Banks City Council February 11, 2025
Regular Meeting Minutes
City Council Chamber & Remote Video Conferencing

NTPS://WWW.CITyoTDank

CALL TO ORDER
Mayor Kirk called the meeting to order at 6:35 pm.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

ROLL CALL

Present: Mayor Marsha Kirk, Council President Peter Edison, and Councilors Don
Giannetti, Marilyn McCalister, Niki Walters (Zoom), Pearcia Bogroff, and
Stephanie Jones

Staff Present: City Manager Jolynn Becker, City Recorder/Assistant City Manager Angie
Lanter, Deputy Ryan Pope, Library Director Denise Holmes (Zoom), and City
Attorney Ashley Driscoll, Beery Elsner Hammond LLP (Zoom)

APPEARANCE OF INTERESTED CITIZENS

Masha Demyashkevich, Holt Homes, provided an update on the Aerts Edition development
introducing Homecoming at Aerts Edition as the proposed name for the community, reflecting
the idea of families staying together across generations. She noted that the new street names
draw inspiration from Oregon’s history, community-related terms, and longstanding family
names, aligning with the homecoming theme.

4. 2025 National Fix-a-Leak Week Proclamation Agenda (Agenda Packet Pg. 109)

Mayor Kirk read the proclamation declaring March 17 through 23, 2025 as Banks Fix-a-Leak
Week.

CITY REPORTS, BRIEFINGS, AND PROGRAMS

5. Police Monthly Briefing — Washington County Sheriff’s Office Deputy Pope presented the
January 2024 briefing. He clarified that calls by deputies are logged where stops are made,
causing some violations in Banks to appear as County calls. He also noted increased traffic
enforcement at the city entrance to slow drivers before the construction zone.

6. Library Director Report (Agenda Packet Pg. 110) — Library Director Holmes stated that local
checkouts increased 12.8% compared to a 5.8% increase countywide in the last year and
noted statistics would be coming in a timelier manner. She also noted the growing use of
Libby Overdrive App for magazine checkouts, with circulation increasing by 4,000 per month
since its launch in November, reaching about 20,400 checkouts by January.
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e She described Susan’s work with the School District, Washington County Cooperative
Library Services (WCCLS), and the City on a memorandum of understanding (MOU) to
issue library cards to all Banks students in September through a secure process used by
other libraries. Susan also plans to visit classes to inform students about their library
cards.

e She addressed questions about distributing the library cards to students and confirmed
library late fines were eliminated during COVID. She agreed to start including the Library
of Things data in her reports next month.

City Manager Becker noted the Council will review the MOU at the March meeting, with
the School District following the same process.

7. Public Works Report (Agenda Packet Pg. 112) — City Manager Becker stated that issues with
Ziply have calmed down and that Ziply will provide a letter to homeowners about plans to
address concerns. She confirmed the boring work is complete, and now individual
connections are being made with fewer calls coming in.

Staff advised directing residents concerned about high water bills to the Water Department.
The City reviews reports monthly, rechecks meters with high usage and investigates
possible leaks as well as if Ziply caused any issues. Staff has been coordinating with Ziply to
ensure all concerns are addressed before the project is completed.

e When going bad, water meters slow down, potentially underbilling users. The City
replaces meters every 10 years to maintain accuracy and space out replacements. The
new electronic water meters make it easier to detect leaks. Staff updated on the
progress of the water meter replacements in the city.

8. City Recorder/Assistant City Manager Report (Agenda Packet Pg. 113) — City Recorder
Lanter stated she is updating the City website with current photos and bios of the Mayor
and Council, and asked Council to answer the questions in her email, which will be shared
through social media, business, and community outreach to introduce them to the public.

9. City Manager Report (Agenda Packet Pg. 114) — City Manager Becker reported that the
Banks Rd/Cedar Canyon Rd/Highway 47 intersection project has started. The building has
been torn down, but she has not received the full project schedule yet.

e Holt and Weekly plan to break ground in spring, with Weekly aiming to submit building
permits in July. Holt will begin infrastructure work this spring and seek permits for
model homes in the next fiscal year, with most housing permits expected in 2026-2027.

e She plans to send monthly project timeline updates on both developments. The
realignment of NW Aerts Road and NW Banks Road is expected this summer, with
coordination among the Fire Department, School District, Washington County, and
ODOT. Final approvals for the roundabout are in progress, with work starting later this
year and continuing into 2026.

