bogroff, and Stephanie Jones

Councilors Niki Walters and Don Giannetti (resigned prior to the start of the
meeting).

City Manager Jolynn Becker, City Recorder/Assistant City Manager Angie
Lanter, Deputy Ryan Pope, Library Director Denise Holmes (Zoom), City
Engineer Robert Peacock (Zoom), Public Works Supervisor Conner Hayes, City
Planner Keegan Gulick, and City Attorney Dan Kearns

APPEARANCE OF INTERESTED CITIZENS

Ayla Hofler, Resident, expressed concern that the grading plan at the Wilkes property would
alter the land, harm trees, impact a riparian zone, and benefit the contractor instead of the
City. She also noted possible archaeological remains and urged the Council to delay action until
2030.

CEREMONIAL PRESENTATIONS & PROCLAMATIONS
5. 2025 National Drinking Water Week Proclamation (Agenda Packet Pg. 67)
Mayor Kirk read the proclamation by its title.

6. 2025 National Bike Month Proclamation (Agenda Packet Pg. 68)
Mayor Kirk read the proclamation by its title.

CITY REPORTS, BRIEFINGS, AND PROGRAMS
7. Police Monthly Briefing (Agenda Packet Pg. 69) - Washington County Sheriff's Office Deputy

Pope presented the March 2025 briefing.
8. Library Director Report (Agenda Packet Pg. 70) - Library Director Holmes reported on the

Library's statistics, including 425 seed packets being distributed since March, and the Rural
Ramblers parcourse project. All Banks School District students will receive library cards after

City Council Regular Meeting Minutes
April 8, 2025

Page 1



January 2026 through a data-sharing agreement, and Susan will present at the Oregon
Library Association convention on the benefits of the library's dynamic play area for
children.

9. Public Works Report (Agenda Packet Pg. 72) - Public Works Supervisor Hayes addressed
questions about the parcourse completion and outlined upcoming night work for the
Intersection Project, including water shutoffs, boil notice, and water delivery to those
whose water services are affected.

Staff noted the City will test its robo-calling system for utility billing alongside door hangers
to notify residents about the upcoming water shutoff and boil notice; however, the robocall
would not be the City's primary contact method.

10. City Recorder/Assistant City Manager Report (Agenda Packet Pg. 75) - City Recorder Lanter
reminded that Statement of Economic Interest (SEI) forms are due on the 15th and that
Chrystina would be handling the Council meeting packet while she is away next month. City
Manager Becker noted that if issues arose, paper reports may be provided.

11. City Manager Report (Agenda Packet Pg. 76) - City Manager Becker noted a modification
will be made to the Transportation System Plan due to the zone change on the east side and
the regional trail on the west side of town, however, the costs will be covered by Holt and
David Weekley hlomes.

CONSENT AGENDA
12. City Council Meeting Minutes - March 11, 2025. (Agenda Packet Pg. 78)
13. Shall the City Council adopt the amended City of Banks Financial Management Polices &

Procedures? (Agenda Packet Pg. 9)

Councilor Jones moved to approve the Consent Agenda. Councilor Bogroff seconded the
motion, which passed 4 to 0. (Ayes: Councilors Edison, McCalister, Bogroff, and Jones. Nays:
None.)

PUBLIC HEARING
14. Industrial Zoning Code Text Amendments (CA 24-02) (Agenda Packet Pg.81)

a. Shall the City Council adopt Ordinance No. 2025-04-01, an Ordinance Amending Title
XV (Land Usage), Chapter 151 (Zoning Code) of the Banks Municipal Code to Revise the
City's Industrial Zone Regulations to Eliminate Heavy Industrial Users That Have
Impacts Incompatible With Predominantly Residential Areas?

Mayor Kirk opened the public hearing at 8:02 pm. She read the hearing procedure and confirmed
that no Councilor had a conflict of interest to disclose.

City Planner Gulick stated the text amendment was brought back to Council due to a notification
error and that the hearing would be revisited to include all public testimony.

City Manager Becker noted the text amendment is the same as presented in December 2024
and January 2025, with no changes made.
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Public Comment

Chris Walton, CFO, Hampton Lumber, updated on the mill site, Hampton's pending contract
with Port ofTillamook Bay (POTB) for the office and rail spur, and the company's intention to
preserve the property's industrial options while working with the City. Hampton will market the
entire property after the POTB contract closes, likely in a month or two. He addressed
questions about the current rail car storage, which was temporary, and about the slow
government approval process in signing agreements with POTB.

Heath Curtiss, Attorney, Hampton Lumber, clarified Hampton had nothing to do with the
railroad track management, which POTB will transfer to Portland and Western. Hampton's
focus was on securing the office building to market it together with the rest of the property
once the POTB transaction closes. After signing the purchase and sale agreement, Hampton has
60 days to complete an Environmental Site Assessment and surveys before proceeding with the
closing, and then the property will go to brokers. The unique property's value will not be known
until it is marketed.

He noted Hampton was not notified about the earlier hearings on the Zoning Code
amendments, and asked Council to support Hampton's proposed modifications to help
preserve industrial uses, which are valuable to the community, and provide needed flexibility.

Dana Krawczyk, Attorney, Hampton Lumber, understood the City wanted to remove heavier
industrial uses due to expected residential growth, but as structured, the City's Industrial Zone
is too specific about what is and is not allowed. Broader use categories, as used in most
jurisdictions in Washington County such as Hillsboro, were recommended for more flexibility
and avoided the need for new Code amendments for each unique use. Hillsboro's Light
Industrial Parklike Zone seemed close to what City Council desired and is what Hampton used in
creating its suggested modifications to the proposed Zoning Code amendments. She highlighted
a few key recommended changes and requested being able to continue working with the City's
technical team and return with a clearer draft for future Council review.

Discussion and responses to Councilor questions regarding the City's ability to exclude
unwanted uses; the importance of balancing the transportation required by Industrial uses with
adjacent residential areas; how existing Code language created barriers for marketing the
Hampton site; the benefits of having conditional uses; and the effects of using a larger city's
more general code language.

Hampton representatives noted now was the time for the City to determine the types of uses
desired, including commercial incidental uses which would provide flexibility in the Code and
align with community goals without excluding potential opportunities. Hampton sought flexibility
to balance industrial use with compatible retail. Concerns were expressed that restrictions
proposed in January on flammable materials and truck traffic limiting the property's value. T-shirt
shops have flammable materials, for example. Hampton's goal is to preserve the property's value,
not push for the most intensive industrial use.
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Council, Staff, and Hampton representatives discussed various uses allowed in hlillsboro's
industrial zones, including vehicle storage yards, hotels, churches, and doggy daycares.
Regulations on hazardous materials, truck traffic, and noise in industrial zones were also
discussed. Concerns included thefrequency of truck trips, the handling of flammable materials,
and early morning operations near residential areas. Suggestions included limiting truck traffic
frequency, setting operational hours, and using landscaping to reduce impact on nearby
residents.

Mr. Walton agreed to facilitate a meeting with Portland & Western (P&W), the new railroad
owner, to discuss the City's strong desire for an at-grade rail crossing and trail from Wilkesboro
Road to Banks Road, noting he had shared the City's concerns with them. He provided insights
into P&W's operations. While one ownership of the property may not be ideal for the City,
marketing it that way is easier for Hampton.

City Planner Gulick stated Staff would work with Hampton Lumber to revise the language
based on the discussion.

City Attorney Kearns recommended continuing the hearing to May 13th for deliberation and
decision and keeping the record open for written comments until May 5th or 6th.

Councilor Edison moved to continue the public hearing to May 13, 2025 for deliberation and
decision and keep the record open for written comments until the close of business on May 6,
2025. Councilor Jones seconded the motion, which passed 4 to 0. (Ayes: Councilors Edison,
McCalister, Bogroff, and Jones. Nays: None.)

BUSINESS AGENDA
15. Shall the City Council select one of the three options presented for the next step for the 1-

acre parcel - future Water Treatment Plant property? (Agenda Packet Pg.60)

City Manager Becker noted that work is to begin in June, so a decision is needed soon so Staff
can coordinate with David Weekley Homes and Five-Star Builders about the process for the site.
She highlighted the information in her memorandum and addressed clarifying questions.

Councilor McCalister moved to postpone Council's decision.
The motion died due to lack of a second.

Councilor Jones moved to select Option 3, rough grading the entire site at Weekley's expense.
Councilor Edison seconded the motion, which passed 3 to 1. (Ayes: Councilors Edison,
Bogroff, and Jones. Nays: McCalister)

16. Shall the City Council adopt Resolution No. 2025-03, a Resolution Declaring a City Council
Vacancy Consistent with Sections 31 & 32 of the Banks City Charter?
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Councilor Jones moved to adopt Resolution No. 2025-03. Councilor McCalister seconded the
motion, which passed 4 to 0. (Ayes: Councilors Edison, McCalister, Bogroff, and Jones. Nays:
None.)

COUNCIL COMMITTEE REPORTS AND ROUND TABLE DISCUSSION
Councilor McCalister noted the Fire Board reported that a healthy baby was delivered on the
way to a Portland hospital during a call last month.

Councilor Jones commented on the State of the City Address, expressing concern that the
Mayor was meeting with the Fire Chief and School Superintendent, who were staff-level
employees and not elected officials. She also stated that she had two different Washington
County Commissioners approach her and tell her that the city was wanting to host the
Washington County Museum at the Banks Public Library. After noting other activities were
those of city staff members, she reiterated her offer to provide training on mayoral
responsibilities. Mayor Kirk confirmed the rumor about the Washington County Museum
moving to Banks had not originated from the City.

Councilor Bogroff expressed concern that the Mayor mentioned several future projects during
the State of the City Address that were not planned and had not been discussed or formally
decided by Council, leading to confusion among residents and inaccurate assumptions about
approved plans.

Councilor Edison reported on the EDC meeting, noting Ziply Fiber failed to make its
presentation, the facade grant application and award criteria were reviewed, and plans for
another business outreach event was discussed, as well as the business study.

City Manager Becker reported applying for a $12,000 Ford Family Foundation grant to help pay
for the EDC's business study, along with the City's $3,000 match. Councilor Edison noted the
business study results would be shared at the upcoming business outreach event.

Mayor Kirk reported she would report on the COL-PAC and Northwest ACT being held Thursday
at the next meeting.

City Manager Becker stated Oregon Department of Transportation (ODOT) approved the
roundabout project and the upcoming open house will address questions from December's
open house. She will meet with Oregon Water Resources regarding the number of aquifers
which could impact the number of wells the developer must drill. She had also contacted Katie
at Oregon Solutions about the meeting. An updated calendar of events related to the
roundabout and Aerts Road projects would be emailed to Council and Aerts Road will be closed
later this summer.

City Recorder/Assistant City Manager Lanter announced she received a text from Councilor
Walters that she is now a grandma.
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ADJOURNMENT
The meeting adjourned at 9:25 pm.

itted by:s

^^ 11^
Angle Laifi):er, MMC
City Recorder/Assistant City Manager
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