CONSENT AGENDA
10. City Council Meeting Minutes - January 14, 2025. (Agenda Packet Pg. 116)
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11.

12.

13.

Shall the City Council adopt the revised City of Banks Employee Handbook, the City of Banks

Public Works Department On-Call Policy, and the City of Banks Vacation Sell Back Policy, and

the newly created City of Banks PERS Retiree Workback Policy, Banks Municipal Court

Media Protection Policy, City of Banks Paid Leave Oregon Policy, and the City of Banks

Employee Accrued Leave Request Form? (CL2025-04) (Agenda Packet Pg. 122)

Shall the City Council approve the annual operating hours extension request from Sunset

Speedway and Sunset Park Association? (CL 2025-05) (Agenda Packet Pg. 124)

Shall the City Council confirm appointments to the Board, Commission and Committee

positions listed below, based on recommendations from the mayor? (CL2025-06) (Agenda

Packet Pg. 128)

a. Barbara Brennan - Budget Committee Position BC1, term will expire on December 31,
2026.

b. Barbara Brennan - Urban Renewal Agency Budget Committee position URABCS, term
will expire on December 31, 2026.

Councilor Jones moved to approve the Consent Agenda. Councilor Giannetti seconded the
motion, which passed 6 to 0. (Ayes: Councilors Edison, Giannetti, McCalister, Walters,
Bogroff, and Jones. Nays: None.)

PUBLIC HEARING
There was none.

BUSINESS AGENDA

14.

Shall the City Council elect a new Council President?

Councilor Jones nominated Councilor Edison for City Council President for 2025. Councilor
Bogroff seconded the nomination.

Councilor Edison was unanimously elected by a 6 to 0 vote. (Ayes: Councilors Edison, Giannetti,
McCalister, Walters, Bogroff, and Jones. Nays: None.)

15.

Shall the City Council review and reassign City Council Committee Assignment?
Council and Staff discussed the City Council liaison Committee Assignments presented in the
chart provided by Staff.

Following discussion, vacant and updated Committee Assignments were finalized as:

e Banks Historical Society: Councilor Kirk as Primary, temporarily; Alternate is vacant.

e City Manager Performance Review Sub-Committee: Councilors Jones and Edison as well
as Mayor Kirk.

e City of Banks Economic Development Commission: Councilor Edison, Primary; Councilor
Bogroff, Alternate.

e City of Banks Parks, Recreation and Tree Board: Councilor McCalister, Primary; Councilor
Giannetti, Alternate.

City Council Regular Meeting Minutes Page 3
February 11, 2025



e COL-PAC EDD - Columbia-Pacific Economic Development Directors: Mayor Kirk, Primary;
Councilor McCalister, Alternate.

e NWACT - Northwest Oregon Area Commission on Transportation: Mayor Kirk, Primary;
Councilor McCalister, Alternate.

e Metropolitan Area Communications Commission (MACC): Councilor Jones, Primary; City
Manager Becker, Alternate.

e WCCC - Washington County Coordinating Committee: Mayor Kirk, Primary, Councilor
Edison, Alternate.

e WCCCA - Washington County Consolidated Communications Agency: Councilor
Giannetti, Primary; Mayor Kirk, Alternate.

e West Tuality Habitat for Humanity: Councilor Giannetti, Primary; Councilor Bogroff,
Alternate.

e New Committee: Washington County Citizen Participation Organization (CPO) 14:
Councilor McCalister, Primary; Councilor Giannetti, Alternate.

Staff noted several committees not on the list were already attended by Staff including the
Council Creek Regional Trail.

Councilor Jones moved to approve the updated Council Committee Assignments. Councilor
MccCalister seconded the motion, which passed 6 to 0. (Ayes: Councilors Edison, Giannetti,
McCalister, Walters, Bogroff, and Jones. Nays: None.)

COUNCIL COMMITTEE REPORTS AND ROUND TABLE DISCUSSION

Councilor McCalister reported on the January Banks Fire District meeting, noting a successful
cardiac arrest response at Hornshuh Station, the calls received by the department, and
Christmas party attendance. Don Odermott also presented on installing a signal at Hornshuh
Station, and the Board approved funding to begin the process.

Fire Chief Linz explained how the Fire District had been tracking call statistics since November
according to each fire station. He highlighted the call number in December and January, noting
that since July 1st, Hornshuh has been staffed nearly seven days a week, allowing for improved
response times, including fire trucks moving between stations as needed. The new rescue unit
placed in service on February 1st has been actively responding to calls. The District continues to
track and adjust operations to ensure efficient emergency response.

Councilor Jones reported that the Policy Advisory Board received a presentation on the Center

for Addiction Triage and Treatment, with locations opening in Beaverton and Hillsboro this

year. The Board will also review and rank grant applications for federal funding, ensuring

projects are prioritized if funds become available.

e She believed that most federal funding for homelessness and facilities likely comes from the
U.S. Department of Housing and Urban Development (HUD), which was also the Community
Development Block Grant (CDBG) funding source.
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Councilor Edison reported on the January Library Board meeting, which included discussing
rules of conduct and selecting a positive one-page poster to display the rules for patrons and
librarians. The Board is also reviewing Oregon Public Library standards, which outline baseline
services that will be part of the funding process through Washington County Cooperative
Library Services (WCCLS).

The Economic Development Commission (EDC) reviewed a $5,500 Facade Program grant
request from Bighorn Logging for exterior work and requested some clarifications before
forwarding it to the Urban Renewal Agency (URA) for consideration. A presentation was also
given on a retail survey aimed at identifying future retail needs in Banks as part of efforts to
update the City's Economic Opportunities Analysis and Jon Legara’s firm is expected to submit a
proposal for the work.

Mayor Kirk reported that the Historical Society underwent a transition and now has a new
president, secretary, treasurer, and an overall restructured board. The NNWACT and COL-PAC
meeting will be held in Bay City on Thursday, which she will attend via Zoom.

City Manager Becker provided the following additional updates:

e She explained the retail study originated from last fall’s Business Outreach meeting, where
local businesses sought insight into what types of businesses Banks could support with the
upcoming developments. The study will help identify potential new business opportunities
and locations. It will also include community and business outreach, possibly through an
open house, and will be addressed in the proposal.

e Oregon Department of Transportation (ODOT) will upgrade all Main Street ramps to ADA
compliance with work expected in summer 2026. She described the background leading to
ODOT taking over ramp upgrades for Depot and Wilkes St. ODOT is currently reviewing
plans with City engineers providing feedback. The City expects to receive another $50,000
from the Small City Allotment Grant in the next few months.

e The City has officially acquired a one-acre parcel near the Carsten Reservoir water tanks to
add a third, one-million-gallon water tank. A planning application has been submitted to
Washington County for installing new fencing and a control building to replace the existing
shed. The City paid approximately $30,000 in planning review fees. Engineering and
planning are underway with construction expected to begin later this summer or fall.

e The City submitted seven project funding requests to the State of Oregon, with each
senator potentially allocating additional community funds. Six projects focus on water
infrastructure, where engineering costs were covered, and funding was requested for
construction. The seventh project involves the railroad, seeking funds for the first phase of
potential redevelopment based on Hampton’s sale outcome and future rail needs.

Council and Staff discussed issues with ADA ramps on Main Street that were installed with
contractor and inspector approval but later found non-compliant by ODOT. Questions were
raised about why the City paid for the ramps and whether it has any recourse.
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City Manager Becker explained that due to a lawsuit, ODOT now enforces stricter ADA ramp
specifications statewide. The contractor corrected the first failed attempt at no cost, but the
second attempt, approved by an ODOT-certified inspector, was later rejected. ODOT has taken
over the project and will fund the replacements and was doing the same in other cities.

City Attorney Driscoll noted the City met its contractual obligations and may not have legal
recourse.

City Manager Becker agreed to send the contracts for City Attorney Kearns to review, clarify
any discrepancies with ODOT, and explore reimbursement. ODOT will notify the public about
the project to replace all the ADA ramps along Main Street before work begins in 2026. She
would figure out how to communicate with the citizens regarding why the ramps were being
replaced a third time.

Mayor Kirk agreed to send Lisa Tattersall’s WCCLS PowerPoint presentation to City Manager
Becker and City Recorder Lanter so they could distribute it with an explanation.

Library Director Holmes noted anyone with questions about the presentation should contact
her or City Manager Becker.

ADJOURNMENT
The meeting adjourned at 8:05 pm.

Submitted by:,
)i a |
| ,] | (1 13T~
Angié Lanter, MMC '
City Recorder/Assistant City Manager
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